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Методическая записка

Вы работаете с учебником по английскому языку,  предназначенным для студентов и аспирантов экономических специальностей. Учебник состоит из отдельных блоков, раскрывающих различные аспекты темы «Организация бизнеса». Рассматриваются основные экономические системы, роль предприятия как единицы производства, организация малого и большого бизнеса. Отдельно анализируется корпорация, ее организация, управление, финансовые аспекты деятельности. Блоки содержат списки терминов, которые должны быть усвоены в процессе работы над текстами и упражнениями.
	Каждый текст снабжен предтекстовыми заданиями, направленными на формирование навыков просмотрового, ознакомительного и изучающего чтения. Выполняйте эти упражнения в предлагаемой последовательности, не начинайте с перевода! Выполнив предтекстовые задания, переходите к переводу. Перевод может оказаться сложнее, чем извлечение информации из текста, но Вы должны научиться грамотно переводить. Последовательность заданий и подача материала отражают рекомендуемую нами методику работы с учебником. Если Вам трудно сразу справляться с предлагаемыми предтекстовыми заданиями, работайте сначала со специально разработанными упражнениями для самостоятельной работы, представленными после каждого текста. Они являются неоценимым помощником при работе над текстами, подготовке к занятиям и итоговому контролю. 
	Каждый блок завершается рубрикой «Обсуждение». Задания этой рубрики следует использовать на заключительном этапе работы с текстами. Обратите особое внимание на предлагаемый в рубрике «Обсуждение» список словосочетаний. Постарайтесь запомнить их и научиться использовать в речи. Не забывайте, что грамотность речи определяется не столько количеством используемых слов, сколько их правильной сочетаемостью.
	Выполняя задания, направленные на обсуждение материала, смелее используйте текст. «Препарируйте» его, оформляйте свои мысли предложениями, абзацами и даже кусками текста, модифицируя их под Ваше содержание. Лучше, чем написано в тексте, не скажете! Если Вы запомните словосочетания и предложения текстов и будете активно использовать их в речи, они вскоре станут для Вас родными. Никто не вспомнит, из какого учебника и текста эти предложения, а Вы заговорите настоящим английским языком, понятным в международном экономическом сообществе. Вопреки мнению многих преподавателей, мы советуем забыть задание на пересказ «своими словами». Ваша задача - облекать свое содержание нужными Вам предложениями и даже фрагментами текста.
 
Желаем успехов!

UNIT I			ENTERPRISE IN PRODUCTION

Glossary
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enterprise			предприятие
branch				отpacль, филиал
entrepreneur			предприниматель
residual				остаток
profit				прибыль
incentive			стимул, мотив
vest				наделять правом, передавать, переходить 					(об имуществе)
value				ценность, стоимость
value added			добавленная стоимость
sign up				подписать контракт на выполнение    
                                        работы

Ex.1 Translate the following groups of words paying attention to the word-building suffixes:
to manage - manager - managerial
to divide - division - divisional
to apply - application - applicational 
frequent - frequently - frequency
entrepreneur – entrepreneurship
to tend-tendency

Ex.2 Translate the definitions of the following words which are often confused.
Economy – an organized system for the production, distribution and consumption of goods.
Economical (adj.) – using a minimum of resources; or cheap.
Economic (adj.) – of or relating to an economy or economics.
· Give your own definition of «economics».

Ex.3 Translate the following sentences, paying attention to the underlined constructions. 
1) The more entrepreneurs there are and the easier it is for them to assemble effective combinations of workers and equipment, the more rapidly productivity rises.
2) The larger a firm becomes, the easier it is to grow still larger by trading on its reputation
Ex.4 a)Translate the following sentences paying attention to the verb "to apply". 
1) The more effectively entrepreneurs can mobilize resources and apply them to production, the easier it is to operate a business firm.
2) The guarantee period does not apply to parts of rapid wear.

b)Translate the following word-combinations memorizing combinability of the verb "to apply" and use them in sentences of your own.
to apply rules, to apply regulations, to apply methods, to apply sanctions;
safety regulations, hospital regulations, customs regulations, traffic regulations.
Ex.5 Match these phrases with their definitions:
Self-controlled, self-disciplined, self-employed, self-sufficient.
1. Able to provide everything you need for yourself without the help of other people.
2. Easily understood from the information already given and not needing further explanation.
3. Having strong control over your emotions and actions.
4. Not working for an employer, but finding work for yourself or having your own business.
5. Paid for only by the money that an activity itself produces.
6. The ability to make yourself do things you know you should do, even when you do not want to.

Assignments to text 1:
1. Read the text and try to find an answer to the question formulated in the headline of the text. 
2. Find all definitions given in the text.
3. After the second reading formulate the main issues of this text.
4. Find answers to the following questions:
· What is the word “economics” associated with?
· How is economics as a science classified (divided)?
· What are the basic inputs of any productive system?
· What do economists generally study?
· What problem does economy attempt to tackle?
· What major questions have to be answered?


Text 1	What is Economics? The Function of an Economy
What do you think of when you hear the word economics?
Money, certainly, and perhaps more complicated things like business, inflation and unemployment. The science of economics studies all these along with others.
Every society has a limited amount of resources and most societies have people with unlimited wants for items, such as cars, money, and services.
Very poor people are unable to obtain very basic requirements of life – food, clean water, shelter – and they have great and unsatisfied wants. Even very rich people may not be able to satisfy all of their wants for luxury goods and services. It should be clear to us all that there are insufficient goods to satisfy all of our needs and wants at any one time. It is the purpose of economic activity to provide for us as many of our wants as possible, yet we are still left wanting more. This «shortage» of products and the resources needed to make them lead to us all having to make choices. As we cannot satisfy all of our wants then we must choose which we will satisfy now and which we will forgo. If we are careful and rational we will choose those things that give us the greatest benefit, leaving out those things of less value to us. This need to choose is not exclusive to people as consumers. All economic units have to make choices – governments, businesses, workers, charities and so on. 
Economics is the study of how people and a society choose to use scarce resources to satisfy people’s unlimited wants. In economics, the factors of production are the basic inputs of any productive system. These factors are: 
1. Land is a general term which includes not only land itself but all of the renewable and non-renewable natural resources, such as mineral deposits, water, crude oil, coal, timber, etc. 
2. Labor is the mental and physical effort of human resources available in the workforce of a given country or society. Unskilled, semiskilled workers are terms that describe different types of labor. Management skill is also a type of labor.
3. Capital is the funds provided by investors, lenders, and the profits retained by the firm to finance the firm’s activities. Capital goods are physical goods that are used by industry to aid in the production of other goods and services. These are equipment, factories, or anything made by humans that help to produce and distribute products.
4. Entrepreneurship (Enterprise) is the driving force, provided by risk-taking individuals, that combines the other factors of production (land, labor, and capital) into a unit capable of producing goods and services in hope of making profit.
Very simply, economics studies the way people deal with a fact of life: resources are limited, but our demand for them is not. Resources may be material things, such as food, housing and heating. But time space and convenience, for example, are also resources. Think of a day. There are only 24 hours in one, and we have to choose the best way to spend them. Our everyday life is full of decisions like this. Every decision we make is a trade-off. If you spend more time working, you make more money. However, you will have less time to relax.
Economists study the trade-offs people make. They study the reasons for their decisions. They look at the effects those decisions have on our life and society. 
Economists talk about microeconomics and macroeconomics. 
Macroeconomics is the study of the overall operations of an economic system. It looks at the economy of a country and of the whole world.
Microeconomics deals with people and private businesses. It looks at the economic decisions people make every day. Microeconomics also deals with companies – small or large – and how they run their business. Any economist will tell you, though, that microeconomics and macroeconomics are closely related. All of our daily microeconomic decisions have an effect on the wider world around us.
We have already identified the basic economic problem of scarcity and choice. An economy is a framework or system that attempts to tackle and solve this economic problem. All countries are faced with the issue of scarcity and the need to make choices. They can operate different types of economies in order to approach this problem. These economic systems have to make decisions about three very important issues related to scarcity. These decisions are needed to answer three important questions:
1. What should be produced? – Cars or battle tanks? Hospitals or hotels? Bread or cakes? As resources are scarce – even in the richest countries of the world – it is impossible to make everything that people might want. Choices must be made regarding what is produced. Different economic systems take these decisions in different ways. 
2. How should goods be produced? - Using labour or labour-saving machines? Located in towns or in country areas? Using raw materials or recycled products?
3. Who is production produced for? – The few or the many? The unemployed, the sick and the elderly, or just those employed?

1. Find English equivalents to the following words in the text:
безработица, инфляция, общество, человеческие ресурсы, услуги, факторы производства, различные типы труда, оборудование, производить и распределять продукцию, дефицит, финансировать деятельность фирмы, частная фирма, экономическая система, микроэкономика, трудосберегающее оборудование, подойти к решению проблемы.
2. Find synonyms to the following words in the text:
of course, thing, limited, complex, deficit, demands, goods, to make, firm, compromise,  labour power, to be connected, to help, quantity, to meet needs.
3. Find the sentences with the words «input» and «trade-off» in the text. Translate them. 
Make up your own sentences with these words where their meanings would be similar to those given in the text. 
4. Match each business term with its proper definition:
capital, entrepreneurship, business, labour, land, market economy,  entrepreneur, free enterprise.
a. The factor of production that includes all natural resources, such as mineral deposites, water, and crude oil.
b. The mental and physical effort available to produce goods and services – the human resource.
c. The funds provided by investors, lenders, and the profit retained by the firm to finance the firm’s activities.
d. The process of bringing land, labour and capital together and taking the risk involved in producing goods and services in the hope of making a profit.
e. The profit-seeking activities that are organized and directed to provide goods and services to customers.
f. Economic philosophies that advocate letting privately owned business firms operate with minimal government control.
g. A risk taker who starts and operates a business in the hope of making a profit.
h. An economic system in which prices determine how the factors of production will be used and how the resulting goods and services will be distributed.

5. Translate the following sentences. Select the answers which best complete the meaning of the sentences.
There is an expression, «It takes money to make money». We know that capital can be used to make something of value. Therefore, capital can refer to 
     a. basic factor.                                         c. raw materials.
     b. money.                                                d. bankruptcy.
A creditor is a person to whom the business owes money. Which of the following is most likely to be a creditor?
     a. an entrepreneur.                                 c.  a banker.
     b. an employee.                                      d.  a factor.
Labour changes raw materials into finished goods. Paper is an example of a finished good. The raw material would be
     a. physical work.                                   c.  finished product. 
     b. wood.                                                d.  land.
An employee is a person who works for a company and receives payment for his work. Which factor does the employee supply?
     a. land.                                                   c.  capital.
     b. labour.                                               d.  innovation. 
Distribution means getting the products from the factory to the store where customers buy them. Which of the following companies would probably be involved in distribution?
     a. a bank                                               c.  a supermarket.
     b. a transportation company                d.  a factory.
The owner of a business takes a risk. He hopes that his business will be successful and that he will make a profit, but there is a chance that he may
     a. manage and direct activities.             c.  make a profit.
     b. offer new services and products       d.  suffer a loss.  
6. Explain the following notions:
economics, macroeconomics, microeconomics, trade-off, resources, labour-saving machine.
Assignments to text 2:
1. Read the text and formulate its theme.
2. Give the headline which would reveal the theme.
3. Write down the key-words and word-combinations which help to define the topic.
4. Translate the text and formulate the main idea.
Text 2 	Economic Systems
It is common to classify a country’s economic system into one of three main types: planned/socialist economy, market/free market/capitalist economy, mixed economy.
Planned economies 
In a socialist economy like the former USSR, most production was centrally planned, controlled and financed. Thus the Soviet economic system was characterized by centralized enterprise and actually functioned much like a single giant consolidated firm. Although socialist production was subdivided into managerial units that were frequently referred to as "enterprises", these smaller units had minimum responsibility for planning and control, and they functioned more like branches or divisions of an enterprise than like individual business firms. As planned economies are most closely associated with «communist» political systems, the number of such economies was greatly reduced with the ending of communist controls in the early 1990s. The main features of a planned economy are:
-There is state ownership and/or control of most of economic resources.
- Central state planning decides what should be produced, the production methods to be used and how output should be distributed amongst the population.
- Consumers have little influence over what is produced, and the use of prices to indicate consumer preferences for goods is unimportant.

Market (or free market) economies 
There are few, if any, examples of pure market systems in the world today but there are economies that are much closer to this model than others, for example the USA and Taiwan. 
The key features of a market economy are:
· There is private ownership of all economic resources.
· Resources are allocated towards making those products that consumers wish to buy.
· Firms obtain information about the products that consumers most and least want to buy through price levels and price changes. If more consumers want to buy a product then the price on the free market is likely to rise. Firms in the industry will want to produce more because…
· Firms operate in order to make profits.
Capitalists believe that firms that compete with one another to serve customers best serve society. They argue that capitalism offers people the most rights and economic freedom. It also offers freedom to compete, private ownership of property, choice of occupation, profit incentives, consumer power. The role of government is restricted. It is usually limited to providing defence forces and internal police and justice systems, controlling the money supply to prevent serious inflation and, possibly, taking measures to limit extreme monopoly power of unions or businesses.

Mixed economies
Nearly all economic systems today come into the category of «mixed economies». This means that there is some private business activity – driven by the profit motive – and some state-owned and controlled organisations, often operating for non-profit reasons. A mixed economy is a blend of private enterprise, government ownership, and government planning. The «strength» of the mixture between private and state organisations varies considerably. For example, in the UK in 2000 the state controlled around 40 per cent of the total economy by its spending decisions whilst in Zimbabwe it was nearer 70 per cent. The main features of a mixed economy are:
· Many products and services are provided only by private businesses not by state, for example cars, computers and mobile phones.
· Most essential services (often referred to as public goods), such as police, fire service, defence, street lighting, social services and prisons are only provided by the state – yet even this is changing in some countries.
· Many important goods and services, which can benefit society as well as the consumer (often called merit goods), are provided by both the state and the private sector of industry, for example schools, health services and broadcasting.
· In order to finance state-operated services, the population pays taxes to the government.

1. Find English equivalents to the following words in the text:
основная единица, подразделение, организация предприятия, экономическая система, социалистическая экономика, финансировать производство, одобряемые блага, уровень цен, централизованное предприятие, производство, управленческое подразделение, общественные учреждения, частное предприятие, фирма, отвечать требованиям, методы массового производства, конкурировать, финансирование, экономическая свобода, плановая экономика, осуществлять специализацию.
2. Give derivatives of the following words and translate them:
to differ, to organize, finance, to plan, to mix, economy, to characterize, to produce, to divide, to specialize, to serve, to compete.
3. Match the words and word combinations from list A with their synonyms from list B:
A. way, production, to function, to consolidate, management, to satisfy needs, division, category, modern, to emerge, technique, to assemble, to increase, to perform, incentive, consumer, blend, framework.
B. to appear, current, unit, client, control, to integrate, stimulus, to work, manufacturing, mixture, system, to raise, means, action, to collect, method, to carry out, kind, to meet needs.
4. Translate the following words:
unit, control, production, enterprise, way, like, consolidate, branch, division, type, technique, capital, government, regulation, operation, examine.
5. Match up the verbs from list A and the nouns from list B to make verb-noun collocations and translate them:
to control, to prevent, to organize, to plan, to finance, to meet, to increase, to examine, to require, to consolidate, to obtain, to carry out, to distinguish, to pay, to perform.
production, task, information, taxes, organization, firm, types, enterprise, needs, branch, complexity, inflation, regulation, statement, specialization.
6. Answer the following questions:
What types of economic systems are distinguished nowadays?
How did a socialist economy in the former USSR function?
What units were frequently referred to as enterprises in a socialist economy?
What are the main features of a planned economy? 
What countries are said to be very close to a pure market system?
What are the key features of a market economy?
What does capitalism offer people?
What is called a mixed economy?
Assignments to text 3:
1. Read the text and indicate whether you find the headline informative enough.
2. Find the definition of an entrepreneur.
3. Find the sentences which describe personal qualities of an entrepreneur.
4. Specify what kind of challenges the author writes about.
5. Look through the text and headline every paragraph.
6. Translate the text and write down the words to characterise entrepreneurs.
Text 3	Role and Challenges of Entrepreneurs
In order for modern production to occur, somebody must decide what products are to be produced. Someone must take the initiative in bringing men, machines and materials together; assign jobs; and organize and direct the operations. The important function of initiating and organizing production is called enterprise, and people who perform this function are called entrepreneurs. 
Skillful, energetic, and imaginative entrepreneurs are the most valuable of all our productive resources. Without them, resources and labor represent only unrealized possibilities. The more entrepreneurs there are, and the easier it is for them to assemble effective combinations of workers and equipment, the more rapidly productivity rises. Entrepreneurs take the financial risks of starting and managing new ventures. 
It requires their full attention. New ventures can seldom afford to hire enough employees, even if the firm succeeds, you might work hard for months and not take a penny out except for the salary you pay yourself. Moreover, there always exists a risk of failure. Entrepreneurs generate ideas but of course, not every new idea is a good one. Sometimes expensive equipment and labour are assembled to make something that few people want. Sometimes the entrepreneur is less effective as a manager than he thought he would be. Sometimes a better idea, a superior product, or a cheaper process is developed a little later. In each of these cases, the entrepreneur has made a mistake. The labour, materials, and equipment assembled by the firm actually have produced something less valuable than they could have in some other employment. Instead of raising productivity, the entrepreneur has actually lowered it.
Before it commits resources to new uses, society must protect itself from the consequences of such mistakes by making sure that entrepreneurs balance the gains possible from successful organization against the losses that will accompany failure. This is done by requiring the entrepreneur to finance part of the investment with his own money and to receive, as his reward, only the residual of the value added by the operation, after all claims have been paid. If he is successful in taking labour, equipment, and materials from less valuable jobs and using them to produce a more valuable profit, the profit resulting from the difference in value is his. If he is unsuccessful and puts valuable resources to a less valuable use, the loss is also his. His investment acts as a buffer to the rest of society, protecting it from his mistake.
New business ventures started by entrepreneurs can be based on a totally new idea or a new way of offering a service. They can also be an attempt to adapt a good or service in ways that no one else has tried before. In any case entrepreneurs need to:
- have an idea for a new business
- invest some of their own savings and capital
- accept the responsibility of managing the business
- accept the possible risks of failure.
Read the following related statements and underline the key words that describe the qualities of an entrepreneur.

There are two things that entrepreneurs have that others do not. One is a kind of visionary imagination to spot a commercial opportunity where others simply do not see it. And the second is the ability to persevere in the face of skepticism or criticism even the fear of failure.
					George Smith, Harvard University
Entrepreneurs perform the function of creative destruction. They rethink conventional assumptions and discard those that no longer apply. They reform or revolutionize the pattern of production by exploiting an invention or an untried technological possibility for production, by opening up a new source of supply for materials or a new outlet for products, by reorganizing industry.
					Joseph Schumpeter, Harvard University

1. Find English equivalents to the following words in the text:
производить продукцию, брать на себя инициативу, дорогое оборудование, предпринимательство, опытный предприниматель, нереализованные возможности, производственные ресурсы, осуществлять планы, повысить производительность, удостовериться, успешная организация, последствия ошибок, капиталовложение, ценные ресурсы, понизить производительность.
2. Give derivatives of the following words and translate them:
to decide, to operate, energy, to imagine, to equip, to combine, economy, value, to employ, success, to fail, to invest, profit.
3. Match the words from list A with their opposites from list B:
A. good, expensive, few, seldom, to succeed, rapidly, later, to raise, profit, to receive, superior.
B. bad, often, inferior, cheap, to lose, earlier, loss, to lower, many, to fail, slowly.
4. Answer the following questions:
What is enterprise?
What people are called entrepreneurs?
What features must a good entrepreneur possess?
What are mistakes which entrepreneurs are likely to make?
How does society protect itself from the consequences of entrepreneurs’ mistakes? 
5. In each set of words, cross out the word that does not have a similar meaning to the first.
1. aggressive         angry            energetic            forceful
2. conventional     agreeable      customary         widely accepted
3. discard              dismiss         retain                throw out
4. exploit              destroy         promote            utilize
5. minimize           cancel           discount            reduce
6. speculative        risky            settled               uncertain
7. stimulate           arouse          criticize             encourage
8. skepticism        assistance     doubt                questioning
9. visionary          dreamer        guardian           prophet

6. Match the two parts of these extracts to make up ‘entrepreneurial combinations’. Write downs the word combinations into your notebook.
1. Business history books are full of entrepreneurial 
2. EDS has turned its relationship with GM to advantage despite initial concerns that its entrepreneurial
3. His company, Soria Natural SA, has become an entrepreneurial
4. It was his entrepreneurial
5. Most governments now believe self-employment is something to be promoted and encouraged with tax-payers’ money. It releases people’s entrepreneurial
6. Mr Azoff was eager to return to a more entrepreneurial
7. The nature of the company and its success since its start-up were closely influenced by the entrepreneurial

a culture would be strangled by GM’s bureaucracy.
b firms that failed to survive for long after their founders’ departure.
c flair of the founder of the organization, Michael Wood.
d role in which he had a big financial stake in his own efforts. ‘I’d rather build a company than run one’.
e skills and is a vital source of new jobs, they claim.
f spirit which took him from being waiter at the Savoy to riches beyond most people’s dreams.
g success story and one of the area’s leading employers.

7. Translate into English: 
Предпринимательство - важная функция организации производства. Опытный предприниматель реализует все возможности предприятия. Он мобилизует все ресурсы для повышения производительности труда. Иногда предприниматель допускает ошибки. Тогда труд, материалы и оборудование фирмы приносят меньше прибыли, чем могли бы при более эффективном использовании. Производительность фирмы не повышается, а понижается. Общество должно защитить себя от последствий таких ошибок. Оно должно убедиться, что предприниматель умеет сбалансировать возможные прибыли с возможными убытками. Поэтому от предпринимателя требуется профинансировать часть капиталовложения своими деньгами.

Assignments to text 4:
1. Read the following text. 
2. Find the factors which contributed to the success of Barbara Proctor.
3. Find the sentences which reveal Barbara’s personal qualities which helped her succeed.
4. Translate the text.
5. Answer the following questions:
· What obstacles did Barbara have to overcome?
· What personal qualities helped her overcome such obstacles?
· Describe some of the experiences she has had in her life.
· Assess Barbara’s entrepreneurial skills. 

Text 4	Against All Odds: Barbara Proctor, Millionaire
“The spirit of enterprise is sparked by small business people with big ideas- people like Barbara Proctor, who rose from a ghetto to build a multimillion dollar agency in Chicago.” Thus did President Ronald Reagan describe Barbara Proctor in his 1984 State of the Union Address. Proctor& Gardner is one of the leading advertising agencies in the US. It specializes in the black consumer market and handles more than US$ 12 million in business annually. How did a black woman lift herself out of poverty to excel in a career dominated by men?
Barbara Proctor was born in Asheville, North Carolina, in 1932. Her parents never married, and Barbara was left in the care of her grandmother. “If there ever was a guiding force in my life it was my grandmother”, Barbara explained. “She is the one who taught me to accept your circumstances because it is only by accepting them that you can deal with them.” Barbara lived with her grandmother in a shack that had no water and no electricity. Her grandmother, who worked as a maid, was determined to see Barbara achieve her goal in life.
With the help of a scholarship and savings from summer jobs, Barbara graduated from Talladega College in Alabama. But success did not come easy. After a short career in the record business, Barbara worked for several advertising agencies in Chicago. The highest position she reached was copy supervisor. She was fired from that job when she refused to write a television commercial she considered offensive to blacks. 
She had her own ideas about running an advertising agency. In 1970 she received an US$80,000 loan from the Small Business Administration that enabled her to open her own company. She called her agency Proctor & Gardner because, she explained, “clients assumed a Mr. Gardner was sitting back there manning the shop with everything under control”. There was, of course, no Mr. Gardner.
Starting from a few employees and working out of an office above a pizza store, Barbara worked incessantly to achieve her goals. Her single-mindedness combined with her enormous creative abilities to guarantee her success. She signed up large companies interested in advertising aimed at blacks. Before long her staff grew to 30 employees, and her clients included Sears, Roebuck & Co., Alberto-Culver Company and Kraft Foods.
Today she is considered one of America’s outstanding businesswomen. Her innovative marketing and creative concepts have been widely recognized. Her awards include Achievement in the Business World of Black Women, Women’s Day Advertising Merit Award, and Dynamic Woman of the Year. United Airlines Magazine called her “one of the most courageous people in the ad business, who is constantly tackling new challenges.”

1. Find English equivalents to the following words in the text:
дух предпринимательства, рекламное агентство, подняться из бедности, направляющая сила, сбережения, быть уволенным, должность, телевизионная реклама, вести (бизнес), кредит, под контролем, снабжать (укомплектовывать) людьми, работник, добиваться целей, творческие способности, штат (сотрудников), клиент, рекламный бизнес, новаторский. 
2. Find derivatives of the following words in the text and translate them:
to advertise, scholar, to supervise, commerce, to offend, able, to employ, incessant, mind, to create, market, to achieve, courage. 
3. Find words in the text that mean the same as the words and expressions below:
to set up, client, yearly, to rise, leading, to cope with, to attain, target, money, post, to dismiss, humiliating, to manage, credit, to give chance, to suppose, worker, non-stop, great, to involve.
4. Answer the following questions:
How did President Ronald Reagan describe Barbara Proctor?
What does her business specialize in?
Speak about her background (her family, childhood, etc.).
Where did she start working?
How did she set up her own business?
What status has Barbara Proctor achieved?

5. Complete the following survey, working independently. 

ENTREPRENEURIAL SKILL SURVEY
Do you have personal characteristics that might help you to become a successful entrepreneur?
Read each question on the Rating Scale below. Place a check mark at the point where you believe successful entrepreneurs would rate themselves. Repeat this exercise for yourself by placing another mark at the point that best describes you. Be honest with yourself. How do the two ratings compare?
RATING SCALE FOR ENTREPRENEURIAL SKILLS 
Are you a self-starter?
a. I do things on my own. Nobody has to tell me to get doing.
b. If someone gets me started, I can keep going all right.
c. Easy does it. I don’t work hard unless I have to.
How do you feel about other people?
a. I like people. I get along with anybody.
b. I have a few good friends and that is enough.
c. Most people bother me.
Can you take responsibility?
a. I like to take charge and be responsible.
b. I’ll take over but I’d rather not.
c. I do not want to be in charge.
How good an organizer are you?
a. I like everything planned. Usually I am the boss. 
b. If things get too complicated, I lose interest.
c. I just take things as they occur.
How good a worker are you? 
a. I can keep going as long as necessary. I like working hard.
b. I’ll work hard for a time, but when I’ve had enough, I’ll stop.
c. I can’t see that hard work gets you anywhere.
Can you make decisions?
a. I can make up my mind in a hurry and my decisions are usually good.
b. If I have to make decisions fast, I regret them later.
c. I don’t like to be the one to decide things. I might make mistakes.
Can you stick with it? 
a. Once I decide to do something I don’t stop.
b. I usually finish what I start.
c. If a job isn’t going right, I give up.
Can you keep records?
a. Since they are necessary, I’ll keep records.
b. I can, but it’s more important to get the work done.
c. I would rather hire someone to keep records.

Assignments to text 5:
1. Assess potential of M. Twain for entrepreneurship. 
2. What struck your most in this story? 
3. Read the first sentence and say if you agree that Mark Twain’s example should be avoided. Why?
4. Would you like to have M. Twain as your business partner?

Text 5	Mark Twain as a Businessman
Mark Twain commenting on his experience once said, “To succeed in business, avoid my example”. The reality of his life was that he had probably had more exposure to business than most writers of his time. He sold his books by subscription, making millions of dollars. He marketed his products well, selling even a scrapbook he invented and one of the first photographic albums. But like many small businesspersons, he had some costly failures including an invention he called the Paige typesetter. Another invention was a device he hoped would prevent children from falling out of their beds—it was a business failure. He also invented a much too complicated table game and a medicine that was supposed to cure all illnesses. 
Mark Twain was creative and talented in many ways and he made and lost several fortunes as a businessman during his lifetime. It might be noted, however, that even though he made errors and lost a great deal of money, he always made good on his debts. One noted example of this is when his publishing went bankrupt in 1894. Twain was able to pay back his creditors all the money that had been lost in the venture within four years of the business failure.

Discussion
These are some helpful word-combination in addition to the glossary that you will translate, memorize, and use while discussing the texts.
a) To initiate production, to carry out specialization, to apply rules (regulations, methods) to set up a firm, to operate a firm, to take initiative, to assign jobs, to organize and direct operations, to perform functions, to carry out plans, to mobilize resources, to raise (lower) productivity, to meet needs (requirements).
b) Mental (physical) effort, economic freedom, economic society, centralized enterprise, consolidated firm, socialist/ capitalist production, private enterprise, institutional organization, central control, increasing complexity, valuable resource, superior product.

1. Economic theories and models are accurate statements of reality. Is this true?
2. Discuss the main difference between a capitalist and socialist economy.
3. How could you characterize the Russian economic system? Give a definition of this system. 
4. Give your own definitions of the following:
· enterprise
· economic system
· mixed economy
5. Describe the usual activities of an entrepreneur. Would you like to become an entrepreneur? Why?
6.	Assess your potential for entrepreneurship:
· Entrepreneurs have a strong need to achieve.
· They take reasonable risks.
· Press inward in spite of setbacks.
· Set goals and commit to meeting them.
· Communicate with others.
· Tolerate rejection, frustration, and stress.
· Make decisions and carry them out. 
· Learn from mistakes.
· Think creatively and analytically.
7.	Do you agree with the following statements from the text:
· Not every new idea is a good one.
· Skilful, energetic, and imaginative entrepreneurs are the most valuable of our productive resources.
· Without entrepreneurs resources and labour represent only unrealized possibilities.
8.	Do you know any outstanding entrepreneurs that meet the needs of Russian economy? Include in your report the background of each, how they got started in their business, how the business was financed, what each entrepreneur has to make them successful and what their future plans are.

Test yourself. 

Match the following terms with their definitions.
economic growth, factors or production, consumers, capital, entrepreneurship, labor, microeconomics, private sector, market economy, demand
1. The study of the individual parts of the economy, with special attention to the market process and how it works.
2. The human effort required to produce goods and services.
3. A consumer’s willingness and ability to buy a product or service at a particular time and place.
4. Increases in an economy’s total output over a period of time.
5. The productive resources of land, labor, capital and entrepreneurship.
6. Individuals or groups that use economic goods.
7. The part of a national economy that is comprised of privately owned enterprise.
8. The managerial or organizational skills needed by most firms to produce goods and service at a profit.
9. Something created to produce other goods and services; also money used to pay for the operations of a business.
10. An economic system in which national economic decisions are the result of decisions by individual buyers and sellers in the marketplace.

Render into English.
Предпринимательство. Формы предпринимательской деятельности.
Предпринимательство - самостоятельная, инициативная, систематическая деятельность на свой риск по производству продукции, выполнению работ, оказанию услуг и занятие торговлей с целью получения прибыли. Слово «предприниматель» происходит от французского «антрепренер»- человек, бравшийся за организацию празднества, постройку храма. Заключался договор, выполнялось обязательство, оставшиеся деньги составляли доход.
Предпринимательство - умение таким образом сочетать факторы производства, в результате которого будет получена максимальная прибыль.

RESOURCE MATERIALS:
ENRICHING YOUR VOCABULARY AND KNOWLEDGE
FOR DISCUSSION CLASS

Text 1

A SHORT GUIDE TO THE FORCES THAT INFLUENCE
THE ECONOMY
(adapted  from «The Times»)
The economy is fundamental for solving our national problems.
If we do not function efficiently as a trading nation, we will not earn enough money to pay taxes that fund education, health and other services. The government can do its best to improve existing services by better management of the public-sector. But, in the end, there are only two ways by which we can increase public spending. One is by charging higher taxes, a policy guaranteed to lose votes for a political party. The other is by becoming a richer nation. However there is no simple economic formula for achieving this result. The British chancellor, like ministers of finance in other countries, has to balance conflicting, and constantly changing, economic forces. There must be enough money coming in through taxes to cover public spending, while leaving people with enough money to live comfortably. If tax revenue does not cover public spending, the government can fill the gap by borrowing from the public, through government securities which people buy in return for being paid interest. If we want to increase our national wealth, we have to be competitive in the world market. Nobody will buy our goods if they are too expensive, either because inflation has pushed up wages or because our currency is too strong.
HOW RICH ARE WE?
The key indicator is our gross domestic product (GDP). This represents the total sum of our earnings as a nation (equivalent to about $1.5 trillion per year). The GDP per person is $25,500. This should not be confused with average earnings, which are equivalent to about $45,000.
The economy is forecast to grow by 3.5% this year, so in theory we should all be 3.5% richer in December than we were in January. However new wealth is not divided equally. Since 1979, the top 10% of earners have seen their income increase by 59%. The bottom 10% have seen only a 6% increase. The rich really have been getting richer.
INFLATION
Inflation is usually indicated as the average increase in the retail price index (RPI), a representative group of goods and services that shows how fast prices are rising or falling. Inflation, currently 2.6%, is regarded as bad for the economy because it erodes the value of our money. 
If inflation is higher than interest rates, savers in banks will see the spending power of their savings go down.
It can also have a damaging effect on the pound. Over the long term sterling has fallen in relation to dollar because our inflation has been higher than in America. A weaker pound makes it more expensive for us to buy our imports and to buy goods when abroad. However some people welcome high inflation, especially homeowners with a mortgage, since it reduces the value of their debt. 

INTEREST RATES
The government and the Bank of England regularly have to make difficult decisions about raising or lowering interest rates. If British interest rates go up, sterling becomes more attractive to foreign investors. That increases the value of sterling compared to other currencies. Exporting companies oppose this move because it makes their goods more expensive and thus harder to sell. 
Another theory is that higher interest rates encourage people to save rather than to borrow and spend, and that reduces demand in high street shops. During recession, when nobody is spending much, the opposite method is applied: interest rates are lowered to encourage more spending and keep the economy moving. 
TAXATION 
After interest rates, taxation, especially income tax, is the most effective way of controlling inflation. The theory is simple: if we are taxed more, we have less money to spend and inflationary pressure is reduced. If the economy as a whole improves, making people richer, tax revenues automatically increase because more people are working and earning more and companies are making higher profits.

1. Read the article and answer the following questions.
1. How much will the British economy grow next year?
2. How much does Britain as a whole earn per year?
3. How much does the average British worker earn?
4. What is the current rate of inflation?
5. Which group of people benefits from inflation?
6. Which group of people is not in favor of a strong pound?
7. Which major currency has grown stronger compared to the pound over a long term?

2. Choose the correct answer.
1. The best way to increase spending on public services is by…
a  higher taxes
b  making the country richer
c   managing the public sector better

2. For Britain to be competitive it is essential…
a  to have a strong currency
b  to have low taxation
c   to make comparatively cheap goods

3. Since 1979 the gap between rich and poor in Britain has…
a   got bigger
b   decreased by 6%
c   increased by 59%

4. If interest rates in Britain go up…
a  sterling becomes more valuable
b  the rate of inflation increases
c  Britain can export more goods 

5. If the government increases taxation…
a  interest rates go up
b  inflation usually goes down
c  the economy improves

3. Match the economic vocabulary in italics in the article with the correct definitions (a-i).
public-sector, chancellor, revenue, security, currency, GDP, RPI, mortgage, income tax
a. certificate guaranteeing the repayment of money and regular payment of interest
b. industries and services owned and run by the state
c. legal contract to borrow money in order to buy a house
d. minister responsible for taxes and government spending
e. money that the government receives from tax
f. system indicating changes in the average cost of living
g. system of money that a country uses
h. tax charged by the government on money which people earn or receive
i. the total amount of money earned by a whole country

Text 2

WHO SHOULD HAVE CONTROL?
Nationalization occurs when the state takes over control of a business from private owners. The opposite process is called privatization: the government hands over control of a state-owned business to private owners. Nationalization was common in Europe in the years after World War II but privatization became the dominant economic trend during the 1980s and ‘90s, especially in Britain. The results have been mixed. After privatization, British Airways became a highly successful and competitive international airline. The privatization of British Rail, on the other hand, is seen as a disaster: a single national rail network turned into a confused collection of expensive, inefficient train services operated by a variety of uncoordinated private companies. 

ARGUMENTS FOR PRIVATIZATION
A  Private owners have an incentive to ensure that their business is well run: if it is not, they will lose their money. A government does not have the same incentive.
B  Governments often waste public money by pouring it into badly-run businesses for political reasons. A privatised company doesn’t suck money from the state. 
C  Profits from successful enterprises end up in private pockets instead of being available for the common good.
D Politicians interfere with nationalised industries for their own purposes: for example, making an industry buy supplies from expensive local producers, forcing an industry to freeze its prices to satisfy the electorate or control inflation, increasing its staff to reduce unemployment. These can make nationalised industries uneconomic and uncompetitive.
E  One centralized business is generally more cost effective than a number of smaller ones. So breaking up a public company into smaller private pieces reduces efficiency.
F   Privatization, especially in poorer countries, can lead to a situation in which most of the wealth of the country is in the hands of a few very rich people at the expense of the general population.
G  State-controlled companies become inefficient and corrupt because managers and employees are often selected for political reasons.

ARGUMENTS FOR NATIONALIZATION
H  Private companies are responsible to their owners, not to the public; they are only interested in making profits.
I  A government may be afraid of making difficult but necessary decisions if there is a risk of political unpopularity.
J  Privatization can cause enormous social problems, as it is nearly always accompanied by large-scale layoffs of workers.
K  Privatization raises a number of politically sensitive problems, for example: Who decides how much the business is worth? Should the state allow it to come under foreign control?
L  The government can encourage investment from abroad by allowing foreigners to buy privatized businesses. 
M  The public does not have any control over the running of private companies.
N  The state can make money, to be used for other purposes, by selling nationalised businesses.
O  When public services or utilities are privatised, it can create a conflict of interest between profit and maintaining proper service. A private company may be tempted to cut back on maintenance or staff training etc, to maximise profits.

1. Read the introduction and answer the following questions.
1. What is privatization? What is the opposite process called?
2. When did these two processes happen in Europe?
3.  What are some examples of privatization in Britain? How successful have they been?
2. Six of the sentences (A-O) have been placed in the wrong column. Identify them. Then note the main arguments:
 - in favour of privatization;
 - in favour of nationalization and state control.
3. Discuss:
- Is it right for governments to sell off nationalized industries?
- Are some industries more vital for the country than others? Should they be kept under state control?
- To what extent have nationalization and privatization taken place in Russia?
4. Summarize the ideas from the webpage and express your point of view.
- Explain what nationalization and privatization are.
- Describe the main arguments to justify each of them.
- Say if you think that privatization is a good policy.

Text 3
CHARACTERISTICS OF SUCCESSFUL ENTREPRENEURS
The personal qualities and skills needed to make a success of a new business venture include:
Innovation The entrepreneur may not be an «inventor» in the traditional sense, but they must be able to carve a new niche in the market, attract consumers in innovative ways and present their business as being different from others in the same market. This requires original ideas and an ability to do things differently – this is the skill of innovation.
Commitment and self-motivation   It is never an easy option to set up and run your own business. It is hard work and may take up many hours of each day. A willingness to work hard, keen ambition to succeed, energy and focus are all essential qualities of a successful entrepreneur.
Multi-skilled  An entrepreneur will have to make the product (or provide the service), promote it, sell it and count the money. These different business tasks require a person who has many different qualities, such as being keen to learn technical skills, able to get on with people and good at handling money and keeping accounting records. 
Leadership skills  The entrepreneur will have to lead by example and must have a personality that encourages people in the business to follow him/her and be motivated by him/her. 
Self-confidence and an ability to ‘bounce back’  Many business start-ups fail, yet this would not discourage a true entrepreneur who would have such self-belief in themselves and their business idea that he or she would ‘bounce back’ from any setbacks.
Risk taking  Entrepreneurs must be willing to take risks in order to see results.  Often the risk they take is by investing their own savings in the new business.

Text 4
IS ENTREPRENEURSHIP FOR YOU?
Starting your own business can be an exciting and rewarding experience. It can offer numerous advantages such as being your own boss, setting your own schedule and making a living doing something you enjoy. But, becoming a successful entrepreneur requires thorough planning, creativity and hard work.
Consider whether you have the following characteristics and skills commonly associated with successful entrepreneurs:
· Comfortable with taking risks: Being your own boss also means you’re the one making tough decisions. Entrepreneurship involves uncertainty. Do you avoid uncertainty in life at all costs? If yes, then entrepreneurship may not be the best fit for you. Do you enjoy the thrill of taking calculated risks? Then read on.
· Independent: Entrepreneurs have to make a lot of decisions on their own. If you find you can trust your instincts — and you’re not afraid of rejection every now and then — you could be on your way to being an entrepreneur.
· Persuasive: You may have the greatest idea in the world, but if you cannot persuade customers, employees and potential lenders or partners, you may find entrepreneurship to be challenging. If you enjoy public speaking, engage new people with ease and find you make compelling arguments grounded in facts, it’s likely you’re poised to make your idea succeed.
· Able to negotiate: As a small business owner, you will need to negotiate everything from leases to contract terms to rates. Polished negotiation skills will help you save money and keep your business running smoothly.
· Creative: Are you able to think of new ideas? Can you imagine new ways to solve problems? Entrepreneurs must be able to think creatively. If you have insights on how to take advantage of new opportunities, entrepreneurship may be a good fit. 
· Supported by others: Before you start a business, it’s important to have a strong support system in place. You’ll be forced to make many important decisions, especially in the first months of opening your business. If you do not have a support network of people to help you, consider finding a business mentor. A business mentor is someone who is experienced, successful and willing to provide advice and guidance. Read the Steps to Finding a Mentor article for help on finding and working with a mentor.
Text 5
PITFALLS OF MARRYING AN ENTREPRENEUR
(From the Financial Times)
What do you need to marry an entrepreneur? Beauty? Wealth? Intelligence? Perhaps all three – but more than anything you should possess the virtue of tolerance. By their nature, empire builders are obsessives who focus relentlessly on their careers. They feel they have a mission to create. That means a partner must be accommodating: willing to sacrifice almost everything for the business and willing to put up with the ego of their ambitious spouse.
Moreover, most entrepreneurs I have worked with are never satisfied: ‘just enough’ is not a concept that appeals to them. So often, once a target has been met, new challenges are set. This can take its toll on a relationship, and I suspect entrepreneurs have a higher divorce rate than average as a consequence.
Of course, this lust for glory is part of their appeal in the first place. No one marries an entrepreneur expecting them to be a pushover. But someone who is boss can carry on barking out orders when they get home. Hugely successful entrepreneurs don’t make for tranquil life companions as a rule.
Sometimes business owners build a company with their spouse. There is even a word for them – ‘copreneurs’. Often a married couple can make a formidable team: living and working together night and day to develop an enterprise. This combination means bringing up a family can be quite a strain, but the self-employed tend to have high levels of energy and are good at coping.
Another interesting set-up is where each partner is an entrepreneur but they run different companies for instance, Christian Rucker of The White Company and Nick Wheeler of Charles Tyrwhitt. They also have four children: life must be fairly hectic in their home. At least such partners know how entrepreneurs think and behave. 
For some entrepreneurs it makes sense to marry later. By that time they have achieved a certain amount of material success and are probably searching for more balance in their lives. There is less pressure to work 100-hour weeks and prove themselves to the world. I know one successful financial services entrepreneur who settled down and had two children in his late 40s, and now concentrates on travel, yoga and growing trees. He still competes, but since he made a fortune by the age of 40, money is no longer the principal objective.   
Entrepreneurs can have unrealistic expectations of their personal life. Their self-confidence can be so overpowering that they see their domestic situation as an extension of their office. They might want a partner to stimulate them intellectually – but they probably also want someone to organize a home, social life and family. They want a supportive listener who lets them make decisions – but they also like to be impressed. Certain entrepreneurs deliberately marry achievers from a different sphere – the arts, public service, media – because they want an equal but not a competitor.

Discuss
1. Do you agree with the description of an entrepreneur in the article?
2. Can you name five famous entrepreneurs? Do you know if their spouses are famous too?
3. In what ways do you think an entrepreneur would/ would not make an ideal spouse?  

Text 6
ENTREPRENEURSHIP
(From www.еconomist.com)
Jean-Baptiste Say, a French economist who first coined the word entrepreneur in about 1800, said: “The entrepreneur shifts economic resources out of an area of lower and into an area of higher productivity and greater yield.” One dictionary says an entrepreneur is “one who undertakes an enterprise, especially a contractor acting as the intermediary between capital and labour”.
Entrepreneurship is the special collection of skills possessed by an entrepreneur. They include a propensity to take risks over and above the normal, and a desire to create wealth. Entrepreneurs are people who find ways round business difficulties; they persevere with a business plan at times when others run for the shelter of full-time employment elsewhere.
They are also opportunistic, sometimes ruthless to a fault. Abraham Zaleznik, a Harvard Business School professor, once said, “I think if we want to understand the entrepreneur, we should look at the juvenile delinquent”.
Until recently, there was a general feeling that entrepreneurs were born not made. The skills they required were, it was thought, either learned at the dinner table when young, or they were instinctive, a “seat of the pants” thing. The Economist once wrote, “Entrepreneurs—the most successful, though not the only, practitioners of innovation—rarely stop to examine how they do it.”
The main constraint on entrepreneurs has traditionally been a shortage of finance, not of ideas. The old picture was of the entrepreneur, brimming with bright ideas, beating a path to the closed doors of one bank after another. In recent years, however, a whole industry has grown up—the venture-capital industry—to meet the financial needs of entrepreneurs and to share in the fruits of their endeavour.
Some management writers have tried to take the idea of entrepreneurship into big organisations, encouraging full-time employees (on monthly salaries and the promise of a pension) to think like entrepreneurs. The idea has been dubbed “intrapreneurship”. One definition says that intrapreneurship is “the introduction and implementation of a significant innovation for the firm by one or more employees working within an established organisation”.
The selling of the Post-It note by Spence Silver, an employee of 3M, is one of the classic and most quoted examples of intrapreneurship. 3M has been particularly successful at encouraging intrapreneurs. It maintains that the first thing you have to do is to create a corporate culture which permits ideas to blossom. “You have to kiss a lot of frogs to find the prince,” the company told The Economist. “But remember, one prince can pay for a lot of frogs.”


UNIT II		SMALL-SCALE BUSINESS
Glossary
sole proprietorship		частное предприятие
to be liable(for)		нести юридическую ответственность
debt				долг
to cover debts			покрыть долги
to sue				возбуждать уголовное дело;
					подвергнуть судебному разбирательству
to accrue				нарастать , накапливаться
  efficient				производительный, эффективный
to undertake		предпринимать что-либо, 
брать на себя определенные функции
to borrow			занимать, одалживать
equity				доля собственности
assets				активы
partnership			товарищество
estate				имущество, состояние 
indemnity			гарантия от убытков; 
возмещение; компенсация
severally				отдельно, индивидуально
allot				выделять, предназначать, отводить
security				обеспечение, гарантия, залог.
incur (liability, losses)	нести (юр.ответственность, убытки)
commit				поручать, закладывать, передавать
concert					согласие

Ex. 1 Translate the following groups of words paying attention to the word-building elements:
efficient - efficiency - efficiently; severe - severely -severity; to supplement - a supplement - supplementary; to adapt – adaptation – adaptive - adaptor; to tend - tendency; to process – process – processor; to insure - insurance; to produce - production -productive - productivity; legal - legally- illegally; to own - own - owner - ownership; enterprise - enterpriser; to borrow – borrowing - borrower, to promote - promotion-promotional - promoter, liable – liability; to undertake – undertaking – undertaker. 
Ex. 2 Translate the following sentence paying attention to the word "cushion". Explain the interconnection between the primary and contextual meanings.
A firm that loses can still repay its debts as long as the loss is no larger than the owner's own investment in the business, for the owner's share of the total wealth, the owner's equity, provides a cushion to protect the creditors.
Ex. 3 Build sentences with the words below using the expression
	It takes … to do … :
1. nerve		 		to translate a book
2. time and effort			to make a quarrel
3. months				to survive in a competitive  
                                                environment 
4. talent 					to buy an apartment 
5. a lot of money 			to write poetry
6. two 					to learn a language 
7. great skill 				to make jewelry
8. years of work 			to build a corporation
9. luck 					to succeed in a business
10. determination 			to contradict your boss
11. investment			to increase output
12. specialized management	to keep the right business strategy
13. well-kept records		to operate a business
14. positive balance 		to achieve production economy
15. good advertising strategy	to keep track of the markets
16. capital				to bring out a new product
17. resources				to raise capital
18. persuasion		to get a majority at a stockholders' meeting


Assignments to text 1:
1. Read the text and find an answer to the question in the headline.
2. What criteria should a company meet to be classified as a small-scale business?
3. Look through the text and divide it into logical parts.
4. Give reasons for your division writing down the topic of each paragraph.
5. Make up a plan of the text. Supplement every item with key words or word-combinations which would help to retell the text.
6. Translate the text.
7. Explain how small businesses keep “the American dream” alive.

Text 1	What is Small Business?
Businesses vary in size from sole traders with no additional employees to huge multi-national corporations employing hundreds of thousands of employees. There is no internationally agreed definition of what a small, medium or large business is.
The Committee for Economic Development in the US, for example, defines a small business as a firm that meets two or more of the following criteria: 1) the owners manage the business, 2) one person or a small group of people provide the financing, 3) the owners and employees live near the firm, and 4) the firm is small in comparison to others in the same industry (size may be measured in assets, number of employees or sales revenues).
A small business as defined by the US Small Business Administration is a business that is independently owned and operated and is not dominant in the field. 
In the UK the guidelines are: 
Turnover: less than £ 2 million per year
Assets: less than £ 950,000
Employees: less than 50
Even though there is no universally established and agreed definition of small firms, it will be easy to identify them within your own economy. They will employ few people and will have a low turnover compared to other firms.Small businesses exist in every type of industry, but are most important in the retail trade (bakery, greeting cards, compact disks, jewellery shops and stores), services (barbershops, restaurants, dry cleaners, dentists, and funeral homes), construction (builders of homes, apartment complexes, swimming pools and roads), wholesale trade (grocery product and beauty supply wholesales). 
Small firms are very important to all economies. Encouraging the development of small business units can have the following benefits:
· Many jobs are created by small firms and, even though each one may not employ many staff, collectively the small business sector employs a very significant proportion of the working population in most countries.
· Small businesses are often run by dynamic entrepreneurs with new ideas for consumer goods and services. This helps to create variety in the market and consumers will benefit from greater choice.
· All great businesses were small at one time. The Body Shop, for example began in one small rented store in 1976. Hewlett-Packard started assembling electrical equipment in Packard’s garage. The more small firms are encouraged to become established and expand, the greater the chances that an economy will benefit from big scale organisations in the future.
According to American statistics small firms employ 60 percent of the nation’s private sector labour force and generate almost one half of  GDP (Gross Domestic Product). They furnish two of three workers with their first job and provide many jobs for teenagers, women, minorities and immigrants. Jobs the companies generate are more likely to be filled with younger, older, and female workers. It is not by chance that American government encourages activities of business incubators. Business incubator is a facility operated by a government unit, a university, or a private investment group to provide low rent, shared office services, and management advice to business ventures. 
These factors demonstrate the key benefits to a country’s economy of a thriving small business sector. They explain why nearly all governments are keen to encourage and assist business start-ups and existing small businesses. It is normally done by reduced rates of profits tax, loan guarantee schemes, providing information, advice and management support through government departments and agencies.

1. Find English equivalents to the following words in the text:
частный сектор, активы, обеспечить финансирование, оптовая торговля, рабочая сила, низкая арендная плата, по сравнению с другими, создавать рабочие места, служащие, розничная торговля, поставщики, соответствовать критериям, строительство, отрасль промышленности.
2. Give derivatives of the following words and translate them:
to develop, business, to meet, to manage, to provide, to employ, industry, to compare, to define, product, to invest.
3. Find words in the text that mean the same as the words and expressions below:
to be numerous, to run a business, personnel, risky project, to provide with a job, firm, to stimulate, operations, organization. 
4. Answer the following questions:
What criteria does a small business meet?
How is a small business defined by the US Business Administration?
In what types of industries do small businesses exist? Give some examples.
What social groups of people do small firms furnish with the jobs?
What is a business incubator?
5. Translate the following words and word combinations into Russian:
employer, construction, sales revenue, labour fource, wholesale trade, employee, to encourage, to operate, to generate, government unit, venture.
6. Render into English:
Малый бизнес - это бизнес, которым владеют и управляют собственники без активного участия государства. Финансирование малого бизнеса обеспечивается небольшой группой людей. В соответствии с американской статистикой 90-х годов, владельцы небольших фирм трудоустраивали 60% работников частного сектора. Малый бизнес создавал почти половину ВВП США.

Assignments to text 2:
1.	Read the text; write down the first sentence of every paragraph. Indicate if they are interconnected and how.
2.	Look through the text and indicate if these sentences can make up a plan of this text.
3. Find the definition of a sole proprietorship.
4. Refer to the text; find the following fragment of the sentence from the second paragraph “Moreover, identification of the owner with the business...”. Explain it paraphrasing in English. Find the sentence in the first paragraph expressing the same idea.
5. Translate the text.

Text 2 	Sole Proprietorship
The simplest type of a firm and the most common form of business organisation is sole proprietorship/ sole trader. This is a firm owned by a single person. One person provides the permanent finance and, in return, has full control of the business and is able to keep all the profits. All the firm's decisions are centred in him, all profit from the firm is his, and he is personally liable for all the firm’s debts. In a sole proprietorship there is no legal distinction between the personality and possessions of the owner and those of the firm. In fact the owner is the firm and is personally responsible for everything the firm does.
There are several advantages to the sole proprietorship. It is legally simple and easy to establish. Moreover the identification of the owner with the business provides a powerful incentive for efficient operation, and encourages careful weighing of the risks involved in the undertaking.
38 percent of small business owners in the USA in a survey gave the following as the main reason for going into business for themselves: to be their own boss and have more control over their work and their lives. Entrepreneurs seldom complain that running their own firm is routine and boring. It’s possible to make a lot of money. Any profit the firm makes accrues directly to the owner. So, the owners can get personal satisfaction from guiding the firm’s growth as well as from making money.
As for disadvantages, being in business for yourself requires your full attention. The owners must “wear many hats” as they can seldom afford to hire enough employees so that each can specialize and be responsible for a special aspect. You might work for months and not take a penny out. You may also have to reinvest your profits in the firm for long-term growth.
In case of failure, not only can an enterpriser lose all he has invested in the firm directly but if this is not enough to cover the firm's debts, he can be sued personally for the balance.
Overall, the two main causes of small business failures are poor management and inadequate financing. 

1. Find English equivalents to the following words in the text:
частное предприятие, владеть фирмой, прибыль фирмы, нести ответственность за долги, имущество владельца, учредить частное предприятие, эффективная работа, взвесить риски, слабое управление, отождествление, обеспечивать мощный стимул, оплатить долги, привлечь  к судебной ответственности.  
2. Give derivatives of the following words and translate them:
proprietor, person, to possess, to own, profit, to lose, to identify, to operate, to fail, finance.
 3. Match the words from list A with their synonyms from list B:
А. type, proprietorship, to center, profit, to be liable, distinction, owner, sole, incentive, efficient, to involve, undertaking, possession.
B. private, enterprise, to include, property, successful, possessor, stimulus, difference, to be responsible, income, to concentrate, ownership, kind. 
4. Give noun-derivatives of the following verbs:
differ, continue, equip, bankrupt, own, decide, satisfy.
In the given sentences supply the correct verb (or noun) from the list above:
The sole proprietor can _____________________ for himself if he wants to form a new business.
The ___________________________ can keep all of the profits of the business.
The proprietor made a _____________________________ to purchase some new _________________.
The sole proprietorship, partnership and corporation __________________ in the manner in which they raise capital.
If the owner makes the wrong decision, it may _________________ the business.
The proprietor doesn’t wish to ___________________ his enterprise, because he has been unsuccessful and he doesn’t get any _____________________ from his efforts. 
It takes capital to purchase inventory and _____________________  the workshop with the necessary tools.
 We try to _____________________________ the customers so that they will _________________ to shop here.

5. Answer the following questions:
What type of firm is called sole proprietorship?
What is the owner’s role in the sole proprietorship?
What are the advantages of sole proprietorship?
What are the possible risks involved in the undertaking?
6. Render into English:
Частное предприятие - это фирма, которой владеет один предприниматель. Он принимает все решения и несет юридическую ответственность за все дела фирмы. Фирма фактически отождествляется с ее владельцем. Частное предприятие имеет свои преимущества и недостатки. Вся прибыль фирмы принадлежит собственнику, что способствует его продуктивной работе. Но в случае несения убытков владелец может потерять все, что вложил, и должен выплатить все долги.

Assignments to text 3:
1. Read and translate the headline of the text. 
2. Look through the text and try to find the key sentences in which the main limitations to the size of proprietorship are formulated. How many limitations are described in the text?
3. Translate the text, now check:
· if you counted the limitations correctly,
· if you missed any important idea before translation.
5. After reading the text 2 and text 3 make up a plan for your report about sole proprietorship as a form of a small-scale business.
Text 3 		Limitations to the Size of Proprietorship 
Its simplicity makes the proprietorship especially well adapted to small-scale business. However, there are several limitations to its size. First, the proprietorship can grow no larger than the wealth of a single person will permit. In an age of large-scale operations that often require expensive, specialized equipment, few people can accumulate enough capital to finance efficient production.
Of course, the proprietor can supplement his own wealth by borrowing from other people, but his resources limit even this technique. The reason is, of course, the ever-present risk of losses. A firm that loses can still repay its debts as long as the loss is no larger than the owner’s own investment in the business, for the owner's share of the total wealth of the firm, the owner's equity, provides a cushion to protect the creditors. When a $1 million firm is financed by $750,000 invested by the owner and $250,000 borrowed from the creditors, the owner's equity is $750,000. If the firm has to be liquidated, the assets can lose this much value and creditors will still receive 100 cents on the dollar. If the owner's equity were only $250,000 and $750 000 were borrowed, however any loss in asset value exceeding $250,000 would involve losses to creditors. 
A second limitation to the size of a sole proprietorship is the difficulty of changing ownership. Investment in a personal business is necessarily a long-term proposition. To get out for any reason - perhaps to follow a more profitable venture in another line - requires sale of the physical assets of the business to a new owner, which is a slow process. It takes more enterprising talent and organising skills to start a successful business than it does to keep one going after it has been set up. So, the owner must find another man who combines the ability to run the business with the desire to enter it, and who has the money to buy out the owner's equity. It may take months in the USA to find the right man, and if the owner is in a hurry to sell out he may have to sacrifice a substantial part of the value of the firm.
The difficulties involved in selling a sole proprietorship are connected to some extent with the fact that this type of business tends to tie down those with the greatest talent for business organization. Economic growth will be most rapid when those with the greatest initiative and talent can specialize in setting up new firms to exploit new opportunities. This is impossible if, once the firm is established, the organizer cannot sell it to somebody else to run, and move on to new fields. This fact becomes a serious limitation to an economic system that depends on private enterprise to get things done in the best way. 

1. Find English equivalents to the following words in the text:
 капиталовложение, частное предприятие, ограничение, долгосрочный проект, выйти из дела, выгодное предприятие, физические активы, использовать возможности, организаторские способности, войти в дело, экономический рост, основать фирму, перейти в новые сферы бизнеса, смена собственника, финансировать производство, специализированное оборудование, накапливать капитал, выплачивать долги, крупномасштабные операции, пополнять благосостояние.
2. Find synonyms to the following words in the text:
project, possession, sole, action, to add, method, to accrue, waste, to direct, intention, enterprise, to unite, to establish, to include, fast, essential, to use, founder, branch, chance.
3. Suggest antonyms to the following words:
simplicity, small-scale, to grow, expensive, efficient, to borrow, limited, present, loss, long-term, to lose, possible, to sell, slow, profitable, sale, to start.
4. Rewrite the following sentences. Replace the words in italics with their equivalents. Take advantage of the vocabulary provided by the text.
A sole proprietorship is a business owned and operated by one person.
The owner is entitled to keep all the profits of the business.  
He appreciates his freedom to make business decisions.
He also bears the responsibility for his business decisions.
If  the  firm is successful, the owner takes a lot of personal satisfaction in his enterprise. 
If  the  firm is unsuccessful, his personal property can be used to settle the debts.
The sole proprietor’s ability to borrow capital is determined by his personal wealth because his personal wealth serves a collateral to guarantee the loan. 
5. Explain the following notions:
 efficient production, borrowing the wealth, repaying debts, creditor,  protecting creditors, sustaining losses, the owner’s equity, assets of the firm, expensive equipment
6. Translate into English:
Частное предприятие имеет некоторые ограничения в размере. Владельцу частного предприятия сложно накопить капитал, достаточный для финансирования крупномасштабного производства с использованием дорогостоящего специализированного оборудования. Будущий владелец фирмы должен обладать определенными качествами: иметь достаточно денежных средств, чтобы купить фирму, сочетать в себе желание войти в бизнес со способностью управлять им, нести ответственность за принятые решения, использовать все возможности для получения прибыли.

Assignments to text 4:
1. Read the text and make a plan of it. Isn't it similar to the plan you've made for your report about sole proprietorship?
2. Find the definition of a partnership.
3. Are there any similarities between sole proprietorships and partnerships? Prove your answer by the sentences from the text.
4. Is there any information about limitations to the size of partnerships? Prove your answer by the sentences from the text.
5. Translate the text and check again if you’ve missed any information before translation.

Text 4 	Partnership
A logical way to increase capital available to a firm is to increase the number of owners. A partnership is a legal relation existing between two or more persons contractually associated as joint principals, or persons entitled to the profits and liable for the debts of a business. The key elements of a partnership are community of interest and sharing of profit. 
A partnership is usually based upon a partnership agreement (i.e., a contract). A partnership is composed of several owners who pool their resources together to form the firm. The partners agree among themselves about how much capital each is to contribute, what role each will play in the management, and how much each will share in the profits. Partners can be divided into general partners, i.e. persons who have management responsibilities and full liability for the partnership debts, and limited partners who make contributions of cash or other property but are not involved in the daily management of the business, and whose liability is limited to the amount of their contribution. Hence, there are “general” and “limited” partnerships. Note that the limited partnership must have at least one general partner. 
The partnership contract legally defines the duties and the responsibilities of the partners to each other. A partner’s rights are: rights in specific partnership property, interest in partnership, right to participate in management. Each partner is an agent of the partnership for the purposes of its business, and each partner may execute transactions which bind the partnership.  Partners are jointly liable for partnership debts and contracts. Between themselves, partners are fiduciaries (i.e. persons, whose relations are based on trust). Thus partners must account to each other for profits, refrain from engaging in competitive business without other partners’ concert and hold partnership assets in their own name. Books and records must be made accessible to all partners. Profits are divided per agreement (with losses in the like proportion).
As far as public is concerned, however, each of the partners has the legal status of a sole proprietor. Each partner can sign contracts for the firm, can buy or sell goods or assets belonging to the firm, can borrow or lend, on the firm's behalf, and can commit the firm just as a sole proprietor could. Such a commitment is legally binding on the firm and on all the other partners as owners of the firm, whether they agree to it or not. Moreover, each partner is fully liable for all the firm's debts, just as if he were the sole owner. If the firm fails, leaving assets inadequate to cover its debts, creditors can sue any partner individually to collect the balance due. The legal responsibility of partners for each other’s acts necessarily confines partnerships to small groups of people with complete confidence in one another. For this reason partnerships rarely grow large enough to apply modern production methods.
A partnership is doomed to failure when partners have very different ideas about what constitutes ethical business behaviour.
Changing ownership of a partnership is even more of a problem than it is for a sole proprietorship. Unless otherwise provided by the agreement of partners, a partnership can be dissolved upon the expiration of the partnership term, expulsion, withdrawal or admission of a partner and death or bankruptcy of a partner. Any or all partners can affect its dissolution merely by expressing their will to do so. If a partner demands an early dissolution of a partnership for fixed term he may be liable for losses caused by the dissolution. 
The dissolution doesn’t terminate partnership immediately, partnership relationship continues until the business is wound up. Conversely, a new partnership can be formed to carry on the business of the previous partnership. Still, since partnerships are formed by a legal contract among the owners, the withdrawal of any partner requires that the business be completely reorganized. A partnership is automatically terminated by the death of a partner, and must be reorganized as a new firm. 
When planning to go into partnership it is important to choose business partners carefully – the errors and poor decisions of any one partner is considered to be the responsibility of them all. This also applies to business debts incurred by one partner – in most countries there is unlimited liability for all partners in case the business venture fails.

1. Find English equivalents to the following words in the text:
увеличить капитал, объединить ресурсы, внести капитал, обязанность и ответственность, подписывать контракты, от имени фирмы, обязательство, заложить фирму, полное доверие, расторжение,  выход партнера из дела, определенный срок.
2. Give derivatives of the following words and translate them:
partner, responsible, dissolve, to commit, contribute, access, withdraw. 
3. Match the words from list A with their synonyms from list B:
А. to invest, to confine, seldom, benefit, confidence, partner, to be liable, to terminate, to apply, to be entitled, term, to pool .
B. trust, to have rights, rarely, to be legally responsible, to stop, to contribute, counterpart, to limit, to unite, profit, period, to use. 
4. Complete the sentences with the given words and translate them:
unlimited liability, advantage, general partners, management, profit, secret (silent) partner, capital, real estate.
a. Partnerships have many _______________ , one is that they receive tax benefits from the government.
b. ________________ has the authority in management but he is unknown to the public.
c. General partners have _______  _________.
d. A partnership can bring much ______________ to the partners.
e. Secret partner takes part in________________. 
f. One advantage of a partnership is that it offers a multiple source of ______________.
g. Limited partnership is a common form of ownership in ________________.
h. _______________ are the partners with unlimited liability. 
5. Fill-in-the-blanks with the correct business term:
a. An association of two or more persons to carry on as co-owners of a business for profit is called a _______________. 
b. A ____________ _____________ is an oral or written contract between the owners of a partnership that identifies the business and states the partners’ respective rights and duties.
c. The ability to _________ __________ is greater in a partnership than in a sole proprietorship because the personal property can be used to get a loan. 
d. ___________ ____________  is the concept that the business owner is responsible for claims against the firm that go beyond the value of the owner’s ownership in the firm.
e. Partners are__________ __________ for partnership debts and contracts.
f. Persons, whose relations are based on trust are called ________________. 
g. Since partnerships are formed by a ___________ ___________ among the owners, the _____________ of any partner requires  the complete reorganizing of the business.
6. Answer the following questions:
What are the conditions of forming a partnership?
What does the partnership contract legally define?
What status has each of the partners?
What are the rights of each partner?
What is each partner liable for?
Why do partnerships rarely grow large?
When does the partnership have to be reorganized? 
7. Render into English:
Товарищество состоит из нескольких предпринимателей, которые объединили свои капиталы. Как правило, это небольшая группа людей, которые доверяют друг другу и несут ответственность друг перед другом. Партнеры согласуют условия своего участия в деле. Они скрепляют свои права и обязанности контрактом. Каждый из партнеров имеет  статус частного предпринимателя, может заключать сделки и подписывать контракты от имени фирмы, а также несет неограниченную юридическую ответственность за все долги фирмы персонально. Выход партнера из дела,  его исключение или принятие нового партнера в дело влекут за собой полную реорганизацию товарищества.

Test yourself
Match the following terms with their definitions
private sector, gross domestic product (GDP), labor force, unlimited liability, management, public sector, sole proprietorship, asset, business ethics, partnership
1. The part of a national economy controlled by the government.
2. Unincorporated business organization owned by two or more persons.
3. Total value of the goods and services produced within a country in a single year.
4. Requirement that the owner or owners assume full responsibility for all losses or debts of a business.
5. The part of a national economy that is comprised of privately owned enterprise.
6. Consists of all those people 16 years of age or older who are currently employed or are looking for work. 
7. The organization and coordination of an enterprise.
8. A business that is owned by one person.
9. Concern for keeping fair business practices.
10. Something of value that is owned by a firm, household, or individual.

Discussion
These are some helpful word-combinations in addition to the glossary that you will translate, memorize, and use while discussing the problems.
to start business, to exploit new opportunities, to pool resources, to share in the profits, to borrow/lend money, to be liable for, to provide a powerful incentive, to apply modern methods, to carry out life insurance, to balance the gains against losses, to change ownership, to set up a firm, to incur (un)limited liability, to carry on a business, to form partnership, to engage in business, to acquire the advantage, to hold shares, to carry on a business, to locate liability, to fuel prosperity/growth, to gain an edge.
1. Explain what a small business firm is.
2. What form of a small-scale business attracts you most? Why?
3. Isn’t a partnership less risky than a sole proprietorship? Either you agree or disagree, give your reasons. 
4. Explain to a fresher what is understood under changing of ownership and why it is a severe limitation to the size of small businesses.
5. What kind of a business partner would you like to have?
6. What kind of a firm would you like to set up? Contrast advantages against disadvantages of sole proprietorship (partnerships).
7. In what ways do small businesses contribute to economy and society?
8. Evaluate the economic and social contribution of small businesses in the United States and in Russia. 
9. Give examples of the most typical small business firms.

RESOURCE MATERIALS:
ENRICHING YOUR VOCABULARY AND KNOWLEDGE
FOR DISCUSSION CLASS

Text 1
HOW TO BECOME A SMALL BUSINESS OWNER
1. Read the following and add some ideas about how to become a small business owner.
2. Do you agree that information is power?
3. What information sources can help a small business owner in Russia? 
A person becomes a small business owner in one of three ways: taking over the family business; buying an existing business; or staring a new firm. 
a. Taking over the family’s Business – Those with experience in the business have a good chance to succeed. Those with no experience have a good chance of failing.
b. Buying an Existing Firm- It is critical that you find out why the owner is selling and how profitable the firm has been in recent years.
c. Starting a New Firm –It is a fresh start with no bad reputation to overcome or obsolete plant or materials, but you also have no customer base to begin bringing money.
Starting a small business takes a lot of planning and know-how.   At the very least you should consult an accountant, an insurance agent, a lawyer, and a banker for the following:
1.	Conducting a Situation Assessment
In a situation assessment you take an in-depth look at both yourself and the business environment.
2.	Developing an Overall Business Plan
A business plan is a document that spells out in detail a firm's objectives, form of ownership, and actions needed to achieve the objectives.
3.	Projecting Financing Needs
Projecting financing needs requires (1) setting up a capital budget, (2) preparing month-by-month projected income statements, (3) preparing month-by-month projected cash flow statements, and (4) preparing a projected balance sheet.
4.	Securing the Needed Resources and Permits
A new firm secures the needed capital through equity or debt financing. Equity capital is funds provided by the owner. 'Debt funds are borrowed funds.   Venture capitalists are individuals and businesses willing to provide money to entrepreneurs who have new products or new-product ideas that are as yet unproven on the market but have a good chance of becoming successful.
5.	Establishing Internal Control Procedures
Internal controls include an accounting system and a security system.
6.	Starting to Serve Customers
Your firm will not be profitable if its costs are greater than its sales revenues. Keeping track of costs and measuring progress against the firm's objectives is called control.
Successful small business expansions and new formations lead the way in creating new markets, innovations, and jobs that fuel economic growth and prosperity. Your success in business depends on what you know and how well you can apply what you have learned.
In recognition of the importance of small business to a strong economy, Apple Computer, Inc. has joined with the U.S. Small Business Administration (SBA) to help meet the information needs of existing business owners and aspiring entrepreneurs by providing the necessary information.
The Importance of Information
Information is power. It is an asset that can help overcome uncertainty and open new avenues for opportunity. With the right information, your business gains an important edge in today's competitive world. Learn to use information sources. They are the key to unlocking your business's full potential.
The Small Business Administration
The SBA is an independent government agency created by Congress to help small businesses grow and prosper. The SBA has over 100 offices that offer small firms financial assistance through guaranteed loans, management assistance, help in obtaining government contracts, counselling services, and many low-cost publications. The SBA is an excellent source of information.

Text 2
SUCCESS AND FAILURE IN SMALL BUSINESSES
1. Read the following descriptions given in a jumble order. Match the following factors with the sentences which explain and clarify them.
· Greater flexibility
· More personal attention to customers and employees
· Lower fixed costs
· Greater motivation of the owners
· Poor management
· Inadequate financing
· Ethical issues in partnership
2. Now write them out in two separate paragraphs, one including factors in small business success, the other – factors in small business failure.

1. An entrepreneur is a risk taker who starts and operates a business in the hope of making a profit. 
2. Researchers who study small business failures agree that the number one cause of business failure is poor management. 
3. The same is true in the relationship they have with employees.
4. Fixed costs are costs that don’t vary in total as the volume of business varies.
5. This includes little preparation to run a business, failure to learn from experience, and unbridled optimism.
6. Small business owners have more direct contact with their customers and have a better feel for what they want.
7. Overall, the two main causes of small business failures are poor management and inadequate financing.
8. Small firms tend to be more flexible than large firms.
9. Many small businesses are partnerships.
10. They can adapt to environmental and customer demands quickly.
11. For example, prospective partners should make sure that their work habits and ethics are compatible.
12. Many small business owners start out with too little capital and too few sources of funds.
13. Since small business owners have personal risk, they are motivated to work harder. Roughly 50 percent of new start-ups fail within the first five years.
14. A secondary source is lending institutions, but they are reluctant to lend to start-ups because of the small company’s lack of assets for collateral.
15. Lawyers, psychologists, and business consultants know that problems among partners are common.
16. Dun&Bradstreet Corporation lists the reasons for such failure as neglect, disaster, fraud, economic factors, lack of experience, sales, expenses, customers, assets, and capital needs.
17. The main source for new firms are friends, families, and savings.
18. The best way to avoid difficulties is to exercise extreme care in selecting partners.
Text 3
“ROCK AROUND THE CLOCK TONIGHT”
1. Read the following article about the origins of the Hard Rock Café, and choose the correct alternative to fill each gap.

Back in 1970 a young man, Isaac Tigrett, decided that London was well and truly ready and possibly even dying for American-style food – hamburgers, chicken and ribs. (1) ___________ , as he had never run a restaurant, he took on a (2)____________ , another American, Peter Morton, who at the time was running a restaurant called The Great American Disaster. Each of them put up $ 5,000; (3) ________ a further $ 35,000 from a bank in Europe and in June 1971 the first Hard Rock Café was opened. The restaurant was an instant success, with (4) _________ customers lining up, waiting to get in. Famous celebrities could be seen there and T-shirts and sweatshirts with the Hard Rock emblem (5)________ the ‘in’ thing to buy for oneself and friends alike. 
In 1982, Tigrett and Morton decided to (6)_________ the partnership. The deal they finally struck was complex. On the one hand, Morton retained the rights to operate Hard Rock Cafés in the USA west of the Mississippi River, except for Texas (but with Houston) and also in Illinois and Louisiana. He also got rights for a number of countries: Brazil, Venezuela, Israel, Australia and parts of Canada, and a (7)________ sum of $ 800,000 for his (8) __________ in the London restaurant. Tigrett, on the other hand, got the London restaurant and set-up rights for the rest of the world. 
Morton soon opened highly successful (9)__________ of the Hard Rock Café in San Francisco, Los Angeles and Chicago. Tigrett went to the cities of Stockholm, Reykjavik and New York. Tigrett adopted a ‘think big’ strategy. It cost $ 3,6 million to set up in New York, largely (10) ____________ the décor. In order to (11)_________ this investment and attract crowds at the same time, Tigrett took on two very influential partners – Yul Brynner and Dan Aykroyd. The business proved very (12)__________ . In 1984, restaurant (13) ___________ were $ 7 million. The profit (14)_________ was a very healthy 17 per cent ($ 1.2 million) and well above the (15)________ (4.3 per cent) for the sector. 

1 a) Although   b) However   c)   Nevertheless   d) So
2 a) partner   b) person  c) colleague   d) investor
3 a) received    b) lent   c) borrowed   d) required
4 a) first   b) all   c) would-be   d) model
5 a) became   b) becoming    c) was    d) being
6 a) end up    b) conclude    c) stop    d) dissolve
7 a) lump    b) fixed    c) negotiated    d) payout
8 a) portion   b) share   c) proportion   d) staking
9 a) sections    b) reproductions    c) branches    d) set-ups
10 a) because    b) because of   c) for   d) due
11 a) reduce    b) pay    c) finance    d) redeem
12 a) acquisitive    b) beneficial    c) gainful    d) profitable
13 a) takings    b) turnover    c) incomes    d) profits
14 a) earnings    b) and loss    c) margin    d) accrued
15 a) usual    b) accepted   c) medium    d) average

















UNIT III		LARGE-SCALE BUSINESS

Glossary
stock				основной акционерный капитал, акция
common stock		обыкновенная акция
preferred stock		привилегированная акция
to restrict			ограничивать
to entitle				давать право
to transact			вести дела, заключать сделки
earnings				поступления, доход
annual				ежегодный
board of  directors		совет директоров
charter				устав
legislature			законодательная власть
to vote 				голосовать
to pool				объединять в общий фонд
 to raise capital/funds		находить источники финансирования, привлекать средства
principal 	капитал; сумма, на которую начисляются проценты
interest rate=interest	процентная ставка
prospectus	проспект эмиссии
hire-purchase	аренда с последующим выкупом
 to lease	арендовать
promoter	учредитель
Ex. 1 Arrange these words into groups according to some principle. As long as you have a good reason, there may be several principles of grouping. Translate the words.
to restrict, transaction, annual, fulfilment, to pool, holder, treatment, to pay, liable, annually, restrictive, to fulfil, routine, participation, liability, to charter, a pool, to treat, routinely, to hold, a vote, payment, to proceed, to participate, charter, restriction, to vote, to transact, proceeds.

Ex. 2 Explain the grammatical phenomenon common for the following sentences. Translate them.
1. The ownership of the corporation is divided into a specified number of shares of common stock, each share representing equal participation in the affairs of the firm.
2. Control of the corporation is centralized in a board of directors, elected at the annual stockholders' meeting, each share of stock having one vote.
3. If the corporation cannot fulfil its contracts or pay its debts, it can be sued like a person, its property being taken in payment.
Assignments to text 1:
1. Look through the text and formulate the main ideas.
2. Read the text and divide it into some parts. Give reasons for your division.
3. Find definitions of a corporation.
4. Read the text once more and find the sentences which explain why corporation is a “legal person”.
5. Find the sentences which describe advantages of a corporation.
6. Translate the text paying particular attention to grammar.
7. Draw a chart which would reflect the classification of corporations as it is described in this text. What country can one refer this classification to? Find the sentences which indicate reference to a certain country. 
Text 1				Corporation
The corporation is a legal form of enterprise designed to take advantage of large-scale production methods by pooling the wealth of many people into a single enterprise while at the same time maintaining centralized control over, and responsibility for operations. Unlike partnerships, which are established by private agreement among the partners, a corporation can be established only by a charter from the state. Indeed, in the days when most farming, manufacturing, and commercial businesses were small enough to be carried on as proprietorships and partnerships, corporate charters were issued only by а special act of the state legislature. The corporation was looked upon as a very special form of business organization largely restricted to such enterprises as canal and railroad companies, for which huge agglomerations of wealth were essential. With the development of mass production technology and increase in the amount of capital needed for efficient operation, the economic advantages of the corporate form grew rapidly.
When a corporation is established by a small group of owners, the owners merely contribute funds or property to the newly chartered company in exchange for shares of stock. However, it’s a promoter who undertakes to form a company with reference to a given project and to set it going, and who takes the necessary steps to accomplish this purpose. A promoter is anyone who participates or has an interest in setting up the company, but not someone involved in a purely professional capacity, such as a lawyer. The promoters are often the company’s first directors. When funds are to be raised from a large number of people, the frequently informal arrangements between promoters may not suffice. The first step for the promoters then is to formally register, or incorporate the firm. Nowadays in the USA corporate charters are issued usually by state bureaus.
Corporation is a legally chartered organization that is a separate and legal entity apart from its owners. Since the corporate charter establishes the corporation as a legal entity distinct and separate from its owners, the corporation is said to be a “legal person”. That is, the firm itself is legally treated like a person and can make contracts in its own name and can sue and be sued like a real person.
Corporations can be classified as domestic, foreign, or alien.  A domestic corporation is one that is incorporated in the state that is doing business. In other states where it plans to do business, it must register as a foreign corporation. If it plans to do business in another country, it must be registered as an alien corporation.
Corporations owned by a very small number of shareholders are called close. A close corporation is one that is privately held. That is, its stock is not traded on the stock exchanges and all the stock is held by a relatively small number of people. On the other hand, an open corporation is owned by a large number of shareholders. These corporations are also referred to as publicly held or public corporations. The stock of these corporations is traded publicly on stock exchanges.
The phrase «going public» indicates a situation where private corporations offer shares of stock for sale to the general public in the hope of raising money to finance growth. The opposite of this action is indicated by the phrase «taking a corporation private». This means one or a few shareholders or corporate officers buy the stock owned by other shareholders, and a formerly open corporation becomes a close corporation. Acting like that they make a formally “open” corporation a “close” one.  
By pooling together the individual contributions of a large number of stockholders - often hundreds of thousands - a corporation can accumulate immense amounts of capital. It is free of the size limitations of the proprietorship and the partnership and can grow as large as the most efficient production technique requires.

1. Find English equivalents to the following words in the text: 
крупномасштабное производство, пользоваться преимуществом, осуществлять централизованный контроль над, нести ответственность за, частное соглашение, устав, учредитель, издавать устав, законодательная власть, эффективная деятельность, экономические преимущества, объединять капиталы, быть задействованным в сугубо профессиональном качестве,  юридическое лицо, национальная корпорация, акционер, фондовая биржа, акция.
2. Give derivatives of the following words and translate them:
to produce, corporate, to agree, commerce, to promote, to arrange, to organize.
3. Find synonyms to the following words in the text: 
technique, to found, capital, agreement, to limit, necessary, fast, concentration, to take part, legal person. 
4. Match the words from list A with their synonyms from list B: 
 A. stockholder, to establish, to treat, person, ownership, share, company, to accumulate, immense, limitation, funds, separate, contribution.
B. firm, proprietorship, stock, finance, individual, to set up, shareholder, restriction, huge, to obtain gradually, investment, to consider, independent.
5. Answer the following questions:
What form of enterprise is called a corporation?
What is involved in establishing a corporation?
Explain the tasks of a corporation’s  promoter.
What is a legal entity (or a “legal person”)?
How are corporations classified in the USA? Focus on the differences in their registration.
Distinguish between close and open corporations. 
Open corporations are also referred to as public corporations. Explain why.
Contrast “going public” with “taking a corporation private”.
How can a corporation accumulate immense amounts of capital?
Why is a corporation free of size limitations typical for a small business?
6. Select the word or phrase that best completes each statement. 
Sole proprietors:
a. have difficulty raising funds for expansion.
b. exist as a separate legal entity.
c. have limited liability.
d. are shareholders.
Arkansas Freightlines is incorporated in the state of Arkansas and hauls cargo into Missouri and Texas. In Texas, this company would be registered as a(n) ___________ corporation.
a. domestic
b. foreign
c. alien
Assume that the Smith family and two other families own all of the stock of the corporation. This corporation could be classified as:
a. an open corporation.
b. a close corporation.
The rules by which a corporation will operate are called ________.
a. a partnership agreement.
b. an incorporation.
c. a charter.
d. a legislature.   
Arkansas Freightlines corporation makes its shares available for people to buy for the first time. This is called:
a. underwriting.
b. resale.
c. tender.
d. floatation.

7. Render into English:
Корпорация подразумевает объединение материальных ресурсов большого числа людей в едином предприятии. Корпорация должна иметь устав, изданный специальным актом законодательной власти штата. С  развитием технологии массового производства и с увеличением суммы капитала, необходимого для осуществления эффективной деятельности компаний, экономические преимущества корпораций над частными предприятиями и товариществами стали очевидны.


Assignment to text 2:
1. Look through the text and explain the interconnection between the title and subtitles of the text. Suggest your own headline for the text.
2. Read the text and find the sentences which focus on differences in forms of businesses.
3. Find the sentences which describe functions of a board of directors.
4. Read the paragraph about limited liability of stockholders. Try to reduce the paragraph to 2-3 sentences which would explain the notion of limited liability of stockholders.
5. Answer the following questions:
-What is a dividend?
-What types of dividends are paid to shareholders?
-What is retained earnings?
Text 2	Organization of Corporation
Directors and Management. In a partnership, any individual partner can transact business for the firm. In small corporations the major shareholders often manage the business but in large corporations with thousands of shareholders such an arrangement would lead to immediate chaos and a breakdown of operations. Instead, control of the corporation is centralized in a board of directors elected at the annual stockholders' meeting, each share of stock having one vote. The board elects its own officers which include a chairperson, vice-chairperson, and a secretary. The board holds periodic meetings, typically once a month. The board of directors acts on behalf of the stockholders to set corporate policy, to make major decisions, and to hire management to carry on the day-to-day operations of the firm.
Profits and dividends. The profits from the operation of the firm accrue to the equity of the stockholders, and are distributed by the board of directors. The board decides how much of the profit is to be paid out to shareholders as dividends. A dividend is a part of the profits of a company for a particular period of time that is paid to shareholders for each share that they own. A cash dividend is a cash payment to shareholders. A stock dividend is a payment to shareholders in the form of new shares in the company rather than cash. The remainder of the profits constitutes retained earnings and is reinvested in the firm, thereby increasing the stockholders equity.
Limited liability of stockholders. In a partnership, all agreements entered into or debts contracted by the firm are personally binding on all the partners. Since the shareholder has given up all immediate control over the corporation, he must be protected in some degree from liability for its actions. This is done by defining a limit to the liability of the individual stockholder. 
Agreements and debts contracted by the directors and management are binding on the corporation, but not on the shareholders personally. If the corporation cannot fulfil its contracts or pay its debts, it can be sued like a person and like a person its property can be taken in payment. The stockholder can lose all he has invested in the company, but he has no personal liability beyond this. As an individual, he is in no way responsible for the debts of the company. This aspect of corporate organisation is called limited liability.

1. Find English equivalents to the following words in the text:
вести дела, основные акционеры, председатель, ограниченная юридическая ответственность, действовать от имени кого-либо, совет директоров, нераспределенная прибыль, капитал акционеров, непосредственный контроль, определять границы ответственности, выполнять контракт, изымать в счет уплаты.
2. Find derivatives of the following words in the text and translate them: 
center, to manage, to meet, to decide, to earn, to operate, to direct, liable, person, to pay, to invest.
3. Match the words from list A with their synonyms from list B:
A. individual, to transact, profit, board, to invest, to accrue, to retain, agreement, property, organization, company, to distribute, to involve, operations, to define.
B. possession, income, establishment, to set, to include, to increase, arrangement, personal, to conduct, to contribute, activities, council, to keep, corporation, to allocate.
4. Explain the following notions:
major stockholders, to transact business, the board of directors, to set corporate policy, dividends, retained earnings, to reinvest in the firm, contract, limited liability, individual stockholder, to fulfill the contract, to act on behalf of the stockholders, to be taken in payment. 
5. Answer the following questions:
Where is the control of the corporation centralized?
What are the main functions of the board of directors?
How is the profit from the operation distributed?
What is liable for the agreements and debts in the corporation?
Does a stockholder have any personal liability for fulfilling the contracts?
What aspect of the corporate organization is called limited liability?
6. In each set of words, cross out the word that does not have a similar meaning to the first.  
to obtain            to get                   to acquire                to use
finance               loan                     money                     wealth
ownership         partnership          possession              proprietorship
stock                 share                    bond                        security
to invest            to contribute        to receive                 to place
lender                banker                 creditor                    borrower
commission       earning                dividend                   money
7. Render into English:
Управление корпорацией осуществляется советом директоров. Совет директоров избирается на собрании акционеров. Действуя от имени акционеров, он принимает основные решения, определяет политику компании, нанимает управленческий штат и т.д. Совет директоров распределяет прибыль фирмы между акционерами. Он также принимает решения о реинвестировании нераспределенной прибыли в фирму, увеличивая таким образом капитал акционеров. Предел ответственности отдельного акционера строго определен. За выполнение контракта ответственность несет корпорация. Она может предстать перед судом за долги. Каждый акционер может нести убытки, но не несет ответственности за долги корпорации. Это называется ограниченной юридической ответственностью.

Assignment to text 3:
1. Read and translate the headline. What information do you expect to find in the text?
2. Read the text. Have you found anything beyond your expectations?
3. Make up an outline of the text supplementing every item with key words and word combinations.
4. Taking advantage of the text give definition of a share. 
5. Explain what shareholders can benefit from.
6. Translate the text.

Text 3	Becoming a Shareholder
A person may become a shareholder by subscribing to the memorandum and having one or more shares allotted to him, or by having shares transferred to him by an existing shareholder, or by applying for shares and having them allotted to him.
The ownership of the corporation is divided into a specified number of shares of common stock, each share representing equal participation in the affairs of the firm. The owners of the company called common shareholders or common stockholders receive certificates of common stock or shares in proportion to their participation in the firm. A man who invests 10 percent of the total capital receives 10 percent of the common shares. Each share entitles its holder to participate in the earnings of the firm in common with their shares. For example when there are 100,000 shares, each share is entitled to one hundred- thousandth of any earning. Also, each common share entitles the owner to one vote in the annual stockholders meeting. So, a share is an item of property and normally freely transferable. It gives its holder an interest in the company measured by a sum of money and entitles him to the rights contained in the articles. 
Basically, there are three values considered in assessing common stock: par value, book value, market value. Par value is the value the corporation originally printed on each stock certificate. Book value is the difference between the assets of a company and what a company owes (its debts and liabilities) divided by the number of shares of common stock. Market value is the price the shares are selling for on the stock market. The value of shares is generally their market price.
The shareholders benefit from becoming a member of a limited liability company. A share is normally transferable, and individual shareholders can transfer their shares of corporate ownership merely by selling their stock to somebody else. Organized stock exchanges permit the transfer of the stocks of many corporations in a matter of hours. This easy transferability permits many investors to participate in corporate ownership. The stockholders benefit from being able to trade with their liability limited to the value of their shares and they may be able to obtain tax advantages from investing in this form of business. For persons who merely wish to invest in, rather than to participate in the running of, a business enterprise, it is convenient to put their money into a company, the day-to-day activities of which can be carried on by an appointed board of directors.

1. Find English equivalents to the following words in the text:
стать акционером, подписать меморандум, передать (уступить) акции, определенное количество, ежегодное собрание акционеров, часть собственности, подать заявку, оценивать акции, номинальная стоимость, балансовая стоимость, рыночная стоимость, финансовые обязательства, фондовый рынок, эффективные методы производства.
2. Give derivatives of the following words and translate them:
share, to own, to participate, to earn, to transfer, liable, to contribute, to limit. 
3. Find synonyms to the following words in the text:
fixed, to get, income, to give rights, part, nominal value, to amass, restriction, investment, huge, possession. 
4. Translate the following statements and say if they are TRUE or FALSE. Refer to the texts. Justify your answer.
To become a shareholder a person only has to make an agreement with the existing shareholders.
A share is an item of property which entitles its holder to make all the decisions and make contracts on the firm’s behalf.
Each share entitles the owner to one vote in the annual shareholders meeting.
To accumulate immense amounts of capital for the efficient operation a corporation must issue new shares.
A corporation has the same size limitations as a sole proprietorship.
5. Answer the following questions:
How may a person become a shareholder?
How is the ownership of the corporation divided?
What is the shareholder entitled to?
What is a share?
What are the main types of common share value?
List the benefits of becoming a shareholder. 
6. Render into English:
Корпорация имеет свой устав и отождествляется с юридическим лицом. Вся собственность корпорации выражается в акциях. Акционеры получают акции пропорционально своему вкладу в фирму. Каждая акция дает право получать свою долю прибыли и право одного голоса на собраниях акционеров. Капитал корпорации состоит из объединенного капитала ее акционеров. Он свободен от ограничений, характерных для малого бизнеса и может увеличиваться в зависимости от требований современного эффективного производства.

		Test yourself

Match the following terms with their definitions
open (public) corporation, limited liability, interest, corporation, charter, common stock, security exchange, closed (private) corporation, dividend
1. Advantage of a corporation allowing a stockholder no legal responsibility for its debts beyond the sum he or she has invested in the corporation.
2. Payment for using someone else’s money; income derived from allowing someone else to use one’s capital.
3. A document used by a state government granting a corporation permission to operate. 
4. A corporation whose stock is sold to the public.
5. A distribution of profit to the shareholders of a company.
6. Market where brokers meet to buy and sell stocks and bonds.
7. A security that represents ownership in a corporation.
8. A business organization created under a government charter.
9. One whose stock is not sold to the public.
Discussion
These are some useful word-combinations in addition to the glossary that you will translate, memorize and use while discussing the problems:
To take advantage of smth, to maintain control, to develop mass-production technology, to issue corporate charter, to make contracts in one's name, to give up control, to fulfil contracts, to pay debts, to take in payments, to pool wealth (capital), to establish a corporation, to have an independent legal personality, to sue, to finance activities, to borrow money, to issue bonds/shares, to confer voting rights, to give preference, to subscribe to the memorandum, to receive certificates of stock, to accumulate capital, to transact business, to act on behalf of smb, separate and legal entity, legal person, initial finance.
1. Discuss the main differences between corporations and small businesses. Use the table provided.
2. Is being a director the same as being an entrepreneur?
3. How is corporation organised?
4. What benefits can you expect being a shareholder?

	Form of Ownership
	Advantages
	Disadvantages

	Sole proprietorship
	-Simple to start
-Proprietors own all profit
-Personal satisfaction
-Sole decision maker
-No tax on business as distinct from owner
-Easy to dissolve
	- Unlimited financial liability
- Hard to raise funds for expansion
-Often have no one to share management burden


	Partnership
	- Few restrictions on starting
- Pooling of funds, talents and borrowing power
- More chance to specialize than the sole proprietor
-Personal satisfaction
-No tax on business as distinct from owners
	- Unlimited and joint financial liability
-Potential for personal disagreements
-Relative impermanence
- Frozen investment

	Corporation
	   -Separate legal entity
-Limited financial liability of owners
- Easy transfer of ownership
- Greater financial capability
- Permanence

	- Special and double taxation
- Complex and costly to form and dissolve
-Government regulation and public disclosure requirements



UNIT	IV			CORPORATE FINANCE
Glossary
stock exchange			биржа
to transfer				перемещать, перечислять суммы
to sustain (losses)		 потерпеть (убытки)
to tap capital			зд. наращивать капитал
return				оборот, прибыль, доход
cumulative			накопленный, совокупный, кумулятивный
arrears (pl)			задолженность, долг
to recover		получать обратно, возмещать, покрывать,  взыскивать, инкассировать
IPO (flotation)	первичное размещение акций (на фондовом рынке)
to repay	возвращать (долг), возмещать (ущерб),
оплачивать
leverage	повышение доходности, использование  заемных средств для получения дополнительного дохода, «плечо»
income				доход
fluctuation				колебание, неустойчивость
utilities (pl.)			предприятия общественного пользования
public utilities			коммунальные сооружения (услуги)
IOU=I owe you			долговая расписка
share capital	акционерный капитал (сумма номинальных стоимостей всех акций)
collateral	залог
indebtedness	задолженность, сумма долга
Ex.1	Consult a dictionary and write down all the meanings of the word “security”. Find the most suitable for the texts of the unit.

Ex. 2 In each group of five words decide which one is the odd-man-out. As long as you have a good reason, there may be more than one odd-man-out in each group.
1. has    is   being   am  were
2. he    it   we   our   I
3. share   market   furniture   proprietor    business
4. buy    go    must   know    say
5. and  because  if  but   how
6. buy   sell    impose    price    lose
7. them  us   her   him    she
8.  partnership    company    limited      firm    business
9. am    had   will   was   would

Ex.3 	Complete the sentences using the following words:
Legislation, shares, bonds, instructions, directives, order, decree
Companies issue     …………. ….. to attract more capital.
Companies issue …   …………….. to borrow  large sums for a long term.
Corporate boards issue …………..... to the management.
Parliament issues …………………. to improve the legal framework for the national economy
President issues …………………... to convey his decisions to the nation.
The general issued an ………………. to start an attack.
The CEO has issued new …………………. to the division managers.

Assignment to text 1:
1. Read the text and find the definition of “capital”.
2. Find the sentences which describe different types of capital.
3. Look through the text and find all the words which are somehow connected with the word “capital”.
4. Find Russian equivalents for the words printed in bold.
Text 1	Capital 
Lenders
Company
Shareholders
Share capital
Loans
Dividends
Repayments  and interest

In order to operate and develop a company needs capital. Capital is the money that the company uses to run and develop business. There are two main ways in which a company can raise capital, that is find the money it needs: it can use share capital or loan capital, from investors. These are people or organizations who invest in the company; they put money in hoping to make more money.
Share capital is contributed by shareholders who put up money and hold shares in the company. Each share represents ownership of a small proportion of the company. Shareholders receive periodic payments called dividends, usually based on the company’s profit during the relevant period. Capital in the form of shares is also called equity.
Investors can also lend money, but then they do not own a small part of the company. This is loan capital, and an investor or financial institution lending money in this way is a lender. The company borrowing it is the borrower and may refer to the money as borrowing or debt. The total amount of debt that the company has is its indebtedness. The sum of money borrowed is the principal. The company has to pay interest, a percentage of the principal, to the lender, whether it has a profit in the relevant period or not. 
Many companies have both loan and share capital. The amount of loan capital that a company has in relation to its share capital is its leverage. Leverage is also called gearing in BrE. If the company makes more profit by investing this borrowed money in its business activities than it pays in interest, the company’s shareholders will obtain higher payments from their shares than they would without the use of borrowed money. But if the company makes less profit than it pays in interest, shareholders will receive less money. High leverage involves a high degree of risk. A company with a lot of borrowing in relation to its share capital is highly leveraged or highly geared. A company that has difficulty in making payments on its debt is overleveraged.

1. Find English equivalents to the following words in the text:
акционерный капитал, заемный капитал, находить источники финансирования, небольшая доля собственности компании, выплата, финансовое учреждение, заемщик, кредитор, “плечо”.
2. Find derivatives of the following words in the text and translate them:
to invest, to own, to lend, to pay, to divide, to finance, to borrow.
3. Find synonyms to the following words in the text:
funds, to raise finance, creditor, stock, gearing, to contribute, possession, organization, to own (shares).
4. Fill-in-the-blanks with the correct business term.
a. _________________ is the money that the company uses to run and develop business.
b. ___________  _____________ means to find the money needed for operation and development of the company.
c. The people or organizations who put money in the firm in the hope to benefit are called ____________.
d. Income of the lender derived from allowing the borrower to use his capital is called ____________.
e. The amount of borrowing that a company has in relation to its share capital is called ___________.
f. A company that has difficulty in making payments on its debts is ______________.
5. Translate the following sentences paying attention to the words in italics:
a. Illinois Tool has reduced its leverage (reduced the amount of borrowing) since making two large acquisitions, primarily through asset sales.
b. They should make a warning to investors about the risks of high leverage.
c. Heavy leverage and aggressive expansion made for a weak balance sheet.
d. Reducing capital spending should allow the company to reduce its debt leverage (syn. leverage) to about 40% and give it more financial flexibility.
e. Brandon is profitable even though it is leveraged much more than most small businesses.
f. The company is so over-leveraged ( has borrowed so much) that it’s likely to face a bankruptcy reorganization.
6. Answer the following questions:
     Why do companies need capital?
     What are the main ways that companies use to raise capital ?
     What is involved in share capital?
     What do we call “equity”?
     What can provide companies with loan capital?
     Distinguish between the main concepts referred to loan capital 
     (borrowers, lenders, debt, etc.)
     What is leverage?

Assignment to text 2:
1. Look through the text and formulate the main issues of it.
2. Read the text and explain the meaning of the word “flotation”.
3. Find the words or word-combinations which would substitute the word “flotation” and word-combination “raising capital”.
4.  What are the main types of corporate finance?
5. Find the sentences which explain the differences between the types of finance.
6.  Look through the text once more and enumerate advantages of debt financing. Contrast them to advantages of equity financing.
7. Translate the text.

Text 2	Corporate Finance
No business activity can take place without some finance – or the means of purchasing the materials and assets needed before the production of a good or provision of a service can take place. Finance decisions are some of the most important that managers have to take.
A company may finance its activities in a number of ways. The two main choices for raising funds are equity or debt finance. Equity finance is sale of shares. Initial finance for most companies is mostly provided by shares. The act of issuing shares (GB) or stocks (US) for the first time is known as floating a company (making a flotation) or initial public offering (IPO).
Equity capital has the following advantages:
- It never has to be repaid; it is permanent capital.
- Dividends do not have to be paid every year; in contrast, interest on loans must be paid when demanded by the lender.   
Debt finance can be raised in two main ways: long-term loans from banks and bonds/debentures. More and more companies now issue their own bonds rather than borrow from banks, because this is often cheaper. The attraction of bonds will depend on the tax advantages and a comparison of levels of income derivable from interest rate and dividends on shares.

Debt financing has the following advantages:
· As no shares are sold, the ownership of the company does not change or is not «diluted» by the issue of additional shares.
· Loans will be repaid eventually, so there is no permanent increase in the liabilities of the business.
· Lenders have no voting rights at the annual general meetings.
· Interest charges are an expense of the business and are paid out before corporation tax is deducted, while dividends on shares have to be paid from profits after tax. 
Which method of raising finance should a company choose? There is no easy answer to this question. Some businesses will use both debt and equity finance for very large projects. 
1. Find English equivalents to the following words in the text:
среднесрочное финансирование, акционерное финансирование, облигация, долгосрочный кредит, задолженность, постоянное увеличение, подлежащий выплате процент, корпоративный налог, вычитать (удерживать), первичное размещение акций, более высокие доходы,  после вычета налогов.
2. Find the equivalents to the following words in the text:
debenture, financial institution, corporation, stock, debt, constant, creditor, leverage, revenue, on the contrary, income, share capital.
3. Fill-in-the-blanks with the correct business term. Select from the terms in brackets.
(shareholders, to own, loan, debt, to lend, tax, capital, interest, to raise)
a. Small companies try to get bank loans when they need to ___________ money.
b. We’re going to raise money by selling new shares to our existing ______________.
c. When they saw our financial statements, the bank refused to ________ us any more money.
d. We don’t have sufficient__________ to build a completely new factory.
e.  We’re going to pay back some of the people who lent us money, and reduce our ____________. 
f.  I think this is a good investment: it pays 8% ____________.
g. Thirty per cent of our profits goes straight to the government in _________.
h. Everyone who buys a share __________ part of the company.
i. We had to get $ 50,000 ________ from the bank in order to start the business.

4. Answer the following questions:
What types of finance do firms need?
What are the main choices for long-term finance?
How can debt finance be raised?
What is equity finance?
Identify the advantages of:
- debt financing
- equity financing.

Assignments to text 3:
1. Read the text and say what types of securities are compared.
2. Find definitions of different securities.
3. Look through the text and find the sentences explaining advantages and disadvantages of being a bondholder/ stockholder.
4. Translate the text.  

Text 3	Types of Securities
A company wishing to raise funds will issue or sell not only common stock but also preferred stock and bonds (debentures). There is a certain difference between these 3 types.
Common stock is shares of ownership in a corporation. As owners of the firm, common stockholders stand to make good profits when the firm is successful, but will sustain losses when business is poor.
Common stockholders are often named the residual owners. They are so named because they have the right to residual earnings of the corporation. If a corporation were to go bankrupt, the common stockholders would be the last to receive any proceeds from the sale of the corporation’s property. This is because all other creditors, bondholders, and preferred stockholders must be paid first. What is left is considered residual earnings. Common stockholders are paid out of these residual earnings if dividends are declared by the board of directors. 
Some investors prefer to give up the chance of a higher return in exchange for greater security in the event of low earnings or losses. One way to tap capital held by such people is to offer them preferred stock (or preferential-British English).
Preferred stock is, like common stock, a share in the ownership of the company but instead of equal participation in the profits, preferred shares carry fixed annual dividends that must be paid before dividends can be declared on a common stock. There are many different types of preferred stock but most are cumulative. That is, if the fixed preferred dividends are not paid in a given year, they accumulate, and all arrears must be paid before any dividends can be declared on common stock.
In exchange for this preferred dividend position, preferred stockholders give up the chance of participating in management. Nevertheless, they are still owners. They have no claim on the firm, in the event of liquidation they must wait, like other owners, until all creditors are paid off. If any ownership equity remains after the creditors are paid, the preferred stockholders are entitled to recover their equity before the common stockholders.
Bonds/Debentures. Lending to companies is often done in the forms of bonds or debentures, loans with special conditions. One condition is that the borrower must have collateral or security: that is, if the borrower cannot repay the loan, the lender can take equipment or property, and sell it in order to get the money back. This may be an asset which was bought with the loan. 
Bond is a corporate IOU that promises to pay its holder a specified annual rate of interest and to repay the borrowed principal (a sum of money) on a specified date. Bond interest and principal are contractual claims against the firm and must be paid whether the firm makes profit or not. If payments are not made on time, the bondholders can sue the firm to collect. Whereas the articles of association can be varied, the rights of bondholders are fixed by the contract of loan and any attempted  variation of them by the company (other than under a compromise or arrangement) will be a breach of contract.
The use of bonds makes it possible for a firm to borrow large amounts of money from a number of small creditors on a long-term basis. Instead of a series of bonds for a number of separate debts, a company may create one fund of bonds and issue certificates for particular divisions of the fund. In simpler words, it breaks up the debt into small units, just as issuing stock breaks up the ownership equity. Certain kinds of firms, most notably public utilities, raise more of their capital by bonds than by stocks. 
In many ways, a bondholder is as much an investor as a shareholder. But a shareholder is a member of the company whereas a bondholder is a creditor, whatever the similarities or dissimilarities between the rights and obligations of the two. 
The law governing the transfer of the securities held by shareholders and bondholders is basically similar, apart from the fact that bonds must be transferred as a whole (therefore there is no need to certify transfers of them) and are generally transferable without limitation. In other respects, the law differs.   

1. Find English equivalents to the following words in the text:
находить источники финансирования, облигация, залог, привилегированная акция, нести убытки, “остаточный” собственник, обанкротиться, объявлять дивиденды, наращивать капитал, возместить свою долю собственности, отказаться от возможности, выпускать облигации, определенная дата, иск к фирме, на долгосрочной основе, права и обязанности, нарушение контракта, ликвидный.
2. Find derivatives of the following words in the text and translate them: 
to prefer, secure, to lose, to own, to specify, to add, contract, to pay, to divide, to note, similar, to vary, to transfer, to limit. 
3. Match the words from list A with their synonyms from list B:
A. to permit, individual, stock, to participate, owner, firm, earning, event, to offer, fixed, credit, arrears, to forego, management, to break up, class, annual, interest, notably, to recover.
B. to get back, control, debts, to give up, return, case, to allow, sole, loan, to take part, to suggest, corporation, proprietor, especially, per cent, share, kind, specified, yearly, to divide. 
4. Read and translate the following sentences. Paraphrase them paying special attention to the words in italics. 
In case of business failure, the responsibility of the corporation for its debts is limited.
The board of directors keeps part of the profits to increase the capital of the corporation.
The stockholders pay personal income taxes on their profits from stock.
In addition to the various classes of ownership some corporations borrow money for long periods by issuing corporate IOYs. 
Shareholders are proprietors of the company whereas bondholders are its lenders. 
In case of financial ruin the common shareholders would be the last to receive money from the sale of the corporate property.
The successful activities of the corporation need different ways of raising finance.
5. Explain the following notions:
to raise funds, residual owners, to go bankrupt, to tap capital, fixed annual dividends, cumulative stock, to have no claims on the firm, to participate in management, annual rate of interest, to repay the principal, contractual claims.
6. Answer the following questions:
What are the main types of securities? What is common stock? 
Why are common stockholders called residual owners?
Compare the rights of common and preferred stockholders.
What is the reason for borrowers to have collateral? 
What is bond? Explain the difference between principal and bond interest.
What do the firms gain from issuing bonds?
Contrast the status of the bondholders with that of the stockholders.
7. Render into English:
Корпорация выпускает различные виды ценных бумаг для того, чтобы найти источники финансирования. Существуют обыкновенные акции и привилегированные акции. Доход держателей обыкновенных акций зависит от дохода фирмы. Доход держателей привилегированных акций всегда стабилен. Разновидностью привилегированных акций являются кумулятивные акции, когда не выплаченные в данном году дивиденды накапливаются. Держатели привилегированных акций не участвуют в управлении фирмой, но они имеют право первыми вернуть свою долю собственности в случае ликвидации фирмы. Некоторые корпорации выпускают облигации и продают их населению. Держатели облигаций являются кредиторами фирмы. Облигация гарантирует своему владельцу определенные ежегодные проценты и возврат взятого взаймы капитала в определенный срок. Облигации позволяют фирмам пользоваться займами многих мелких кредиторов. К таким фирмам относится большинство коммунальных учреждений.

Discussion
These are some helpful word-combinations to translate, memorise and use while discussing the texts.
To transfer shares, to sell/buy stock, to make (good) profits, to sustain losses, to tap capital, to raise funds/ capital, to issue bonds, to pay an interest rate, to repay principal, to carry dividends, to forego the chance of, to recover equity, to borrow money, to benefit from, to give up the chance of, to declare dividends, to be entitled to.
1. Now you know the main kinds of securities. Explain the difference between common stock, preferred stock and bonds. What is their role in organisation of the corporation?
2. What shares of what enterprises of your town would you buy? Give your reasons.
3. Your business is going to raise funds by borrowing. What should you do for that? 


RESOURCE MATERIALS:
ENRICHING YOUR VOCABULARY AND KNOWLEDGE
FOR DISCUSSION CLASS

Text 1
STOCKS BASICS: INTRODUCTION

Wouldn't you love to be a business owner without ever having to show up at work? Imagine if you could sit back, watch your company grow, and collect the dividend checks as the money rolls in! This situation might sound like a pipe dream, but it's closer to reality than you might think.
As you've probably guessed, we're talking about owning stocks. This fabulous category of financial instruments is, without a doubt, one of the greatest tools ever invented for building wealth. Stocks are a part, if not the cornerstone, of nearly any investment portfolio. When you start on your road to financial freedom, you need to have a solid understanding of stocks and how they trade on the stock market.
Over the last few decades, the average person's interest in the stock market has grown exponentially. What was once a toy of the rich has now turned into the vehicle of choice for growing wealth. This demand coupled with advances in trading technology has opened up the markets so that nowadays nearly anybody can own stocks.
Despite their popularity, however, most people don't fully understand stocks. Much is learned from conversations around the water cooler with others who also don't know what they're talking about. Chances are you've already heard people say things like, "Bob's cousin made a killing in XYZ company, and now he's got another hot tip..." or "Watch out with stocks--you can lose your shirt in a matter of days!" So much of this misinformation is based on a get-rich-quick mentality, which was especially prevalent during the amazing dotcom market in the late '90s. People thought that stocks were the magic answer to instant wealth with no risk. The ensuing dotcom crash proved that this is not the case. Stocks can (and do) create massive amounts of wealth, but they aren't without risks. The only solution to this is education. The key to protecting yourself in the stock market is to understand where you are putting your money.

Levels of Ownership Rights
Before getting into the nitty-gritty of shareholder rights, let's first look at a company's pecking order. Every company has a hierarchical structure of rights that accompany the three main classes of securities that companies issue:bonds, preferred stock and common stock.The priority of each security is best understood by looking at what happens when a company goes bankrupt. You may think that as an owner you'd be first in line for getting a portion of the company's assets if it went belly up. After all, you did pay for them. In reality, as a common shareholder you are at the very bottom of the corporate food chain when a company liquidates; you are the corporate equivalent of a hyena that eats only after the lions have eaten their share. During insolvency proceedings, it is the creditors who first get dibs on the company's assets to settle their outstanding debts, then the bondholders get first crack at those leftovers, followed by preferred shareholders and finally the common shareholders. This hierarchy forms according to the principle of absolute priority. In addition to the rules of absolute priority, there are other rights that differ with each class of security. For example, usually a company's charter states that only the common stockholders have voting privileges and preferred stockholders must receive dividends before common stockholders. The rights of bondholders are determined differently because a bond agreement, or indenture, represents a contract between the issuer and the bondholder. The payments and privileges the bondholder receives are governed by the indenture (tenets of the contract).

Risks and Rewards
Sounds pretty bad for common shareholders, doesn't it? Don't be fooled, common shareholders are still the part owners of the business and if the business is able to turn a profit, then common shareholders gain. The liquidation preference we described makes logical sense: shareholders take on a greater risk (they receive next to nothing if the firm goes bankrupt) but they also have a greater reward potential through exposure to share price appreciation when the company succeeds, whereas there are usually fewer preferred stocks held by a select few. As such, preferred stocks generally experience less price fluctuation.

Common Shareholders' Six Main Rights
1. Voting Power on Major Issues
This includes electing directors and proposals for fundamental changes affecting the company such as mergers or liquidation. Voting takes place at the company's annual meeting. If you can't attend, you can do so by proxy and mail in your vote. 
2. Ownership in a Portion of the Company
Previously we discussed the event of a corporate liquidation where bondholders and preferred shareholders are paid first. However, when business thrives, common shareholders own a piece of something that has value. Said another way, they have a claim on a portion of the assets owned by the company. As these assets generate profits, and as the profits are reinvested in additional assets, shareholders see a return in the form of increased share value as stock prices rise.
3. The Right to Transfer Ownership
Right to transfer ownership means shareholders are allowed to trade their stock on an exchange. The right to transfer ownership might seem mundane, but the liquidity provided by stock exchanges is extremely important. Liquidity is one of the key factors that differentiates stocks from an investment like real estate. If you own property, it can take months to convert your investment into cash. Because stocks are so liquid, you can move your money into other places almost instantaneously.
4. An Entitlement to Dividends
Along with a claim on assets, you also receive a claim on any profits a company pays out in the form of a dividend. Management of a company essentially has two options with profits: they can be reinvested back into the firm (hopefully increasing the company's overall value) or paid out in the form of a dividend. You don't have a say in what percentage of profits should be paid out - this is decided by the board of directors. However, whenever dividends are declared, common shareholders are entitled to receive their share.
5. Opportunity to Inspect Corporate Books and Records 
his opportunity is provided through a company's public filings, including its annual report. Nowadays, this isn't such a big deal as public companies are required to make their financials public. It can be more important for private companies.
6. The Right to Sue for Wrongful Acts 
Suing a company usually takes the form of a shareholder class-action lawsuit. A good example of this type of suit occurred in the wake of the accounting scandal that rocked WorldCom in 2002, after it was discovered that the company had grossly overstated earnings, giving shareholders and investors an erroneous view of its financial health. The telecom giant faced a firestorm of shareholder class-action suits as a result. 
Shareholder rights vary from state to state, and country to country, so it is important to check with your local authorities and public watchdog groups. In North America, however, shareholders rights tend to be more developed than other nations and are standard for the purchase of any common stock. These rights are crucial for the protection of shareholders against poor management.

Corporate Governance
In addition to the six basic rights of common shareholders, it is vital that you thoroughly research the corporate governance policies of a company. These policies are often crucial in determining how a company treats and informs its shareholders.

Shareholder Rights Plan
Despite its name, this plan differs from the standard shareholder rights outlined by the government (the six rights we touched on). Shareholder rights plans outline the rights of a shareholder in a specific corporation. A company's shareholder rights plan, it is usually accessible in the investor's relations section of its corporate website or by contacting the company directly.
In most cases, these plans are designed to give the company's board of directors the power to protect shareholder interests in the event of an attempt by an outsider to acquire the company. 

Sometimes There are Little Extras
Are you still looking for other perks? Although free beer may be a little far-fetched there are companies that offer shareholders little extras. For instance, Anheuser-Busch does offer its shareholders discounted rates to some of the company's entertainment parks, among other things. Other companies have been known to give their shareholders small tokens of their appreciation along with their annual reports. For example, AT&T (NYSE) has given shareholders a 10-minute phone card with its annual report, McDonald's (NYSE) included a voucher for free fries and Starbucks (NASDAQ) was gracious enough to give shareholders a free cup of coffee.
Conclusion 
Buying a stock means ownership in a company and ownership gives you certain rights. While common shareholders might be at the bottom of the ladder when it comes to liquidation, this is balanced by other opportunities like share price appreciation. As a shareholder, knowing your rights is an essential part of being an informed investor - ignorance is not a defense. Although the Securities and Exchange Commission and other regulatory bodies attempt to enforce a certain degree of shareholder rights, a well-informed investor who fully understands his or her rights is much less susceptible to additional risks.











UNIT V	THE SECURITIES MARKET AND REGULATION

Glossary
cash					наличные деньги
suffice				быть достаточным, хватать
to retail 				продавать в розницу
at retail				в розницу
at wholesale			оптом
to issue				выпускать
holding				вклад, пакет (ценных бумаг)
lack	of smth.			недостаток, нехватка
to lack smth.			испытывать недостаток
to encourage			поощрять, поддерживать
pending				рассматриваемый, 
находящийся на обсуждении
to disclose				освещать, раскрывать
claim				иск, претензия
	to underwrite			гарантировать выкуп ценных бумаг
	outstanding			нереализованный, 
выпущенный в обращение
	remuneration			вознаграждение
	transaction				сделка

Assignments to text 1:
1. Read the text and write down into your notebook the English equivalents for the Russian “потенциальный акционер/покупатель”.
2. Read the first paragraph and try to formulate the main idea, give the subtitle to it.
3. Read the second paragraph, and explain how the main idea of the first paragraph is developed.
4. Look through the 3rd paragraph and explain in what connection non-financial terms “retail” and “wholesale” are used.
5. Translate the text.
Text 1 	Investment Banks
When a corporation is established by a small group of investors, the owners merely contribute cash or property to the newly chartered company in exchange for shares of stock. When funds are to be raised from a large number of people, however, this informal arrangement will no longer suffice. The people founding or promoting the corporation do not know who the would-be shareholders are. Nor can the prospective buyer of only a few shares of stock afford to spend time and money hunting for a company in which to invest. Bringing would-be investors and investment opportunity together is the job of the specialized financial institution called an investment bank.
Investment banks are what might be called "retailers" of corporate securities. They take blocks of stocks or bonds from the corporation "at wholesale" and break them into smaller holdings to sell "at retail" to the final owner. The investment bank collects a commission for performing this service. The same procedure is followed when an existing corporation issues new shares to increase its capital by expanding its ownership. Advertisements by investment banks announcing the availability of new issues of securities are often seen in the financial pages of newspapers.
Investment banks help small companies “go public”. That is, they help businesses that want to sell shares of stock to the public. The investment bank must decide whether it will underwrite the new public offering of stock. Underwriting means that the investment bank guarantees to purchase the stock. The investment bank then contacts various brokerage houses. Brokerage houses are firms that buy and sell securities on behalf of their investor-clients. They explain the offering to them. So, investment banks deal with both individuals and brokerage houses.
Thus, an investment bank is a financial institution that does not accept deposits from the general public but instead helps firms sell new issues of stocks and bonds. They also help firms to acquire other firms or to be acquired. 

1. Find English equivalents to the following words in the text:
учреждать корпорацию, группа инвесторов, вносить наличные деньги, потенциальный акционер, финансовое учреждение, продавать в розницу, брать оптом, впервые учрежденная компания, возможный покупатель, ценные бумаги, инвестиционный банк, оказывать услугу, приобрести фирму, пакет акций,  принимать депозиты, получать комиссионные. 
2. Find synonyms to the following words in the text: 
to found, to invest, firm, money, organisation, stock, enough, investor, to increase, debentures.
3. Give derivatives of the following verbs and translate them: 
corporate, to establish, to contribute, to arrange, to promote, to buy, to invest, to offer, to avail, to advertise. 
4. Give your own explanations to the following words and word combinations: 
underwriting, cash, prospective buyer, investment bank, corporate securities, to take at wholesale, would-be shareholder, to expand  ownership. 
5. Answer the following questions:
When do the owners contribute cash or property to the company?
What organization helps small companies “go public”? 
What is involved in “going public”?
What are the other tasks of investment banks?
How might investment banks be called? Why? 
What is the role of advertisements in the operations of investment banks?
What is the main difference between investment banks and other banks?
6. Render into English:
Когда число акционеров невелико, они вкладывают в корпорацию наличные деньги или собственность в обмен на акции. Основатели крупных корпораций не знают предполагаемых акционеров. В таком случае их контакты осуществляются через инвестиционные банки. Инвестиционные банки оптом покупают ценные бумаги у корпораций, разбивают их на более мелкие вклады и в розницу продают конечным покупателям. За эту услугу инвестиционные банки берут комиссионные.
Assignments to text 2:
1. Look through the 1st paragraph and explain what the word combination “blue sky laws” means.
2. Read the second paragraph. Find the word "these" in it; indicate the nouns it stands for. 
3. Read the text and prove by the facts that information has a high price.
4. Find and translate the paragraph in which the functions of SEC are described. 
5. Read the text once more and say if the securities market is safe in the USA.

Text 2		Securities Regulation
State and federal laws in the USA regulate both the insurance and the trading of securities. At the state level there exist blue-sky laws. Blue-sky laws are state laws that force corporations to give potential investors certain facts about the securities. Their purpose is to prevent corporations from issuing worthless securities to unsuspecting investors (selling them “the blue sky”). At the federal level the Securities Act of 1933 protects the public from interstate sales of fraudulent securities. 
The Securities and Exchange Commission. The buyer of a security invests his wealth to become one of the owners of the firm. Yet he is often remote from the actual operation of the company, and may lack the information necessary to make a sound judgement concerning the investment. Frequently all he knows about the company and its prospects is what the management or the investment banker tells him. Since these have special interest in encouraging him to buy the stock, he needs some assurance that he is being told everything he needs to know.
Making sure that perspective stockholders are fully informed is one of the duties of the Securities and Exchange Commission (SEC), a federal agency established by the Securities Exchange Act of 1934. Before a corporation can offer a new issue of securities for sale to the public, it must file a registration statement and a prospectus with the Commission. The registration statement must disclose such matters as “the names of the persons who participate in the management or control of the business; the security holdings and remuneration of such persons; the general character of the business, its capital structure, past history and earnings; underwriters' commissions; payment to promoters made within 2 years or intended to be made; the interests of directors, officers and principal stockholders in material transactions; pending or threatening legal proceedings; the purpose to which the proceeds of the offering are to be applied; and financial statements certified by independent accountants." The prospectus is part of the registration statement and embodies the more important of the required disclosures.
The SEC staff examines the registration statement and prospectus for accuracy and completeness. Unless it is found to be misleading, inaccurate, or incomplete, the registration becomes effective, and the security can be offered for sale.

1. Find English equivalents to the following words in the text:    
ценные бумаги, отсутствие информации, гарантии, выпуск ценных бумаг, выносить разумное суждение (принимать разумное решение), подать заявление, структура капитала, процент (вознаграждение) директоров, основные акционеры, осветить вопросы, финансовый отчет, вступить в силу.
2. Give derivatives of the following words and translate them:
to complete, to inform, bank, to register, to judge, to pay, to state.
3. In each set of words, cross out the word that does not have a similar meaning to the first.    
lack                 scarcity                  gap                          terror
to force            to make                 to explain                to compel          
to establish      to specify              to set up                  to found
incentive          encouragement      occurrence               stimulus
proceeds          earning                  remuneration           expenses
to encourage    to persuade           to  advocate             to  induce
to embody        to fit                     to include                 to  cover
4. Translate the following sentences paying attention to the words in italics:
Since the floods last summer, there has been a lack of grain products on the market.
The telephone company lacks facilities to provide new services for its customers.
Make up your own sentences using the words in italics.
5. Answer the following questions:
What does the term “blue- sky laws” mean?
What is their purpose?
The buyer of security is often remote from the actual operation of the company he invests in. What are the consequences of this situation?
Explain the tasks and duties of the SEC.
What does the registration statement disclose?
When can the security be offered for sale?
6. Render into English: 
Потенциальному покупателю ценных бумаг часто не хватает информации о работе компании. Он может получить всю необходимую информацию в инвестиционном банке, но ему нужны гарантии ее достоверности. Такие гарантии дает Комиссия по ценным бумагам и биржам (КЦБ), образованная в 1934 году. Прежде чем выпустить новые ценные бумаги, каждая корпорация должна подать регистрационное заявление и проспект эмиссии в КЦБ. Это заявление должно освещать все необходимые вопросы, связанные с деятельностью данной корпорации. Ценные бумаги поступают в продажу только после проверки сотрудниками КЦБ всех документов.
7. Translate the following statements and say if they are true or false. Give your reasons.
“Stocks’” is another name for bonds.
Registration statement is a part of prospectus.
Shares in Company X are being sold for the first time. This is a flotation.
“Blue-sky laws” exist only in the USA and Great Britain.
Accepting deposites is one of the investment banks’ services.

Assignments to text 3:
1. Read the text.
2. Find the key sentences in every paragraph.
3. Find answers to the following questions.
· What is the function of a stock market?
· What are the main players in a stock market?
· What stock markets are described?
· What is the difference between the two types of the stock market?
4. Identify all the definitions in the text.
5. Find the sentences which explain regulations for stock exchanges.
Text 3	Stock Market
A stock market consists of brokers, dealers, and organized exchanges whose function is to facilitate the transfer of securities from one private owner to another. The corporation itself is not a party to transactions in its securities on the stock market, nor are stock markets places where corporations raise capital. The function of the stock market is, rather, to provide the easy transferability of ownership that characterizes the corporate form of business organization.
There are two distinct types of stock market. (1) Securities that are less frequently traded are generally bought and sold through the facilities of the over-the-counter market. (2) The organized stock exchange is set up for the purchase and sale of a selected list of securities that are usually traded in large daily volume.
The Over-the-counter Market
Once a stock or bond has been issued, its owner is entitled to sell it to anybody else, at any time, at any price that can be agreed on. The transaction can be completed privately, but most people enlist the services of a specialized middleman. An over-the-counter dealer plays essentially the same role in the securities market that a used car dealer does in the used car market. He buys securities from individual owners for resale to others at slightly higher prices, getting his commission from the difference between the buying and the selling prices. Since over-the-counter dealers are organized into a National Association of Security Dealers, there is a nationwide competitive market. Most securities are unlisted. Quotations of security prices being paid (bid) and charged (asked) by dealers are published in the daily financial pages.
Organized Stock Exchanges
As in any other part of the economic system, greater specialization in securities trading is possible in more extensive markets. Securities that are bought and sold in large volume every day are traded through highly organized special markets called organized stock exchanges.
A stock exchange (or a securities exchange) is an institution set up by brokers at a permanent location for buying and selling securities. The securities bought and sold at these exchanges are called listed securities.
An organized stock exchange is an institution with a limited membership, whose members are permitted to trade securities with each other. Since only members are permitted to conduct business on the exchange, others who want to buy or sell in this way must employ members to act on their behalf. 
Trading among members of each exchange is restricted to a special list of securities and the stocks and bonds of corporations not listed on the exchange cannot be bought or sold there. Each exchange has established rules governing which securities can be listed for trading. Among other requirements, securities are listed only if they are traded in sufficient volume to make it worthwhile. In addition, before a security can be listed, it must have been outstanding long enough to have «seasoned». Securities of young companies, for example, are not listed. Moreover, the listed corporation must agree to file certain reports with the SEC (Securities and Exchange Commission).
There is an organized stock exchange in almost every major U.S. city, but most of these are small and limit their lists largely to the securities of local firms. The securities of most large, nationally known corporations are traded on the two large New York exchanges: the New York Stock Exchange and the American Stock Exchange.
The New York Stock Exchange (NYSE) is the most important U.S. Securities exchange and one of the three largest exchanges in the world. The American Stock Exchange (AMEX) is also a national exchange, but it is smaller than NYSE.

1. Find English equivalents to the following words in the text:  	
фондовый рынок, передача ценных бумаг, быть участником, находить источники финансирования, внебиржевой рынок, организованная фондовая биржа, ежедневный объем, иметь право, сделка, посредник, конкурентный рынок, котировка, торговля ценными бумагами, котируемые ценные бумаги, постоянное местоположение.
2. Give derivatives of the following words and translate them:
to trasfer, to transact, to organize, sale, to compete, to locate, change, to require, to suffice.
3. Find the equivalents to the following words in the text:  
company, to make easier, finance, task, to establish, proprietor, to have rights, quoted, to run business, deal, intermediary, to be allowed, to hire, organization.
4. Match up the following words with their definitions:
a. securities exchange.
b. bear market.
c. cash dividend.
d. securities market.
e. bull market.
f. brokerage house.
g. speculative trading.
h. prospectus.
___ The millions of people and organizations that buy stocks and bonds and the securities intermediaries who bring buyers and sellers together.
___ A cash payment to shareholders.
___ A firm that buys and  sells securities on behalf of their investor-clients.
___ An institution set up by brokers at a permanent location for buying and selling securities.
___ A summary of the securities registration  that is filed with the SEC; it contains information about the firm’s operation and management, the purpose of the proposed issue, and anything else that would be helpful to potential buyers of the securities.
___ The buying and selling of securities in the hope of profiting from near-term changes in their prices.
___ A stock market in which prices are falling, and there is pessimism among speculators.
___ A stock market in which prices are rising, and there is much optimism.
5. Select the word or phrase that best completes each statement.
A network of securities dealers who trade unlisted securities and who are in constant touch with one another by computer and phone is the:
    a.  Securities Exchange.
    b.  Over-the-Counter Market.
    c.  Unlisted Securities Network.
    d. Under-the-Counter Market.
A financial institution that does not accept deposites from the general public but instead helps firms sell new issues of stocks and bonds is a:
a. brokerage house.
b. commercial bank.
c. investment  bank.
d. stock exchange.
_____________ ______________ is shares of ownership in a corporation that usually do not confer voting rights but do give preference with respect to dividends and assets.
a. Deferred stock.
b. Preferred stock.
c. Common stock.
d. Stock dividend.
The difference between what a company owns (its assets) and what it owes (its debts, or liabilities), divided by the number of shares of common stock is the:
par value.
market value.
common value.
book value.
6. Fill-in-the-blanks with the correct business terms.  
Common stock is shares of ________________ in a corporation.
Underwriting means the ____________ _________ guarantees to purchase the stock.
The securities bought and sold on securities exchanges are called ___________ securities.
A ______________ market is a stock market in which prices are falling and there is pessimism among _____________ .
____________  _________  laws are state laws that force corporations to give potential investors certain facts about the securities.
7. Render into English:  
В работе фондовых рынков задействованы миллионы людей и организаций. Они покупают и продают ценные бумаги в надежде получить прибыль от этих сделок. Различают два основных типа фондовых рынков: организованная биржа и внебиржевой рынок. Фондовая биржа – это финансовое учреждение с постоянным местонахождением, организованное брокерами для проведения торгов котируемыми ценными бумагами в значительном ежедневном объеме. Внебиржевые дилеры работают в основном с ценными бумагами, которые не котируются на биржах. Они заключают сделки по телефону или с помощью компьютерных сетей.
8. Market Indexes
If there is a demand for shares in a company, for example because it is doing well, its share price goes up. If not, its price goes down. The overall value of shares traded on a stock market is shown by an index (plural: indexes or indices). Some of the main ones are:
1. London: FTSE (pronounced ‘Footsie’): the Financial Times Stock Exchange index.
2. New York: the Dow Jones Industrial Average (‘the Dow’). Especially long-established ‘old economy’ companies.
3. New York: NASDAQ. Especially hi-tech ‘new economy’ companies.  
4. Paris: CAC 40.  
5. Frankfurt: DAX.     
6. Hong Kong: Hang Seng.
7. Tokyo: Nikkei.

Complete this financial report using the indexes given above.
Yesterday in Asia, in __________ , the Hang Seng closed 1.6 per cent up at 15,657 exactly. In Tokyo the _______________ was also up, at 15,747.20. In _______________ last night, the ______________ closed 1.8 per cent higher at 10,824 exactly, and the hi-tech _____________ index was 3.3 per cent up at 3,778.32. Turning now to Europe, in early trading in ______________ the FTSE is 0.1 per cent down at 6,292.80. The French ____________ index is also slightly down at 6,536.85. The ____________ in Germany, however, is 0.1 per cent higher at 6,862.85.

Discussion:
These are some helpful word-combinations in addition to the glossary that you should translate, memorise, and use while discussing the texts:
to contribute cash, to raise funds, to spend time and money, to make a sound judgement, to collect a commission, to follow a procedure, to examine for accuracy, to take at wholesale, to sell at retail, to perform a service, to disclose information, to lack information, to offer for sale, to become effective, to contact brokerage house (broker), to complete a transaction.
1. Discuss the functions and the role of investment banks.
2. Explain what SEC is and its role in business. 
3. Would you like to be a securities dealer? What should you know to become a dealer?

RESOURCE MATERIALS:
ENRICHING YOUR VOCABULARY AND KNOWLEDGE
FOR DISCUSSION CLASS
Text 1
WHY STOCK MARKETS MATTER FOR YOU
(Stefan Armbruster, BBC News online)

Before you read 
Check your understanding of the words and phrases in bold by matching them with their definitions (1-10). 
bankruptcy      bears        bubble        bulls             collateral              issue                   day traders          raise capital             shares                      institutional investors

1  a name for investors who buy shares because they expect their price to rise 
2  a name for shareholders who sell because they expect the price to fall
3  a period of rapidly rising share prices, followed by a quick collapse
4  assets a borrower uses to secure or guarantee a loan
5  certificates representing part-ownership of a company
6  financial organizations that own a lot of shares
7  people who buy and re-sell shares in a very short time, often just a few hours
8  to get money from investors with which to run a business
9  to offer securities for sale, to financial institutions and the public
10 when you have no money to pay your debts, so you have to sell your assets

The saying goes: ‘Don’t invest what you can’t afford to lose’.
But as stock markets fall, it is not just people who own shares who lose out. When the bears replace the bulls – in other words, when the market falls – it affects almost everyone because stocks and shares have become an integral part of almost all our financial lives.
There are a variety of ways in which stock market movements impact on our lives. The upbeat side of the growth in share ownership is that when the stock market goes up, consumers with shares feel richer, they borrow more and they spend more. But just as stock market can go up, it can also go down. Usually the first to react to this are the institutional investors who are involved in the financial markets on a daily basis.
The internet boom is an example. Many personal investors felt they were burnt by the popping of the dot.com bubble. By the time they got around to selling shares in any number of failing internet based companies, the big City investors had already pulled out of the market. The institutional investors did not escape unharmed either. And the hits that they took also have an indirect, but potentially serious, effect on many people’s financial health. Any pain suffered by these institutional investors impacts on the returns paid on pensions, savings accounts or the interest charged on mortgages.
For individuals with a more direct interest – say day traders attracted by the tech boom – share holdings can be used as collateral to borrow money. But if the value and income from shares evaporate and the bank calls in the loan, the result can be big losses or personal bankruptcy. Meanwhile pensions linked to the stock market, like the ones being promoted by the UK government, are not immune. Unlike the state pension which is paid out at a rate set by the government, investing in a private pension indexed to the stock market can increase the value of the contributions dramatically, but they can also be erased.
Your job can also depend on the markets as companies use their valuation and the issue of new shares to raise capital to expand. If they are unable to do this then they have to find ways of increasing the company’s value to attract investors. The key tool they use is to cut jobs. 

1. According to the text, are the following statements true or false?
A  Nearly everybody suffers the consequences when share prices go down.
B  Institutional investors are usually slower to sell when the market falls than personal investors.
C  The value of pensions paid by the government can go up and down with the stock market. 
D  Companies can acquire new capital for expansion by issuing new shares.
E  Companies sometimes make people redundant in order to increase the company’s value (and its share price).

2. The phrases in italics have different meanings according to the situation they are used in. What meaning do they have in the text?
a   to lose money                              b  not to lose money
to be burnt    to suffer pain    to escape unharmed   to take a hit

3. Find phrases in the text that mean the following: 
A  to sell all your stocks
B  to demand that a loan is repaid
C  to  encourage people or companies to buy shares
D  to fire people

4. Discuss: 
- Why do stock markets matter for us?
- Can you think of any ways that changes in share prices could affect people who don’t own any shares themselves?
- Do you possess any shares? Why did you buy them? How did you buy them?
- Have you ever speculated in shares? What happened?
 
6. Summarize the ideas from the text.

Text 2
STOCKS AND SHARES
Successful companies can issue shares (British English usage) or stocks (American English usage), which are certificates representing part ownership of a company, to raise capital to expand their operations. If these shares are offered for sale to financial institutions and the general public, this operation is called going public, and the business will change from a private company to a public company (called a public limited company or PLC in Britain, and a corporation in the US). 
Offering shares to outside investors is generally called a flotation in Britain, and an IPO or initial public offering in the US. Companies usually get advice from an investment bank about how many shares to offer and at what price. The investment bank helps to find buyers, and will probably underwrite the share issue, meaning that it guarantees to buy the shares if there are not enough other buyers. 
Shares are also known as equity or equities. Equity financing is not the same as debt financing (borrowing money) as money raised from equities never needs to be paid back; instead the holder owns part of the business.
The most common form of equities is called ordinary shares in Britain and common stock in the US. (In Britain, stock means securities such as government bonds.) The people who buy equities are called shareholders or stockholders. Investors buy stocks and shares in order to receive an income in the form of annual dividends (a share of the company’s profits), or hoping to make a capital gain by selling the shares at a profit.
After an initial flotation, companies that require further capital can issue new shares. This is often in the form of rights issue: existing shareholders are offered the first right to buy them. After shares have been sold the first time (on the primary market) they can be repeatedly traded at the stock exchange on which the company is listed or quoted, on what is called the secondary market. The major stock exchanges, such as New York and London, require listed companies to publish a lot of financial information for shareholders. The majority of companies use smaller over-the-counter (OTC) markets, such as NASDAQ in New York and the Alternative Investment Market (AIM) in London, which have fewer regulations.
The nominal value of a share (the price written on it) is rarely the same as its market price (the price it is being traded at on the stock exchange). This can change constantly during trading hours, because it depends on supply and demand – how many sellers and buyers there are. Some stock exchanges have computerised  automatic trading systems that match up buyers and sellers. Other markets have market makers: traders in shares who quote bid (buying) and offer (selling) prices. The spread or difference between these prices is their profit or mark-up. Most customers place their buying and selling orders with a stockbroker, who trades with the market makers.
Shareholders’ buying and selling decisions depend on the financial situation of the company, the situation of the industry in which the company operates, and the state of the economy in general, but also on the beliefs of investors – whether they think the price will rise or fall, and whether they think other investors will think this too. Although some investors keep shares for a long period, there are also speculators who buy and sell shares rapidly, hoping to make a profit. These include day traders – people who buy shares and sell them again before the settlement day: the day on which they have to pay for the shares they have purchased, usually three business days after the trade. If day traders sell at a profit before settlement day, they never have to pay for their shares. Day traders usually work with online brokers on the internet, who charge low buying or selling commissions.
Companies that make a profit are not obliged to pay a dividend to their shareholders: they can also retain their earnings by keeping the profits in the company, which causes the value of the shares to rise. Alternatively, companies can also choose to capitalize part of their retained earnings, which means turning their profits into capital by issuing new shares to their shareholders rather than paying them a dividend. There are various names for this process, including scrip issue, capitalization issue and bonus issue. Companies with surplus cash can also choose to buy back some of their shares on the secondary market. These are then called own shares in Britain and treasury stock in the US.
Stock markets are measured by stock indexes (or indices), such as the Dow Jones Industrial Average (DJIA) in New York, and the FTSE 100 index (often called the Footsie) in London. These indexes show changes in the average prices of a selected group of important shares.
Investors and financial journalists tend to classify shares in different categories. Blue chips are shares in large companies with a reputation for quality, reliability and profitability. More than two-thirds of all blue chip shares in industrialized countries are owned by institutional investors such as insurance companies and pension funds. Growth shares are those that are expected to regularly rise in value. Income shares are those that have a history of paying consistently high dividends. Defensive shares provide a regular dividend and stable earnings, but their value is not expected to rise or fall very much. Value shares are those that investors believe are currently trading for less than they should be worth, when compared with the companies’ assets. Financial journalists commonly call investors who expect prices to rise bulls, and investors who expect them to fall bears. Consequently a period when most of the shares on a market rise is a bull market, and one in which most of them fall in value is a bear market. 
Text 3
PYRAMIDE SCHEME. DON’T MAKE A COSTLY MISTAKE!
1. Read the text given in a jumbled order and put the paragraphs in the correct order.
2. How many logical parts can you distinguish?
3. Match the following headings with the parts:
· Don’t make a costly mistake!
· Why are the pyramid schemes dangerous?
· What is a pyramid scheme?
· How does the pyramid work?
- Thousands of Americans have lost millions of dollars participating in pyramid schemes. Many of the victims knew they were gambling (although they didn’t know the odds were rigged against them). Many others, however, thought they were playing for help in starting a small business of their own. These people were fooled by pyramid schemes disguised to look like legitimate businesses. 
- In reality, however, the supply of participants is limited, and each new level of participants has less chance of recruiting others and a greater chance of losing money.
- Things you should know about pyramid schemes:
· There are losers. Pyramiding is based on simple mathematics: many losers pay a few winners.
· They are fraudulent. Participants in a pyramid scheme are, consciously or unconsciously, deceiving those they recruit.
· They are illegal.
- To join, you might have to pay anywhere from a small investment to thousands of dollars. For example, $1000 buys a position in one of the boxes on the bottom level. $500 of your money goes to the person in the box directly above you, and the other $500 goes to the person at the top of the pyramid, the promoter. If all the boxes on the chart fill up with participants, the promoter will collect $16000, and you and the others on the bottom level will each be $1000 poorer. When the promoter has been paid off, his box is removed and the second level becomes the top of payoff level. Only then do the two people on the second level begin to profit. To pay off these two, 32 empty boxes are added at the bottom, and the search for new participants continues.
- Of course, the pyramid may collapse long before you reach the top. In order for everyone in a pyramid scheme to profit, there would have to be a never-ending supply of new participants.
- Each time a level rises to the top, a new level must be added to the bottom, each one twice as large as the one before. If enough new participants join, you and the other 15 players in your level may make it to the top. However, in order for you to collect your payoffs, 512 people would have to be recruited, half of them losing $1000 each.
- The purpose of this discussion is to help you avoid falling victim to pyramid schemes, whether simple or disguised. Simple pyramid schemes are similar to chain letters, while disguised pyramids are like wolves in sheep’s clothing, hiding their true nature in order to fool potential investors and evade law enforces. What is a pyramid scheme?
- Pyramid schemes are illegal scams in which large numbers of people at the bottom of the pyramid pay money to a few people at the top. Each new participant pays for the chance to advance to the top and profit from payments of others who might join later.

 UNIT VI   	COMPANY STRUCTURE. GOVERNANCE

Glossary
to devolve (powers) 		передать (полномочия)
chart					схема, таблица, график
subsidiary				дочерняя компания, филиал
crucial				решающий, ключевой, критический
to cast a vote			отдавать голос (на выборах), 							опускать избирательный бюллетень
to wind up				ликвидировать, завершать
to dispose (of)			избавляться, передавать, продавать
remuneration			вознаграждение, оплата
motion				предложение (на собрании)
proxy				полномочие, доверенность, 
передача голоса или полномочия
poll					голосование, число голосов, 								регистрация избирателей

Ex. 1 Translate the following pairs of words. Explain the meaning of prefix		-dis.
Advantage - disadvantage; approval - disapproval; comfort - discomfort; ability - disability; order - disorder; closure – disclosure.

Ex. 3   Pronounce correctly and translate the words that are often confused.
Value - volume; properly - property; track - truck; cast - cost; effort - afford; adopt - adapt, work - walk, sell - sail - sale, pure- poor, law - low, pool- poll.

Ex. 4  Replace the italicized with appropriate synonyms:
1. The shareholders’ meeting is scheduled for the first Tuesday in March. 
2. The CEO will report on the company’s day-to-day work.
3. He will comment on various data illustrating the firm’s activity in the period under review.
4. He will disclose the latest assessment of all that the corporation owns.
5. The Chief Financial Officer will speak about the company’s progress using the language of figures.
6. He will give his judgement as to the prospects of future growth.
7. The Legal Director will summarize measures taken to ensure that all records comply with the new legislation.
8. Specifically, he will explain the reason for the new, and more detailed and complicated organization of the overseas branches.
9. One of the items on the agenda concerns measures stimulating the staff to work better.
10. The shareholders will vote on issues involving strategic planning and profit distribution. 

Assignment to text 1:
1. Read and translate the title of the text.
2. What information is likely to be found in this text?
3. Read the text. What is the subject?
4. Was your guess shrewd?
5. After the second reading of the text give a suitable Russian equivalent for the following:
· a corporate person
· day-to-day administration
· articles of association
· to retain the ultimate say
6. Look through the last paragraph. What is the author’s thesis on the relationship between the general meeting and the board?
7. Translate the text.

Text 1				Company Organization
By incorporation, there is formed a corporate person which is separate from the servants who work for it or the shareholders who are members of it, whether it be a small family company, the shareholders of which actively participate in decision making and day-to-day administration, or a large industrial concern, wherein ownership (by the shareholders) and management (by the board of directors) may be largely divorced from each other. The organic structure of this corporate person and the constitutional relationship between the company’s different organs are determined by the decisions of the members recorded in the articles of association and resolutions of meetings. In this fashion they determine how decisions are to be effected and how acts of the organs take effect as acts of the company itself.
The primary organ is the general meeting of the shareholders. It provides the forum in which all members are entitled to participate and vote. It will devolve powers of management to another organ, the board of directors, but retaining the ultimate say in general policy and decision-making, albeit decision-making in general meeting may be manipulated by the board.
The relationship between the general meeting and the board is not entirely clear. In theory, the ultimate decision-making power lies in the general meeting. It can override the wishes of the directors and take away from them the powers devolved to them. In practice, it tends to follow the lead suggested by the directors.

1. Find English equivalents to the following words in the text:
юридическое лицо, принятие решений, ежедневное управление, передавать полномочия, управлять, не принимать во внимание (отвергать) желания, решения собрания, основная политика.
2. Find derivatives of the following words in the text and translate them:
to decide, to incorporate, industry, to constitute, to associate, to relate.
3. Analyze the following sentences to determine the part of speech of the missing words. Supply the correct form of the word.
a. He has more____________ in his new job. He is ____________ for day-to-day administration of the store. (responsible)
b. He must _________ how to display goods, what amount of product to stock, etc. These ___________ are extremely important for the efficient operation of the store. (to decide)
c Personal ______________ between the employees determine the working environment in the company. This is __________ to the human resources department. (to relate)
d. Only large __________ concern can afford to raise huge amounts of capital. For small-scale business firms which are numerous in some __________ it’s impossible. (industry)
4. Match the words from list A with their synonyms from list B:
A. incorporation, to determine, to divorce, resolution, to effect, to be entitled, primary, to devolve, ultimate, to manipulate, to override, administration, power, lead, to suggest, separate, entirely, servant.
B. final, on the whole, to offer, independent, to delegate, to persuade skilfully, authority, direction, running, to regulate, to carry out, to have a right, to ignore, integration, to separate, employee, decision, main.
5. Answer the following questions:
What is formed by incorporation?
What characterizes a corporate person?
What is the primary organ of the corporation?
Explain the relationship between the general meeting and the board of directors.
6. Render into English:
При образовании корпорации формируется юридическое лицо, функционирующее отдельно от служащих, работающих в компании и акционеров, являющихся ее владельцами. В небольшой корпорации акционеры принимают активное участие в принятии всех решений и ежедневной работе компании. Совершенно другое положение дел в крупных промышленных концернах. Там собственники (в лице акционеров) и управление (в лице совета директоров) в значительной степени разделены, т.е. удалены друг от друга. По закону, первостепенный по значимости орган в корпорации – это общее собрание акционеров. Собрание может передать полномочия по управлению компанией совету директоров, но окончательное слово при определении корпоративной политики и принятии стратегических решений остается за собранием акционеров. 

Text 2				Board of Directors
The board of directors of a limited company is primarily responsible for determining the objectives and policies of a business. It’s the directors who determine the direction the business is going to take. They will need to ensure that the necessary funds are available and will appoint key staff to whom they will delegate the authority to run the business on a day-to-day basis. They will need to design an effective organization structure so that there is both a chain of command linking one level of management with another and an effective communication network so that instructions can be passed downwards and information passed upwards.
The directors are appointed by the shareholders, normally at the company’s annual general meeting, at which the chairman of the board will be expected to account for their stewardship during the previous year. The company’s accounts will be presented to the shareholders at that time so they can judge for themselves whether or not the board has been successful. 
Direction in business is like strategy in a war situation. The strategic decisions determine the areas in which the company’s resources will be employed. Above all it involves planning to ensure that the business first survives and then flourishes. Strategic decisions, made by the board of directors, are concerned with the disposition of resources. This contrasts with the tactical decisions by means of which the senior executives (appointed by the directors) carry out in detail the plans conceived or approved by the board of directors. The fact that boards of directors tend to meet rather infrequently, say once a week, means that part-time directors can be elected to the board. Since they will not have departmental responsibilities within the company, they are often described as non-executive directors. Non-executive directors are not managers of the company; they are outsiders, often directors of other companies.  There are arguments in favour of such directors: though they may lack a detailed knowledge of the company’s activities, they may bring expertise to the board. Some are lawyers, or experts in tax affairs, some have particular knowledge of the industry or of particular areas. Some represent influential groups of shareholders whose support is necessary if the board is going to carry out its plan, while others are directors in a number of companies and are used to interlock boards within a group of companies. For example, a holding (or parent) company may appoint a director from their board to serve on the board of a subsidiary company, with a view to keeping a watching brief on the directors’ activities. 

1. Find English equivalents to the following words in the text:
структура подчинения, определять цели, направление, эффективная организационная структура, назначать, председатель, управленческий уровень, отчитываться, стратегическое решение, использовать ресурсы, выживать, процветать, аргументы в пользу, исполнительный директор, влиятельная группа, специальные знания, специалист в области налогообложения, дочерняя компания.
2. Find derivatives of the following words in the text and translate them:
object, to direct, to avail, to communicate, steward, strategy, to decide, to execute, tactics, frequent, department, responsible, to argue, expert, to influence.
3. Explain the following notions:
to determine the direction, the objectives and policies of the business; to delegate the authority to run a business on a day-to-day basis; effective communication network; to account for one’s stewardship; strategic decisions; tactical decisions; part-time directors; departmental responsibilities; to bring expertise to the board; influential groups of shareholders; to interlock boards.
4. Answer the following questions:
What is the board of directors primarily responsible for?
What do the directors need for organising an efficient operation of the company?
What is the procedure of appointing directors? 
What is the chairman of the board expected to do at the company’s annual general meeting?
What is the difference between a strategic and a tactical decision?
Contrast executive directors with non-executive ones. 
What objections might be raised against the appointment of non-executive directors?
Are there any arguments in favour of such directors?
What is meant by an interlocking of boards?
5. Add an appropriate noun or verb from the lists below to each of the following sentences where indicated:
a. The____________ of a company have the responsibility to ___________ that the legal requirements are complied with.
b. The directors of a company must _____________ a copy of the company’s annual _____________ to the Registrar of Companies.
c. The directors will ______________ decisions by passing resolutions at the ___________ meeting.
d. Each of the directors will normally have one vote when a _______________ is _____________.
e. Resolutions are _______________ when there is a majority of ________________cast in favour.
f. Executive directors are those who _____________ departmental___________.
g. The directors  are____________ by the ______________ at the annual general meeting.
h. The managing director ____________ ___________ to the board for the performance of his management ______________.
Nouns: accounts, board, responsibilities, directors, votes, shareholders, resolution, team.
Verbs: make, proposed, elected, answers, passed, ensure, undertake, send.

Assignments to text 3:
1. Read the headline. Make suggestions as for kinds of meetings described.
2. Write down the questions the answers to which you’d like to find in this text.
3. Read the text and find the most essential statements. Do they contain the answers to your questions?
4. Translate the text.
5. Explain the following and suggest Russian equivalents: 
· show of hands
· class meeting
Text 3				Meetings
Fundamental decisions concerning the company’s activities and future are decided in general meetings of the shareholders. Usually they are confined to the single annual general meeting (A.G.M.) which must be held in each calendar year for declaring dividends, considering accounts and the reports of auditors and directors, and for electing directors and auditors. Extraordinary general meetings may be called when the need arises. Meetings of a particular class of members or creditors are called class meetings.
The power of decision as to the following generally rests in the general meeting: winding-up; changes in the memorandum and articles; payment of dividends; changes in capital structure; disposal of a substantial part of the undertaking; and the appointment, remuneration and control of directors. In addition, the general meeting can generally act where the board is unwilling or unable (e.g. because of deadlock) to exercise its powers.
The meeting has as chairman, a person elected by the members, generally the managing director or another director. A member may move any resolution on the subject matter indicated in the notice. Members may speak to the motion, after which a vote is taken. A show of hands (on which proxies cannot vote), with one vote per person voting, may decide the issue. But a poll can be demanded by a specified number of shareholders or by the chairman, exercising his power to give effect to the true sense of the meeting. On a poll, each share generally carries one vote, but a member is not obliged to cast all his votes or to cast all those he does use the same way; hence, a nominee shareholder can give effect to the wishes of different beneficial owners. 

1. Find English equivalents to the following words in the text:
объявлять дивиденды, деятельность компании, отчеты аудиторов, председатель, отдавать голос, безвыходное положение, приводить в действие, доверенность, структура капитала, номинальный акционер, владелец-бенефициар. 
2. Find derivatives of the following words in the text and translate them:
to act, to undertake, to decide, to add, to pay, to appoint, to meet, to direct, to specify, to benefit.
3. Explain the following notions:
extraordinary general meeting, class meeting, power of decision, changes in capital structure, deadlock, to move resolution, to speak to the motion, show of hands, to vote by proxy, a nominee shareholder, beneficial owner.
4. Answer the following questions:
How often are general meetings of stockholders held?
What issues are usually discussed there?
What decisions is A.G.M. entitled to make?
What is a chairman?
What are the functions of the members?
Explain the essence of a “show of hands”.
Who can demand a poll and why?
Contrast a poll to a show of hands.
5. Render into English:
Общие собрания акционеров обычно ограничиваются ежегодным собранием, проводимым один раз в каждом календарном году. Основные вопросы – это объявление дивидендов, рассмотрение отчетов аудиторов и директоров, а также их избрание (или переизбрание). Если возникает необходимость, иногда созывается внеочередное собрание акционеров для обсуждения срочных вопросов. Председатель избирается членами собрания акционеров из состава директоров компании. Члены собрания могут выносить любые решения по вопросам, указанным в повестке. Обычно они  сначала высказываются по вынесенным предложениям, а затем голосуют.


Assignments to the text 4:
1. Read the text and find answers to the following questions:
-What is the most common view to levels of management?
-Are there any differences in responsibilities of the managers?
2. After second reading write down all the words and word combinations describing activities and responsibilities of managers.
3. Translate the text. 
4. Think if responsibilities and functions of managers differ from those of entrepreneurs.
5. Assess your potential for being a manager. 

Text 4  				Levels of Management
Managers can be differentiated according to their level in the organization. Although large organizations typically have a number of levels of management, the most common view considers three basic levels: top, middle and first-line managers. 
Top managers Top managers make up relatively small group of executives who control the organization. Titles found in this group include president, vice president, and chief executive officer (CEO).
Top managers establish the organization’s goals, overall strategy, and operating policies. They also officially represent the organization to the external environment by meeting with government officials, executives of other organizations, and so forth. The job of a top manager is likely to be complex and varied. Top managers make decisions about such activities as acquiring other companies, investing in research and development (R&D), entering or abandoning various markets, and building new points and office facilities. They often work long hours and spend much of their time in meetings and on the telephone.
Middle managers Middle management is probably the largest group of managers in most organizations. Common middle-management titles include plant manager, operations manager, and division head. Thus, the general manager of a Ford assembly plant in Detroit is a middle manager.
Middle managers are primarily responsible for implementing the policies and plans developed by top management and for supervising and coordinating the activities of lower-level managers. Plant managers, for example, handle inventory management, quality control, equipment failures, and minor union problems. They also coordinate the work of supervisors within the plant. In recent years, many organizations have thinned the ranks of middle managers since 1982, and Du Pont has made cuts of 15 percent. Still, middle managers are necessary to bridge the upper and lower levels of organization and to implement the strategies developed at the top. They can also be a significant source of information and productivity when given the autonomy to make decisions affecting their operating units.
First-line managers  First-line managers supervise and coordinate the activities of operating employees. Common titles for first-line managers are foreman, supervisor, and office manager. These are often the first positions held by employees who enter management from the ranks of operating personnel. In contrast to top and middle managers, first line managers typically spend a large proportion of their time supervising the work of subordinates.

1. Find English equivalents to the following words in the text:
руководители высшего звена, исполнительные директора, устанавливать цели, сложная и разнообразная работа, приобрести компанию, вкладывать в исследования и разработки, офисные помещения, руководитель подразделения, осуществлять политику и планы, контролировать и координировать деятельность.
2 Find derivatives of the following words in the text and translate them:
different, to organize, to execute, to act, to develop, to divide, to supervise, to produce, to employ, person.
3. Match the words from list A with their synonyms from list B:
A. to differentiate, level, common, basic, to control, to include, title, to establish, overall, external, complex, to acquire, to invest, to implement, failure, minor, plant, employee, personnel, to affect.
B. staff, layer, factory, to contribute, to get, to manage, complicated, to set, to distinquish, general, to carry out, to influence, typical, to involve, post, breakage, outside, main, insignificant, worker.
4. Explain the following notions:
top manager, overall strategy, operating policies, external environment, to enter and abandon various markets, to implement the plans and policies developed by top management, to bridge the upper and lower levels, significant source of information and productivity.
5. Answer the following questions:
What is the most common view on the levels of management?
What is a top manager? Give some examples of top managers titles.
Explain the functions of top managers.
What titles belong to the category of middle management?
What are middle managers responsible for? 
What functions do first-line managers perform? Give examples of first-line managers’ titles.
6. Render into English:
В любой компании руководители высшего звена немногочисленны. К руководителям этого уровня относятся, к примеру, президент компании, вице-президент, главный исполнительный директор и др. Работа топ менеджеров действительно сложная и ответственная, связанная с постоянным принятием важных решений. Топ менеджеры устанавливают цели организации, разрабатывают общую стратегию деятельности компании, принимают решения о приобретении других компаний, об инвестировании денежных средств в исследования и разработки, о строительстве новых объектов и офисных помещений. Топ менеджерам приходится проводить на работе очень много времени, причем не только в офисе, но и на частых переговорах и собраниях.

7. Comment on the following statement.
By working faithfully eight hours a day you may eventually get to be boss and work twelve hours a day.
Robert Lee Frost (1874-1963), American poet

Assignments to text 5:
1. Read the headline. What areas of management do you know?
2. Read the text and say what functional areas of management are described.
3. Are these areas typical for all kinds of companies?
4. What is the most important area of management to your mind? Does your answer depend on a company’s profile?

Text 5		Areas of Management
Managers at different levels may work in various areas within an organization. At any given firm, there may be marketing, financial, operations, human resource, administrative, and other kinds of managers at all three levels.
Marketing managers. Marketing managers are those whose primary duties are related to the marketing function – getting whatever the organization produces (be it Ford automobiles, Newsweek magazines, or Associated Press news reports) into the hands of consumers and clients. Key areas of concern are product development, promotion, and distribution. Given the importance of marketing for virtually all organizations, the development of managers in this area can be critical. John Akers, CEO of IBM, spent much of his career as a marketing manager.
Operations managers. Operations managers are primarily concerned with establishing the systems that create an organization’s products and services. Typical responsibilities include production control, inventory control, quality control, plant layout, and site selection. James Olson, CEO of AT&T spent much of his career as an operations manager.
Human Resource Managers. HR managers are concerned with hiring, maintaining, and discharging employees. They are typically involved in human resource planning, employee recruitment and selection, training and development, designing compensation and benefit systems, formulating performance appraisal systems, and discharging low-performing and problem employees. Until the last several years, human resource managers were not considered to be particularly important in many organizations. Top managers now recognize their value, however, in part because of increased awareness of contributions of human resources and in part because of the complex legal environment of human resource management. Consequently, although no large companies have CEOs from the ranks of human resource executives, these activities are now making great strides up the organizational ladder.

1. Find English equivalents to the following words in the text:
сфера управления, разработка и продвижение продукта, решающий, связанный с, услуги, нанимать и увольнять сотрудников, менеджер по кадрам, разрабатывать премиальную систему, следовательно, наем и отбор.
2. Find derivatives of the following words in the text and translate them:
to vary, finance, market, to operate, aware, to consume, responsible, to select, to perform, to produce, to compensate, to praise, to employ, to contribute, to execute, to act.
3. Match the words listed above with the definitions which follow.
employer, to evaluate, layout, promotion, to recruit, responsibility, salary, training, consumer, production, distribution, inventories, principle, to maximize, negotiation, advertising, to implement, reputation.
a. a person or company who buys a product for his own use.
b. marketing activity intended to increase demand and sales of products.
c. to put into effect.
d. to find new workers for a company or a position.
e. a person or company that provides work.
f. a program of learning a specific skill.
g. the use of paid commercial messages for the purpose of selling products or ideas.
h. the act of making goods and services.
i. to increase, make as large as possible.
j. transportation of the product from the point of production to various points where it can be sold.
k. business discussion for the purpose of reaching an agreement.
l. stored supplies of raw materials or unsold products.
m. a basic rule.
n. respect, trust, and good name.
o. liability, accountability, situation of having to explain one’s own actions and answer for them.
p. to decide the value or worth of something; to measure an applicant’s qualifications.
q. amount of money paid regularly for work.
r. arrangement of personnel, machines,and workspace, etc., in a place of business. 
4. Replace the words in italics with their equivalents. Take advantage of the text and exercise 3 (matching).
a. The personnel department is a staff department.
b. Businesses continually need to find good personnel to take place of workers who had been offered a higher position in the firm.
c. Marketing involves product development, promotion and transportation.
d. Typical duties of operations managers involve production control, supplies control, quality control and factory layout.
e. Managers at different layers may operate in different spheres whithin a company.
5. Answer the following questions:
Where can managers of different levels work within a company?
Provide some examples of management areas.
What are the duties of marketing managers related to?
What are the key areas of their concern?
What are the typical responsibilities of operations managers?
What are human resource managers concerned with?
What are they typically involved in?
What is the importance of human resource management for a modern firm?
Is the value of personnel managers recognized by top managers?
6. Select the answer which best completes the meaning of the sentence.
The personnel department must decide which applicants are the most suitable for
a. benefits                                                           c. employee
b. employment                                                   d. promotion
To fill the vacancy in the accounting department, they are seeking the person who is best
a. promoted                                                        c. qualified
b. competitive                                                    d. authorized
The person being promoted receives more
a. authority                                                         c. salary
b. responsibility                                                 d. all of these
Marketing is an important consideration for
a. the consumer                                                  c. all aspects of production
b. the distributor                                                d. the salesman
The word market can have several meanings. A person who wants to buy food uses the word to indicate
a. standardization and grading                           c. sales prices
b. a place where groceries are                            d. supply and demand
for sale 
Modern marketing is a coordinated system of business activities because
a. it involves solving design problems          c. it considers the profitability
to meet consumer demands                                    of the company
b. it involves having the product                   d. all of the above.
at the right place at the right time
7. Render into English:
Разделение менеджеров по уровням и сферам деятельности в компании – это разные понятия. Например, и главный финансовый директор, и бухгалтер работают в финансовой сфере, но их должности относятся к разным управленческим уровням организации. Естественно, что в зависимости от сферы различаются основные обязанности менеджеров. Ключевые  обязанности менеджеров по маркетингу – разработка, продвижение и распространение на рынке продукции. Менеджеры по кадрам связаны с наймом, отбором, сохранением и увольнением работников. В их обязанности также входит разработка премиальной системы, обучение и развитие персонала и т.д. 

Assignments to text 6:
1. Read the text and scan for different kinds of managers described in the text. Write them down into your notebook.
2. After the second reading concentrate on the sentences characterizing activities of the managers mentioned. Add to the list that you’ve done for Text 4.
3. Explain what “specialized manager” means.
4. Read and translate the last paragraphs of the text. Do you share this opinion? Give your reasons.

Text 6			Kinds of Managers
Administrative, or general, managers are not associated with any particular management speciality. Probably the best example of an administrative management position is that of a hospital or clinic administrator. Administrative managers tend to be generalists; they have some basic familiarity with all functional areas of management rather than specialized training in any one area.
Many organizations have specialized management positions in addition to those already described. Public relations managers, for example, deal with the public and media for firms such as Philip Morris and Dow Chemical to protect and enhance the image of the organization. Research and development (R&D) managers coordinate the activities of scientists and engineers working on scientific projects in organizations such as Monsanto, NASA, and Merck. Internal consultants are used in organizations such as the Prudential Insurance Company to provide specialized expert advice to operating managers. Many areas of international management are coordinated by specialized managers in organizations like Eli Lilly and Rockwell International.
The number, nature, and importance of these specialized managers vary tremendously from one organization to another. As contemporary organizations continue to grow in complexity and size, the number and importance of such managers are also likely to increase.
Assignments to text 7:
1. Read the text and make an outline of it.
2. After the second reading explain the following:
-  formal organization vs. informal organization
-  line authority vs. staff authority
3. Write down the names of departments of a typical company.
4.  Translate the text.
Text 7		Company Structure
Company structure can be easily represented graphically in a chart. It is commonly known as an organization chart. The organization chart shows the chain of command which is the line along which authority flows from the president to the employees at the bottom of the organization chart.
It indicates the title of each managerial position and, by means of connecting lines, shows who is accountable to whom and who is in charge of each department.
The organizational chart is a graphic representation of the formal organization being not capable to reflect the informal organization. The informal organization is the informal contacts, communications, and ways of doing things that employees develop. People communicate, and all organizations are networks of communication. Communication is the process of influencing the behavior of others by sharing ideas, information, or feeling with them. Written memos, reports, procedures, and oral communication flow through the firm. Informal communication is communication that does not follow the formal organization chart. It is especially important whenever a firm needs to make a fast decision.
There are two basic types of authority in organization: line authority and staff authority. Line authority is the authority to issue orders to subordinates down the chain of command. Managers in charge of such crucial activities as sales and production have line authority.
When a business grows in size and becomes more complex there is need for specialists. In such a case administrators may organize staff departments and add staff specialists to do specific work. These people are usually busy with services, they are not tied in with a company product. The activities of the staff departments include accounting, personnel, credit and advertising.  Managers with only staff authority generally cannot issue such orders. Staff authority is the authority only to assist and advise line managers. There are several exceptions to the rule that only line managers can issue orders. 
If you look at the picture you will see the organizational structure of a company «Rossomon», which might appear typical for most western companies. 
We see that the Managing Director is responsible for running the company and is accountable to the Board. He is assisted by four executive departments. These are Human Resources which is responsible for personnel, training and management development; then there is the Finance Department which takes care of corporate finance and accounting; next we have the Management Services Department the head of which is in charge of rationalization throughout the company; and finally there is the R & D Department – research and development – which works closely with the five regions on new product development.
So this brings us on to the regions. Directly under the Managing Director, there are five Regional Managers. Each of them is responsible for the day-to-day management of a territory – these are geographically split into North, South, East, West and Central Regions.
Now then, the five regions are supported by two sections – Marketing and Technical Services. They are organized on a matrix basis with section leaders accountable to the Regional Managers. They work closely with the regions on the marketing and technical side.
Now in addition to the parent company, the Rossomon has three subsidiaries, namely Rossomon France, Germany and Japan. The subsidiaries report to the Export Sales Department, which in turn is accountable to the Board. This is a brief overview of a typical company structure.




Text 7		Company Structure
1. Find English equivalents to the following words in the text:
организационная диаграмма (схема), структура подчинения, управленческая должность, быть ответственным за отдел, полномочия, отчет, служебная записка, штатные полномочия, линейные полномочия, отдавать приказы, подчиненный, бухгалтерия, исследования и разработки, на матричной основе, дочерняя компания, материнская компания, быть подотчетным (отчитываться).
2. Fill-in-the-blanks with the correct business terms.
The __________ _________ is a graphic representation of the organization structure.
The _________ _________ is the line along which authority flows from the president to the employees at the bottom of the organization chart.
There are two basic types of ___________ in organization: ________ _________ and __________ __________.
____________ is the process of influencing the behavior of others by sharing ideas, information, or feelings with them.
____________ ___________ is the informal contacts, communications, and ways of doing things that employees develop.
____________ ___________ is a communication that does not follow the formal organization chart.
___________ is a company owned by a parent company.
____________ ___________ is the authority to issue orders to subordinates down the chain of command.
____________ ___________ is the authority only to assist and advise line managers.
_____________ is a person who directs, supervises,  or controls a business or department of a business. 
____________ ____________ is a large company which owns smaller companies or subsidiaries.
3. Describe the structure of any corporation using the chart from Appendix 4. Take advantage of the vocabulary provided by Texts 1, 2, 3, 4, 5 of this Unit and Discussion vocabulary list. 

4. Complete the following sentences using your active vocabulary. Write down the sentences into your notebook.
a. A non-executive director is.........
b. The directors are.........
c. Strategic decisions are concerned with.......
d. A personnel director.............
e, A financial director...............
f. The shareholders will expect the directors to .........
g. The lines of communication in a large company .......
h. A show of hands may.................

Vocabulary Revision
Match the terms on the right with their equivalents on the left.
operation                                                                memorandum
external                                                                  set up
plant                                                                       recruit
staff                                                                        per cent
goal                                                                        prevail
charter                                                                    wealth
debenture                                                                building
hire                                                                         machinery
deal                                                                         activity
establish                                                                  independent
predominate                                                            employees
fixed asset                                                               bond
interest                                                                    target
equipment                                                               transaction
funds                                                                       enterprise

Assignment to text 8:
1. Read the text and choose the best headline out of the following:
· Concentration of control
· Mechanism of control
· Management control
Give reasons for your choice, suggest your own headline.
2. Read the text once more and find information on the issues      suggested as headlines.
3. Find answers to the following questions:
· How are company decisions taken?
· How do minority shareholders participate in making decisions?
· What is a management-controlled corporation?
4. Translate the part explaining the use of proxies.

Text 8
Absolute control over a corporation is guaranteed by ownership of one more than half the voting shares. If the capital of the company is 
$10 million, represented by 100,000 shares of common stock, absolute control requires ownership of 50,001 shares, an investment of $5,000,100. If, however, half the firm's capital is provided by bonds and preferred stock, neither of which is entitled to vote, absolute control can be exercised by ownership of only 25,001 shares of common stock, requiring an investment of only $2,500,100.
The shareholder, depending on the size of his shareholding, is generally able to participate to some extent in company decisions by voting at meetings but he must bow to the will of the majority if that goes against him. His rights depend in part on articles of association which may be altered.
At root, company decisions are taken by the members, meeting together and deciding by a majority vote, however large that majority may have to be for a particular issue. The members may and generally do, devolve the power of decision to the board of directors, in which case they may positively have to take it back again before they can exercise it themselves. Again, however, it is the members deciding by majority weather their power is to be devolved or reclaimed. Generally speaking, this practice makes sense.
In fact corporate control is often exercised by people without a majority control. When ownership of common stock is widely dispersed over thousands of people, each holding only a few shares, their participation in running the company is limited to sending in proxy votes to be cast on their behalf by representatives of the controlling management group. In such a case, a concentration minority block of shares can exercise control.
As a matter of fact, the common stock of many modern corporations, including some of the largest ones, is so widely dispersed that no individual stockholder or group holds more than a small fraction of the total number of shares. This leaves effective control in the hands of the management itself, for no individual stockholder has either enough votes to affect the outcome of a stockholders’ meeting or enough information about the operations of the firm to make an intelligent decision. Since the existing board of directors prepares the agenda for the stockholders’ meetings, it has exclusive power to decide what policy issues are to be voted on. It also nominates the slate of new directors to be elected to the board and hence is a self-selected, self-perpetuating body.
Of course, the stockholders must vote on the policy matters and must elect the new directors, but this is accomplished by the use of proxies. The management has the power to mail material (at company expense) to each stockholder, explaining its position on the matters to be voted on and urging the election of its nominated slate of officers. The stockholder's participation is limited to filling out and mailing back the proxy to be voted by the management on his "behalf". In a very real sense, the system of management permits control of a vast empire of capital and the economic, social, and political power that goes with it, by a group with practically no investment at all. The stockholders of a management-controlled corporation are relegated to a position as outsiders, more like creditors of the firm than like owners in the old-fashioned sense of the word.
Discussion
These are some useful word combinations in addition to the glossary that you should translate, memorize, and use while discussing the questions:
to make a sound judgment, to follow procedure, to exercise control, to cast votes on one’s behalf, to effect the outcome, to make an intelligent decision, to elect directors, to mail material, to record in articles of association, to take effect, to provide a forum, to be entitled, to devolve powers to, to retain an ultimate say, to override wishes, to follow the lead, to give effect, to issue orders, to enter/abandon markets, to thin the ranks, to bridge levels of organization, to supervise the work, to hire/maintain/discharge employees, to design compensation and benefits system, to formulate performance appraisal systems, to have basic familiarity with smth, to provide specialized expert advice.
Overall strategy, operating policy, external environment, inventory management, significant source, primary duties, a show of hands, low-performing worker.
1. Compare positions of the stockholders and the board of directors. What are their relations if there are any?
2. What is the relationship between the general meeting and the board?
3. Speak about the board of directors and its functions. What traits of character must directors possess to manage a corporation? 
4. Speak on how the majority rule works.
5. A corporation’s board of directors is supposed to represent the interests of the shareholders. The chief executive officer (CEO) is often a member of the board, perhaps its chairperson.  Furthermore, members of the CEO`s top management team are often inside directors. Is there a conflict of interests here? Explain.
6. Draw a chart of texts 4, 5 and 6 to make management system clear.
7. Do you agree with the following statement? Suggest how to avoid disorder and malperfomance in a company.
“The only things that evolve by themselves in an organization are disorder, friction and malperformance”. 			Peter Drucker  

RESOURCE MATERIALS:
ENRICHING YOUR VOCABULARY AND KNOWLEDGE
FOR DISCUSSION CLASS

Text 1
EXECUTIVE DIRECTORS
Fill in the blanks in this passage, using words from the list below.
A modern business enterprise is often a _________ system requiring a lot of __________, which is provided by the public when they ________ shares in the company. Since they have ___________ the capital, it is appropriate that they choose the people who are to _________ the company for them, namely the board of directors. Many of the ________ also have executive responsibilities. Thus, a marketing director might be a full director of the board, ____________ by the shareholders at the annual ___________ meeting like the other directors. Yet he might also be responsible for the day-to-day ________ of the marketing department. Most of his time will be ________ on administrative matters, organising market research, dealing with _________ and generally ensuring that the ___________ sales are maximised. But he will function as a director when the board of directors meets. The ________ of managing director also ___________ the roles of chief executive with membership of the board and this allows him to act as a vital _________ between the board of directors and their ____________ management team. The managing director is often also chairman of the board of directors. 
Executive directors have the advantage that they are ________ involved with the __________ affairs. If the board of directors wish to move in a __________ direction the executive directors will know whether such a __________ of action is practicable. For example, the board might wish to _________ their products in a particular __________ market. The market would be profitable for the company, but the ________ director knows that his team of salespeople lack the experience to take advantage of the situation. Or perhaps the board would like to _____________ the advertising expenditure during the _________ year but the ________ director knows that the company will have to meet some heavy commitments during the _________ months and it would be better to _________ the campaign. 
Perhaps the best board is one which contains a __________ of executive and non-executive directors. In this way the board has the _________ of some directors who know the practical problems ____________ by the business, while others bring their own __________ of expertise to the boardroom discussions. 
link    increase    capital    certain    combines    benefit    general    directors    company’s    delay    provided    mixture    course   appointed   advertising    management    actively    sell    run    brand    coming    marketing    complex    post    coming    company’s    spent    overseas    faced    financial    buy    appointed

Text 2
PRODUCTION AND OPERATIONS MANAGEMENT
Read the text and then decide whether the statements following are TRUE or FALSE.
Manufacturing companies require three basic functions: finance, production or operations, and marketing. Finance raises the capital to buy equipment to start the business, production or operations makes the product, and marketing sells and distributes it. Operations management is also of crucial importance to service companies.
The objectives of the production department are usually to produce a specific product, on schedule, at minimum cost. But there may be other criteria, such as concentrating on quality and product reliability, producing the maximum possible volume of output, fully utilizing the plant or the work force, reducing lead time, generating the maximum return on assets, or ensuring flexibility for product or volume changes. Some of these objectives are clearly incompatible, and most companies have to choose between price, quality and flexibility. There is an elementary trade-off between low cost and quality, and another between low cost and flexibility to customize products or to deliver in a very short lead time.
Production and operations management obviously involves production plants and factories or service branches, and the equipment in them, parts (raw materials or supplies), processes (the steps by which production or services are carried out), and planning and control systems (the procedures used by management to operate and monitor the system). But it also involves people – the personnel or human resources, who will always be necessary in production and operations, despite increasing automation. People are particularly important in organisations offering a service rather than making a product. Such organisations exist to serve the customer, but it can also be argued that they have to serve their workforce, because workers will often treat the public the same way that management treats them, so staff training and motivation are clearly important.
Manufacturing companies all have to decide how much research and development (R&D) to do. Should they do fundamental or applied research themselves, or use research institutes, universities, and independent research laboratories, or simply license product or service designs from other organisations as necessary? Companies are faced with a ‘make or buy’ decision for every item, process or service.
Decisions about what products to make or what services to offer have to take into account a company’s operational capability, and labour, capital and equipment requirements. Introducing new products obviously requires accurate sales forecasting. If it is necessary to construct a new plant or facility, decisions have to be made concerning its location, its size or capacity, the floor layout, the hiring of staff, the purchase of equipment, the necessary level of inventory of parts and finished products, and so on.

1. Production or operations management is important    TRUE/FALSE
to all businesses.
2. Production departments usually concentrate on          TRUE/FALSE
quality, quantity and flexibility.
3. Workers who are treated well will probably be           TRUE/FALSE
more productive.
4.Large companies are generally obliged to do their      TRUE/FALSE
own research and development.
5.Decision-making concerning new products or the       TRUE/FALSE
building of new production facilities follows sales 
forecasting.
Text 3
PERSONNEL MANAGEMENT
The Personnel Department is concerned with the provision and maintenance of a workforce. There are two dimensions to the task. The first is to ensure that employees are available in the right numbers, at the right time and with necessary skills for the jobs that need to be done. This is the dimension of quantity. The second dimension relates to the quality of the workforce and is evidenced by the workers’ enthusiasm and motivation. Highly motivated workers will be more productive. 
The personnel function in an organization has many facets. There will have to be contact with line and departmental managers to ascertain staffing requirements. Applicants for jobs will need to be interviewed and recommendations made for appointments. Procedures will need to be developed for upgradings and promotions as well as selection. After staff have been appointed induction programmes will need to be organized so that the new recruits can fit in as efficient members of the team as soon as possible. Further training may be necessary, either in the firm (on-job) or at college (off-job). Such programmes need to be arranged to fit in with the normal work schedules. 
The whole framework of pay is obviously of concern to personnel, including salary scales, overtime and bonus payments where appropriate. The calculations are complicated somewhat by flexible working hours which give staff the opportunity to choose their own attendance times within certain limits. There is generally a core time during which all staff are expected to be present. 
The records maintained for all employees will show the remuneration paid, together with tax deductions, and will include details of training, examination successes, lateness and absences. There is, in effect, a personal profile for every member of staff. 
Modern employment law accepts that the employee’s job cannot be taken from him unfairly. Any employee who is dismissed unfairly may be entitled to compensation where an industrial tribunal considers the dismissal was wrongful or unfair. When a worker is no longer required, he or she is made redundant and this entitles him or her to compensation depending on his or her length of service and pay. Workers cannot be discriminated against either because of their race or their sex, by law. 
The Personnel Department has an overall responsibility for carrying out the policies of the Board of Directors in relation to staffing, but is also expected to help in the formulation of that policy. The Department should deal with listening to grievances and attempting to cope with them, but also attempting to anticipate them. It should also be concerned with all matters of welfare, from lighting and heating through to safety and personal hygiene. 
No matter how automated production becomes, the roles of people are central in every business. The most expensive equipment is ineffective in the hands of careless or disgruntled workers and the Personnel Department carries the main responsibility for ensuring that morale is high in the organization.
Having read the above passage, answer these questions.
1 According to this article what are the prime objectives of the Personnel Department?
2 What needs to be done after staff have been appointed?
3 How is the Personnel Department involved in the payment of wages and salaries?
4 How does the law protect the employees?
5 What do you think would be the purpose of interviewing candidates for a job?
6 Why should the Personnel Department be concerned about the employees’ attitude to work?
7 How do you think grievances should be dealt with?
UNIT VII	 IMPORTANCE OF CORPORATION

Glossary
minority			меньшинство, меньшая часть
mining			горная промышленность, горное дело
to can				консервировать
output				выпуск, продукция, общий объем   
                                      производства
to elaborate	детально разрабатывать, вырабатывать, развивать, дополнять
performance			зд. : характеристика работы, работа
purchasing				закупка
in terms of (numbers)		языком (цифр), с точки зрения  
                                              (цифр)

Ex. 1 Translate the following sentences. Explain the difference in using the word “can”.
1. The engineering efficiency of the plant can be high with innovative staff.
2. Much could be said about shortage of people with the combination of ability, imagination, energy, discipline required for effective enterprise.
3. To can a poor quality of fruit, or to pack it in cans of the wrong size, or to can too much or too little can destroy the market.
4. Somebody must keep in constant touch with the many markets for canned fruit.
5. Another special advantage of size is that a large firm can employ nationwide advertising in radio, television, and other media.

Ex. 2 Read and translate the following sentences paying attention to use of the verb “to keep".
1. The complex organization of a modern firm makes it important to keep systematic record of the claims of different classes of people against it. 
2. 	Somebody must keep track of crops in different areas and know when and where it will go.
3.  Division of labor necessary for most effective use of management ability requires a workload large enough to keep manager employed in their fields. 
4. Full-time staffs of any efficient company can be easily kept busy in a large productive operation. 
5. Somebody must keep in touch with prospective clients.
6. Differences in the type of business organisation are in keeping with the requirements of efficient production.

Ex. 3 Consult a dictionary, translate the sentences paying attention to the underlined word.
1. The law now enables holders of securities to act intelligently on the matters involved.
2. The stockholders must vote on the policy matters.
3. Engineering efficiency and production line economy are not all that matters.
4. All matter may be classified as either solid, liquid or gas.
5. The principle of classification is the thing that matters.
6. Organized stock exchanges permit the transfer of the stocks of many corporations in a matter of hours.

Ex.4 Translate the following sentences using the model. 
Model: It takes an _hour to get to my house.
Чтобы добраться до дома, мне требуется час.
1) It may take months to find the right man.
2) It takes more enterprising talent and organising skill to start a successful business than it does to keep one going after it has been set up.
3) It takes a large firm to give full employment to the talents of such people.
4) Make up your own sentences using the model.
Assignments to text 1:
1. Read the text. Scan for figures in the text. Say why the text is rich in figures.
2. Read the text and write down the topic of each paragraph.
3. Read the text and identify the sentences and words which signal contrast or comparison. 
4. What are the things that are compared or contrasted? Give a headline to every paragraph. Don’t you think that the text needs editing? Try to rearrange the sentences.

Text 1 			 Number of Corporations
In terms of numbers, corporations represent a small minority of U.S. business firms. In fact, 80 percent of the 11 million business firms now active in the U.S. are sole proprietorships, and another 8 percent are partnerships. Proprietorships are especially numerous in the farming, retailing, and service industries, where there are many family-sized firms. Even in mining and manufacturing, however, there are more sole proprietorships and partnerships than corporations.

 Size of Corporations
However, when we look at size and economic importance rather than numbers, we find that the 12 percent of all firms that are corporations receive nearly 80 percent of total sales revenue. Even in retail trade, where many small stores are operated by their proprietors, corporations do 50 percent more business than partnerships and proprietorships combined. 
The biggest contrast between numbers and sales appears in transportation and public utilities. While 84 percent of the firms in this industry are sole proprietorships and partnerships, these are mostly owner-operated taxis and trucks. Corporate truck and bus lines, railroads, airlines, and telephone, gas, and power utilities sell more than 90 percent of the total output. Only in agriculture is the total volume of corporate sales relatively small. Even so, while only 1 percent of agricultural firms are incorporated, these corporations account for 14 percent of the value of agricultural product sold.
Differences in the type of business organization that predominate in different industries are in keeping with the requirements of efficient production. Sole proprietorships predominate where technology permits economic operation with no more capital than a single enterpriser can command; corporate organization is found where the scale of production requires the combined capital of many people.

1. Find English equivalents to the following words in the text: 
с точки зрения цифр, фирма, частное предприятие, товарищество, корпорация, розничная торговля, сельское хозяйство, сфера обслуживания, горная промышленность, производство, экономическое значение, доход от торговли, сфера транспорта, коммунальные услуги, энергетические предприятия, общий объем производства, общий торговый объем, отвечать за, преобладать, эффективное производство, распоряжаться капиталом, масштаб производства. 
2. Match the words from list А with their synonyms from list В:
А. sole, importance, to receive, revenue, sales, to unite, utilities, to account for, value, requirement, in keeping with, capital, enterpriser, to command.
В. wealth, in ассоrdаnсе with, demand, to be responsible for, service, to incorporate, trade, income, to get, significance, private, to manage, cost, entrepreneur.
3. Give derivatives of the following words аnd translate them: 	
partner, to corporate, economy, proprietor, to organize, to differ, busy, technique, to produce. 
4. Explain the following notions: 
business firm, sole proprietorship, partnership, corporation, retailing, economic importance, sales revenue, efficient, production.
5. Answer the questions:
Compare (in terms of numbers) the positions of corporations and sole proprietorships and partnеrships in the USA.
In what fields arе partnerships аnd sole proprietorships numerous?
What is the economic importanсе of corporations?
What is their total sales revenue?
Where does the biggest contrast between numbers and sales appear?
Why is the contrast so obvious?
In what branches do sole proprietorshiрs and partnerships most often 
funсtiоn?
In what branches do corporations function?
Where do sole proprietorships (corporations) predominate? 

6. Render into English:
Фирмы CШA представляют собой корпорации, товарищества и частные предприятия, причем корпорации находятся в меньшинстве с точки зрения цифр. Однако 12 % всех корпораций получают 80 % общего дохода с продаж. Предпочтение той или иной форме организации отдается в зависимости от требований данного производства. Частные предприятия преобладают там, где предприниматель может сам распоряжаться небольшим капиталом. Товарищества создаются тогда, когда масштаб производства требует объединения капитала нескольких предпринимателей. Корпорации же возникают при производственной необходимости объединить ресурсы многих людей. 

Assignments to text 2:
1. Read the text and explain why it is necessary to distinguish between the size of a firm and the size of a plant. Identify the key sentences which help to understand it.
2. Read the text once more and answer if giant corporations are economical.
3. Translate the paragraph which provides an example. What statement does it support?
4. Read the first sentence of the last paragraph and formulate the point which “is increased”.
5. Write down a concluding paragraph of 2-3 sentences which would make the text completed. 

Text 2 		Size of Firm vs Size of Plant
In evaluating giant firms, it is necessary to distinguish carefully between the size of the firm and the size of the individual physical factories, plants, or establishments that the firm owns and operates. Efficient production requires individual plants large enough to use expensive specialized equipment and to employ specialized workers. This means that firms must be large enough to own and operate these large plants. Once the firm is operating the most economical plant, however, there is no increase in engineering efficiency when the firm grows large enough to own and operate several plants, all equally efficient.
For example, fruit can be canned in a plant costing less than $100,000 (or, for that matter, in an ordinary household kitchen). With hand labor and simple equipment, however, the cost per can is very high. A larger cannery, operating on a production-line basis with automatic cooking, canning, and conveying equipment may require an investment of $ 1 million, but the production cost per can is a fraction of what it is in the smaller plant. If the output can be sold, a $ 1 million corporation with one big plant is more economical than ten $ 100,000 corporations, each operating a small, inefficient plant. But a $ 10 million corporation, operating ten efficient plants, achieves no greater production economy than ten $ 1 million corporations operating only one plant each.
The force of this point is increased when we realize that giant corporations not only operate many plants but also usually operate plants in many different industries. Thus, an automobile company not only has many plants producing automobiles, it also has plants producing trucks, locomotives, refrigerators, air-conditioning equipment, radios, television sets, and electrical generating equipment. The world's largest "steel" company is also, among other things, one of the world's largest cement producers. A large “food processing” firm also makes electric iron and other household appliances.

1. Find English equivalents to the following words in the text: 
оценка фирмы, эффективное производство, отдельные заводы, дорогое оборудование, нанимать рабочих, владеть и руководить заводами, повышение производительности, ручной труд, поточная линия, конвейерное оборудование, капиталовложение, выпускаемая продукция, производственная экономия, гигантские корпорации, разные отрасли промышленности, производитель, бытовые приборы.
2. Give derivatives of the following words аnd translate them: 
to establish, efficient, special, to орerate, to equip, to invest, industry, to apply. 
3. Match the words from list А with their synonyms from list В: 
А. giant, to distinguish, individual, to establish, efficient, to use, to own, to operate, plant, increase, efficiency, to cost, labour, basis, to require, investment, fraction, to realize, diffеrеnt, to generate, еquipmеnt, forcе. 
В. to demand, foundation, work, to value, power, appliances, to produce, various, to understand, share, contribution, productivitу, raise, fасtory, to соntrol, to possess, to utilize, huge, to set up, to diffеrentiаtе, реrsonаl, effective. 
4. Answer the questions: 
What factor must bе taken into ассоunt in еvаluаting giant firms? 
What kind of plants does efficient production require? 
Why does efficient production require large individual plants? 
When is the cost реr can high аnd whеn is it low аt а cannery? 
What kinds of plants do giant corporations operate?
What do suсh plants produсе? 
5. Render into English: 
Необходимо делать различие между крупной фирмой и крупным заводом. Эффективное производство требует крупных заводов, которые моrли бы использовать дорогое оборудование и нанять специалистов. Только крупная фирма может владеть и руководить большим заводом или даже несколькими заводами, где применяются поточные линии и дрyгoe автоматическое оборудование. В таком случае ее производитeльность высокая, а стоимость продукции низкая. Гигантские корпорации могут даже руководить заводами, относящимися к разным отраслям промышленности. 

Assignments to text 3:
1. Read the text and enumerate all reasons for large firms.
2. Write down these reasons into your notebook.
3. Look through the previous three texts and identify the facts for or against large firms. Write down the sentences into your notebook.
4. Write a concluding paragraph with your judgement on the importance of a corporation taking advantage of the sentences that you’ve written down.

Text 3			Other Reasons for Large Firms
Beyond productive efficiency and enterprise, however, there are other reasons why firms grow large. The larger a firm becomes, the easier it is to grow still larger by trading on its reputation. Reputation is especially important when prospective buyers are unable to experiment. For example, a firm offering standardised nation-wide service seldom does a better job in any given place than the best local firms, but many travellers prefer to patronize filling stations, stores, motels, or restaurants with familiar names and reliable reputations, rather than risk disappointment by an unknown firm.
It is easier for an established firm with a good reputation to bring out a new product than it is for a new and unknown firm, even when the new product is completely unrelated to the old ones. Some large firms grow merely because it is easier for customers to get service for products that are widely used and familiar to mechanics and maintenance men. Another special advantage of size is that a large firm can employ nationwide advertising in radio, television and other media at costs that would be impossible for a firm with a small local market.
A large successful firm is also in an advantageous position when raising capital for still further expansion. An established firm enjoys the advantage that many people prefer to buy new securities in a company whose reputation and performance are well known, rather than invest in a new and untried venture. Also, borrowing money is facilitated when bankers and other lenders already know the company.

1. Find English equivalents to the following words in thе text:
эффективность производства, пользоваться репутацией, потенциальный покупатель, предлагать услуги, местная фирма, быть постоянными клиентами, надежная репутация, рисковать разочароваться, представлять новую продукцию, клиент, получать обслуживание, обслуживающий персонал, рекламирование по всей стране, средства массовой информации, местный рынок, находиться в выгодном положении, находить источники финансирования, обладать преимуществом, ценные бумаги, вкладывать деньги, рискованное предприятие, занимать деньги, кредитор. 
2. Find synonyms to the following words in the text:
efficient, cause, future, to set up, to prеsent, well-knоwn, to use, enlargement, соmpаnу, to make easier, to possess, operations, to contribute, enterprise, creditоr, client. 
З. Give derivatives of the following words and translate them: 
prospect, to buу, to maintain, advantage, to perform, bank, to lend, to rely, standard.
4. Explain the following notions:
to trade оn the firm's reputation, prospective buyer, nationwide service, reliable reputation, an established firm, to bring out а new product, to get service, to employ advertising, local market, successful firm, to raise capital, to enjoy the advantage, securities, untried vеnturе, to borrоw moneу, expansion of the firm, banker, lender. 
5. In each set of words, cross out the word that does not have a similar meaning to the first.
exploit             destroy             promote                 utilize
patron              client                rival                       user
speculative       risky                settled                     uncertain
stimulate          arouse              critisize                    encourage
conventional    agreeable         customary               widely accepted
dominate          include            prevail                     to be numerous
liability            disadvantage   obligation                promise
industry            branch             division                  field
operate             manage            control                   increase
efficiency         productivity     operation               success 
6. Answer the following questions:
When is reputation especially impоrtаnt for the firm's growing? Provide an example from the text.
For what firm is it easier to bring out а new product? 
For what products is it easier to get service? 
What kind of firms can afford to employ nationwide advеrtising and why?
Why is a large successful firm in an advantageous position when raising capital for expansion?
What factor fасilitatеs borrowing money for the firm? 
7. Render into English:
Для расширения фирмы очень важна ее репутация. Клиенты предпочитают обращаться за услугами в известные фирмы с надежной репутацией. Такой фирме легче продать свою новую продукцию, даже если она совсем не связана с предыдущей. Крупным фирмам легче получить доступ к дорогостоящей рекламе, легче найти источники финансирования для дальнейшего расширения. Люди предпочитают покупать ценные бумаги известной компании с хорошей репутацией, а не вкладывать в новое рискованное дело. Банкиры тоже охотнее выдают кредиты на расширение уже известной им компании.

Discussion:
These are some helpful word-combinations in addition to the glossary that you should translate, memorize, and use while discussing the questions:
to operate a plant, to do business, to be in keeping with requirements, to resolve problems, to take advantage of (smth.), to exceed a size, to evaluate firms, to use equipment, to employ specialized workers, to achieve production economy, to put limits, to keep track of (smth.), to keep in (constant) touch, to waste resources, to specialize management, to put (the decision) into effect, to bring out a new product, to get service, to employ advertising, to raise capital, to enjoy advantage.

1. Prove economic importance of big corporations.
2. Do you agree with the author's reasons for large firms?
3. What is your final judgement about the importance of the corporation? Aren’t small-scale businesses equally important? 
4. Do you agree with the following statements? 

“Today the large organization is lord and master, and most of its employees have been desensitized much as were the medieval peasants who never knew they were serfs.								                                                                 Ralph Nader
“If small business goes, big business doesn’t have any future except to become the economic arm of a totalitarian state.”				   
                                                                                             P. D. Reed
“America can no more survive and grow without big business than it can survive without small business. Every fact of our economic and industrial life proves that the two are independent. You cannot strengthen one by weakening the other, and you cannot add to the stature of a dwarf by cutting off the leg of a giant… The American industrial machine is a unit, just like an automobile. It’s made of big parts and little parts, and each of which does its particular job and all of which are intricately fitted together. You may think that it would be fun to sort them all into neat piles according to size to please the statisticians. You could even pass a law declaring that all the parts must be the same size, and the theorists, no doubt, would be delighted. But when you get through your automobile won’t run and neither will American industry”.  				                                                   Benjamin Fairless


















UNIT VI	II	EVALUATING PERFOMANCE OF THE FIRM

Glossary
to evaluate 				оценивать
account 					счет (банковский)
accounts (pl.)				расчеты, отчетность, сводка
accounts receivable (AmE)=	счета дебиторов (в балансе), 	
debtors (BrE)				дебиторская задолженность (сумма),
						счета к получению
accounts payable (AmE)=		счета кредиторов (в балансе), 
creditors (BrE)				кредиторская задолженность (сумма),
						счета к оплате
accountant 				бухгалтер
accounting 				бухгалтерский учет
balance sheet 				балансовый отчет
bill 						счет (к оплате), вексель
excise					акциз, акционерный сбор, лицензия
income statement			отчет о доходах
liabilities					денежные обязательства
assets and liabilities			активы и пассивы
intangible assets				нематериальные активы
tax						налог
depreciation				амортизация, снижение стоимости
permanence				неизменность, прочность
						постоянство
entry						бухгалтерская проводка, запись
expense account				cчет подотчетных сумм
petty cash					мелкие суммы, 
						статьи (прихода, расхода)
payroll					фонд зарплаты (предприятия)
receipt					расписка в получении, квитанция
invoice					счет-фактура,(товарная) накладная
Ex. 1 Translate the following word combinations. Mind the model "Noun + Noun + (Noun)”.
business firm, market value, retail trade, wholesale trade, revenue service, business tax, company reputation, cash assets, bank account, cash reduction, profits tax, unit cost; production-line economy, mass-production technique, income tax return, production-line basis, business opportunity, payment terms.
Ex. 2   Read and translate the following definitions. Find Russian equivalents for the underlined words.
An asset is something that has value, or the power to earn money. These include:
1. current assets: money in the bank, investments that can easily be turned into money, money that customers owe, stocks of goods that are going to be sold.
2. fixed assets: equipment, machinery, buildings and land.
3. intangible assets: things which you cannot see. For example, goodwill: a company's good reputation with existing customers, and brands: established brands have the power to earn money.
Liabilities are a company's debts to suppliers, lenders, the tax authorities, etc. Debts that have to be paid within a year are current liabilities, and those payable in more than a year are long-term liabilities, for example bank loans.
A company's balance sheet gives a picture of its assets and liabilities at the end of a particular period, usually the 12-month period of its financial year. This is not necessarily January to December.
What kind of asset is each of the following? Which three are not assets? Give your reasons. Consult Exercise 2 above.
a. Vans which a delivery company owns and uses to deliver goods.
b. Vans for sale in a showroom.
c. A showroom owned by a company that sells vans.
d. A showroom rented by a company that sells cars.
e. Money which customers owe, that will definitely be paid in the next 60 days.
f. Money which a bankrupt customer owes, that will certainly never be paid. 
g. The client list of a successful training company, all of which are successful businesses.
h. The client list of a training company, with names of clients that have all gone bankrupt.
Look at the definitions once again and say if the following statements are true or false and explain why. 
a. Money that a company has to pay to a supplier in less than a year is a long-term liability.
b. A loan that a company has to repay to a bank over five years is a long-term liability.
c. A company’s financial year can run from 1 May to 30 April.   

Ex. 3 Make sure you remember the following words. Pay attention to the sentences with these words to see how to use them correctly.
income – доход, приход (за какой-либо период)
revenue – доход, источник дохода, (мн.) доходные статьи.
receipts – денежные поступления, выручка, доход
earnings – заработок, трудовой доход, доход, прибыль, 
      поступления

Ex. 4 Building your business vocabulary is very important. Some new business terms introduced in this unit are printed below, along with definitions. Please match each with its proper definition after reading the texts of this unit.
a) asset b) liability c)owner's equity d) balance sheet e) capital stock f) retained earnings g) revenues h) expenses i) income statement  g)current liability  k) accounting .
1. A financial statement that shows what a firm owns, what it owes, and what the owner's equity is worth at a given point of time
2. A claim held by someone against a firm's assets.
3. A financial statement that summarizes revenues, expenses, and net profit or loss.
4. The original investment of the stockholder-owners. 
5. The amount of resources used by a firm in the pursuit of revenues.
6. Whatever a firm, organisation, or person owns that has a dollar value.
7. The amount of cash or accounts receivable a firm receives in payment from others over a period of time.
8. The amount of a firm's assets minus the amount of its liabilities.
9.  The profits the firm has ploughed back into the firm.
10. A debt that will be paid off within a year of the balance sheet date.
11. The process of measuring, interpreting and recording data that reflect the financial condition of a firm.
Ex. 5 Based on the meaning of the following synonyms, choose the most appropriate word for making sentences with the phrases below e.g.:  Builders provide to their clients an estimate of construction costs before actually beginning the work.
Estimate – implies a judgement, considered or casual, that precedes or takes place of actual measuring or counting or testing out;
Appraise – commonly implies the fixing by an expert of the monetary worth, but may be used of any critical judgement;
Evaluate – suggests an attempt to determine either a relative or intrinsic worth of smth in terms other than monetary;
Assess – implies a critical appraisal for the purpose of understanding or interpreting, or as a guide in taking action.
· The ability of students for awarding rates.
· Real estate (at certain sum) for tax purposes.
· Damages (at certain sum) for preparing a lawsuit.
· The amount of income for completing tax returns.
· A person at their face value.
· The cost of work for negotiations with a client.
· The potential of an employee for a preliminary report to the management.
· The outcome of a proposed business strategy for reporting to a stockholders’ meeting
· The costs of an implementing a new production technique before a detailed analysis.
· A diamond for setting a price.
· A company for investment purposes.
· A business proposal for drawing up a contract.

Assignment to text 1:
1. Read the following abstract from the interview. Find answers to the following questions:
· What activity is the company involved in?
· What profession is described?
· What functions do employees of the company perform?
· What is the difference between an accountant, a book-keeper and an auditor?
Text 1				Interview of an Accountant
Hi, I'm Fiona and I'm an accountant. I have received professional training in the field of accounting. As an accountant I’m involved in the design and maintenance of a system of financial records and the interpretation of the data contained in them. I work in Edinburgh for one of the big accountancy firms. We design bookkeeping and accounting system. We also construct and interpret financial statements. It’s accountant who can tell what financial statements mean. Moreover, we look at the financial records or accounts of a lot of companies. We work with the accountants of those companies, and the people who work under them: the bookkeepers. Bookkeepers usually do not have as much training as accountants. They record the day-to-day transactions of the company in the proper account. Obviously, accounting is more sophisticated than bookkeeping.
Sometimes we act as auditors - specialist outside accountants who audit a company's accounts,- that is, we check them at the end of a particular period to see if they give a true and fair view (an accurate and complete picture). An audit can take several days, even for a fairly small company.
When a company's results are presented in a way that makes them look better than they really are, even if it follows the rules, it may be accused of creative accounting or window dressing. Of course, I never do this! I like my profession- accountancy.

Text 1		 	Interview of an Accountant
1. Read and translate the following definitions that would help you to distinguish between some basic concepts related to accounting.
Accounting is the process of measuring, interpreting and recording an organization’s transactions or business deals, such as purchases and sales, and reporting them in the form of financial statements. 
Financial accounting includes bookkeeping, and preparing financial statements for shareholders and creditors.
Management accounting involves the use of accounting data by managers, for making plans and decisions.
Accountant is a person who has received professional training in the field of accounting. 
Bookkeeping is the day-to-day recording of transactions (of all the money received into and paid out from a business). 
Bookkeeper is an employee doing the day-to-day recording of transactions.
Auditing involves checking the accuracy of records, looking for errors or possible fraud. 
2. Read and translate the following statements. What type of work does each person do, and what is the name of each job?
I record all the purchases and sales made by this department.
This month I’m examining the accounts of a large manufacturing company.
I analyse the sales figures from the different departments and make decisions about our future activities.
I am responsible for preparing our annual balance sheet.

Assignment to text 2:
1. Read the text and find answers to the following questions:
· What is the main function of accounting?
· What is considered to be basics of accounting?
· What can be considered as a toolkit for accounting?
2. Read the text once more and identify the sentences-definitions.
3. Find the paragraph in which double-entry book-keeping is explained. Reduce it in order to give a short and clear explanation.
4. Translate the text.
Text 2	Accounting
One of the critical components of the operation of a business is a timely and accurate system of accounting that an entrepreneur or a company needs to consider. The entrepreneur needs to understand the accounting equation: assets= liabilities + owner’s equity. Within these three areas accounts are divided by: 1) assets, 2) liabilities, 3) owner’s equity or net worth, 4) revenue, and 5) expenses.
The accounting procedure utilized in a basic accounting system is the double entry bookkeeping cycle. Each transaction account has two sides, the debit or left side and the credit or right side.  Increases in asset accounts are recorded as debits. Increases in liability and owner’s equity accounts are recorded as credits. Revenue increases are recorded as credits since they increase the equity. Increased expenses are recorded as debits because they decrease the equity. 
The balance of an account is the difference between total debits and credits. Asset and expense accounts normally show debit balances; and liability, owner’s equity, and revenue accounts usually show a credit balance. 
It’s necessary to determine the accounting period over which the financial activities of the business are measured. This can be a fiscal year beginning at any given time during a year and lasting for 12 months. It can also run the length of a calendar year.
Once these basics are understood and decided upon, the business owner will need to develop and utilize source documents to keep track of transactions. These source documents can include the following: daily summary of cash and sales activities, deposits and withdrawals from accounts, petty cash vouchers, payroll records, receipts, invoice vouchers and purchase vouchers. After these source documents have been organized, transactions will be recorded in books. Periodically information from the books is compiled into financial statements. These three basic financial statements are an income statement, a balance sheet and a statement of changes. The income statement compares revenues and expenses by identifying profit or losses. A balance sheet shows the status of assets, liabilities and equity accounts on a given day. A statement of changes in financial position indicates where money has come from and where it has gone from the beginning of an accounting period to the end.

1. Find English equivalents to the following words in the text:  
 точная система, бухгалтерское уравнение, чистая стоимость компании, активы, пассивы, затраты, бухгалтерский учет с системой двойных записей, доход, отчетный период, финансовый год, исходные документы, отслеживать сделки, финансовый отчет, состояние активов, записывать в дебет. 
2. Give derivatives of the following words and translate them:
to operate, account, to equate, liable, finance, to state. 
3. Find synonyms to the following words in the text:
to use, crucial, deal, exact, to take into account, work, income, costs, stockholder’s equity, debts, to define, to monitor, financial, to involve, to integrate.
4. Match the following words with the definitions below. Use the text to help you. 
credit, stock, debit, creditors, debtors, source documents, accounting period, ledger, net worth, double-entry bookkeeping. 
a. the period over which the financial activities of the business are measured
b. an amount entered on the left-hand side of an account, recording money paid out
c. customers who owe money for goods or services not yet paid for
d. goods stored ready for sale
e. a system that records two aspects of every transaction
f. an amount entered on the right-hand side of an account, recording a payment recieved
g. a book of accounts
h. suppliers who are owed money for purchases not yet paid for
i. documents necessary to keep track of transactions
j. assets minus liabilities

5. Render into English:  
Одним из важнейших компонентов, необходимых для успешного функционирования любого типа фирмы (частного предприятия, товарищества, корпорации) является своевременное и точное ведение бухгалтерского учета. В задачи бухгалтеров входит подготовка финансовой отчетности, непрерывная балансировка  финансовых данных компании по активам и пассивам и т.д. Любой предприниматель должен иметь представление об основах бухгалтерского учета и бухгалтерском уравнении: активы = пассивы + капитал акционеров (чистая стоимость компании).

Assignments to text 3:
1. Translate the headline of the text
2. Read the text and say what the main types of financial statements are. 
3. Look through the text and find all the sentences which clarify the differences in the financial statements.
4. Look through the text and find explanations of the following:
· balance of an account
· application of funds
· source of funds
5. Translate the text.

Text 3		Financial Statements
The complex organisation of a modern firm makes it important to keep systematic records of the claims of different classes of people against it. The accounting instrument employed for this purpose is called a balance sheet, or a statement of financial position. On the left side of the sheet are listed all the wealth and all the claims to wealth owned by the firm, together with the value of each. These are the firm's assets. Assets are usually classified and listed in order of their liquidity, that is, by the ease with which they can be converted into money. Cash and bank accounts, the most liquid assets, are listed at the top, with accounts receivable (bills due from customers and others), which are somewhat less liquid next, and land and buildings that take time and trouble to sell listed last.
On the right side of the balance sheet are listed all the claims against the firm's assets, 1iabi1ities and debts owed to people outside the firm. They are listed first and usually listed according to their permanence. Current liabilities, which are least permanent, include bills and accounts payable to individuals and to other firms, amounts owed to banks on short-term notes, payroll due to workers, and other debts due to coming in the immediate future. Outstanding bonds are a longer-term liability. The residual, or balance, left over after subtracting all liabilities from the total value of assets, is the ownership equity.
The statement is called a “balance sheet” because the total of the claims must exactly equal, or balance, the total of, the assets. There is, of course, nothing mysterious about this. It simply means that whatever part of the value of the assets is not owed to somebody else is automatically part of the owners’ equity. The balance sheet summarises the firm's financial position at a given moment of time and it necessarily changes from moment to moment to reflect the changes in that position as the firm does business.
As the balance sheet summarizes the financial position of the firm on a given date, the income statement summarizes the firm's productive operations during a given period of time, usually a fiscal year. The income statement is a systematic summary of revenues and costs, organized to enable owners to see how the firm has operated. It gives figures for total sales or turnover (the amount of business done by the company during the year) and for costs and overheads. The first figure should be greater than the second: there should generally be a profit – an excess of income over expenditure. Part of the profit is paid to the government in taxation, part is usually distributed to shareholders as a dividend, and part is retained by the company to finance further growth, or repay debts, to allow for future losses, and so on. Although accountants differ in the exact arrangement of items and in the amount of detail given, the essence of the income statement is to show the year’s total receipts, total costs and profit. The statement also shows the allocation of profit between dividends and retained earnings, and the distribution of the dividends among the different classes of shareholders. In fact, the income statement can be reorganised to show the value added by the firm’s operations and the distribution of this value among the different participants in production.
A third financial statement has several names: the statement of changes in the USA, the source and application of funds statement, the source and uses of funds statement, the funds flow statement, the cash flow statement, the movement of funds statements. As all these alternative names suggest, this statement shows the flow of cash in and out of the business between balance sheet dates. Sources of funds include trading profits, depreciation provisions, borrowing, the sale of assets, and the issuing of shares. Applications of funds include the purchase of fixed financial assets, the payment of dividends and the repayment of loans, and, in a bad year, trading losses. 
If a company has a majority interest in other companies, the balance sheets and profit and loss accounts of the parent company and the subsidiaries are normally combined in consolidated accounts. 

1. Find English equivalents to the following words in the text:     
вести систематический учет, балансовый отчет, капитал, актив, пассив, текущие обязательства, наличные деньги, банковский счет, счет к оплате, клиент, краткосрочный вексель, капитал акционеров, не предъявленные к платежу облигации, сводка, нераспределенная  прибыль, распределение прибыли.
2. Find synonyms to the following words in the text:
to use, capital, transferability, to turn, distribution, to take into account, income, controlling interest, branch.
3. Answer the following questions:
What is a balance sheet?
What is listed on the left side of the balance sheet?
What is the principle of the assets arrangement in the balance sheet?
What is listed on the right side of the balance sheet?
What is the ownership equity?
What does the term “balance sheet” mean?
What is the main difference between the balance sheet and the income statement?
Give definition of the income statement.
What is the essence of the income statement?
What other financial statements are described?
Do you agree that financial statements are very important for the shareholders, managers, investors and creditors of the company? Give your reasons.
4. Explain the following notions:
Assets and liabilities.
Owner’s equity.
The balance sheet.
The income statement.
The funds flow statement.

Assignment to text 4:
1. Look through the text concentrating on the word “audit” and its derivatives.
2. Write down the main issues of the text
3. Read the text once more, check and correct your list of issues if necessary.
4. Divide the text into paragraphs to make it easier for comprehension. Try to restructure the text accordingly.
5. Read and translate the following words and word combinations:
accuracy, annual general meeting, board of directors, checking, deficiencies, determine, deviations, directives, external, implemented, ratified, shareholders (GB) or stockholders (US), standard operating procedures, subsidiaries, a synonym, transnational corporations (TNC)
Match them with their equivalents underlined in the text. Write down synonymous expressions in your notebook.

Text 4		Auditing
The traditional definition of auditing is a review and an evaluation of financial records by a second set of accountants. An internal audit is a control by a company’s own accountants, checking for completeness, exactness and reliability. Among other things, internal auditors are looking for departures from a firm’s established methods for recording business transactions. In most countries, the law requires all firms to have their accounts audited by an outside company. An independent audit is thus a review of financial statements and accounting records by an accountant not belonging to the firm. The auditors have to judge whether the accounts give what in Britain is known as a “true and fair view” and in the US as a “fair presentation” of the company’s (corporation’s) financial position. Auditors are appointed by a company’s most senior executives and advisors, whose choice has to be approved by the owners of the company’s equity at the company’s yearly assembly. Auditors write an official audit report. They may also address a “management letter” to the directors, outlining inadequacies and recommending improved operating procedures. This leads to the more recent use of the word “audit’ as an equivalent term for “control”: multinational companies, for example, might undertake inventory, marketing and technical audits. Auditing in this sense means verifying that general management instructions are being executed in branches, companies which they control, etc.

1. Find derivatives of the following words in the text and translate them:
to define, to evaluate, exact, account, complete, to rely, to transact, to depend, to present,  to execute, to assemble, adequate.
2. Translate the following words. Match the nouns from list A with the verbs from list B to make word combinations. Some words can be used twice. 
A. accounts, systems of control, stock take, procedures, regulations, advice, opinions, policies, laws.
B. to check, to comply with, to examine, to give.
Write down the word combinations into your notebook. Make up your own sentences using them. 

3. Give derivatives of the following words and translate them:
accurate, compliance, to recommend, record, examination.
Complete the sentences below with the correct forms of the given above words.
a. I’m an internal auditor. I ___________ the company’s accounts, to make sure that they are ___________, and that they __________ with company policies and general accounting principles.
b. If the control systems aren’t adequate, I make _____________ concerning changes. 
c. The external auditors check to see if transactions are being ___________ correctly.

4. Match the job titles with the descriptions. If you are not sure consult the texts of this unit to help you.
Bookkeepers	accountants		 internal auditors 		external auditors
a. company employees who check the financial statements
b. expert accountants working for independent firms who review companies’ financial statements and accounting records
c. people who prepare financial statements
d. people who prepare a company’s day-to-day accounts.
5. Answer the following questions:
What is the traditional definition of auditing?
Explain the tasks of internal auditors.
What is called an independent (external) audit?
Speak about the functions of external auditors.
What judgements do the auditors make?
Explain the procedure of the auditor appointment.
What is the idea of “a management letter”?
What is the more recent use of the word “audit”? Provide an example. 
What kind of services did the big auditing firms offer until recently?
Why did most accounting firms separate their auditing and consulting divisions?
6. Match the following words with their definitions:
a.assets
 b.liability
c.owner’s equity
d.balance sheet
e.capital stock
f.retained earnings
g.revenues
h.expenses
i.income statement
j.current liability
k.accounting
__ A financial statement that shows what a firm owns, what it owes, and what the owner’s equity is worth at a given point of time.
__ A claim held by someone against a firm’s assets.
__ A financial statement that summarizes revenues, expenses, and net profit or loss.
__ The original investment of the stockholder-owners.
__ The amount of resourses used by a firm in the pursuit of revenues.
_  Whatever a firm, organization or person owns that has a money value.
__ The amount of cash or accounts receivable a firm receives in payment from others over a period of time.
__ The amount of a firm’s assets minus the amount of its liabilities.
__ The profits the firm has plowed back into the firm.
__ A debt that will be paid off within a year of the balance sheet date.	
__ The process of measuring, interpreting and recording data that reflect the financial condition of a firm.
7. Fill-in-the blanks with the correct business terms.
a. ____________ ___________ is a “scorekeeping process” that keeps interested groups informed of a firm’s financial condition.
b. The task of the __________ ____________ is to look for deviations from standard operating procedures.
c. The three major classes of assets are ___________ assets, __________ assets and _________ assets.
d. Investors use _____________ _____________ to judge whether a firm is a good investment.
e.___________ is a claim held by someone against a firm’s assets.
8. Translate into English:
финансовый отчет, бухгалтерский баланс, бухгалтер, бухгалтерский учет,  внутренний аудит, независимый аудитор, отчет о доходах, нематериальные активы, пассивы, капитал акционеров, отчетный период, исходные документы, сделка, точность, проверять.

Discussion
These are some useful word-combinations in addition to the glossary that you should translate, memorize, and use while discussing the questions:
majority interest, internal audit/auditor, audit report, timely and accurate system, accounting equation, double-entry bookkeeping, accounting period, financial activities, source documents, daily summary, accounting instrument, current liabilities, longer-term liabilities, longer-term liability; 
to keep records, to convert smth. into money, to list according to permanence, to subtract liabilities, to summarize financial position, to pay bills, to issue new shares, to distribute dividends, to measure activities, to develop source documents, to utilize source documents, to keep track of transactions, to reflect the changes, to finance growth, to repay debts, to allow for future losses, to verify execution.

1. Have you had courses in accounting or bookkeeping? Do you enjoy this type of work?
2. Did you ever have to keep detailed records of anything? Did you enjoy doing so?
3. To what end users does the information compiled by accounting system flow?
4. What are functions of the financial statements of a firm?
5. If you were an investor, what are some ways in which you would use the financial statements of a firm before investing in it?
6. What are the two categories of auditors? 
7. What is the main function of auditing?




UNIT IX		REVIEW

Ex. 1: Vocabulary fills-in. In the following sentences supply the correct verb or noun from the box below.
Differ 	 continue 	 	equip 		bankrupt 	difference 	continuity	 equipment 	 bankruptcy 		own 	  decide 	satisfy 	owner 	ownership 		decision 		satisfaction

1. The sole proprietor can _____ for himself if he wants to set up a new business.
2. The _____ can keep all of the profits of the business.
3. The proprietor made a _____ to purchase some new _______.
4. The sole proprietorship, partnership, and corporation ______ in the manner in which they raise capital.
5. If the owner makes the wrong decision, it may _____ the business.
6. The proprietor doesn’t wish to _____ his enterprise, because he has been unsuccessful and he doesn’t get any ______ from his efforts.
7. It takes capital to purchase inventory and ______ the workship with the necessary tools.
8. We try to_____ the customers so that they will _____ to shop here.

Ex. 2 Building your business vocabulary is very important. The new business terms are printed below, along with definitions. Please match each with its proper definition.
a) sole proprietorship  b) unlimited liability  c)partnership  d) partnership agreement e) corporation f) shareholders (or stockholders) g) corporate charter.
1) A contract between the incorporators and the state that authorizes the formation of the corporation.
2) An association of two or more persons to carry on as co-owners of a business for profit.
3) An oral or written contract between the owners of a partnership that identifies the business and states the partners' respective rights and duties.
4) A legally chartered organization that is a separate and legal entity apart from its owners.
5) A business owned by one person.
6) The owners of a corporation.
7) The concept that the business owner is responsible for
claims against the firm that goes beyond the value of the
owner's ownership in the firm.
Ex. 3   Building your business vocabulary is very important. The business terms are given below, along with definitions. Please, match each with its proper definition.
accounting 		bond 		entrepreneur	loss		policy		profit venture 	creditor 	capital 	bankrupt 	production 	service 	stock
1. Any of the equal parts that the ownership of a corporation is divided into.
2. Money or property and equipment used for production.
3. A person who starts, manages, and takes the risks of running a business.
4. The amount by which income exceeds costs.
5. One to whom the business owes money.
6. Unable to pay one’s debts and legally freed from the responsibility of paying them.
7. Business activity related to providing help, repair or assistance as opposed to selling or producing.
8. A principle, method or rule which determines how an organization is operated.
9. A system of recording and summarizing business and financial transactions and analyzing, verifying, and reporting the results.
10.  The amount by which the cost and expenses exceed the income.
11.  An interest-bearing certificate of public or private indebtedness.
12.  The action of making goods for human wants.
13.  Total output.
Assignment to text 1:
a. Complete the text using the words in the box:

losses		financial	corporations		partnership	    premises 	    creditors	issue		liability	registered		shares	sole	 trader 	capital	prospectus		files		bankruptcy

Text 1		Types of Business
The simplest form of business is the individual proprietorship or- (1)………….: for example, a shop (US = store) or a taxi owned by a single person. If several individuals wish to go into business together they can form a (2)………..; partners generally contribute equal capital, have equal authority in management, and share profits or (3)………... In many countries, lawyers, doctors and accountants are not allowed to form companies, but only partnerships with unlimited (4) ……….. for debts - which should make them act responsibly.
But a partnership is not a legal entity separate from its owners; like sole traders, partners have unlimited liability: in the case of (5) ……….., a partner with a personal fortune can lose it all.
Consequently, the majority of businesses are limited companies (US = (6) ………..), in which investors are only liable for the amount of capital they have invested. If a limited company goes bankrupt, its assets are sold (liquidated) to pay the debts; if the assets do not cover the debts, they remain unpaid (i.e. (7) ……….. do not get their money back.)
In Britain, most smaller enterprises are private limited companies which cannot offer (8)………..to the public; their owners can only raise capital from friends or from banks and other venture capital institutions. A successful, growing British business can apply to the Stock Exchange to become a public limited company; if accepted, it can publish a (9) ……….. and offer its shares for sale on the open stock market. In America, there is no legal distinction between private and public limited corporations, but the equivalent of a public limited company is one (10) ……….. by the Securities and Exchange Commission.
Founding a Company
Founders of companies have to write a Memorandum of Association (in the US, a Certificate of Incorporation), which states the company's name, purpose, registered office or premises and authorised share (11) ………..
(12) ……….. (always with an У at the end) - is the technical term for the place in which a company does its business: an office, a shop, a workshop, a factory, a warehouse, etc. Authorised share capital means the maximum amount of a particular type of share the company can (13) ………..
Founders also write Articles of Association (US = Bylaws), which set out the rights and duties of directors and different classes of shareholders. Companies' memoranda arid articles of association, and annual (14) ……….. statements are sent to the registrar of companies, where they may be inspected by the public. (A company that (15) ……….. its financial statements late is almost certainly in trouble.) In Britain, founders can buy a ready-made "off-the-shelf company from an agent, that is, a company formed and held specifically for later resale; the buyer then changes the name, memorandum, and so on.

Assignment to text 2:
1. Read the following text and then decide whether the statements following are TRUE or FALSE.
· A company can only be floated once.
· Banks underwrite share issues when they want to buy the shares.
· It is easier for a company to be quoted on an unlisted securities market than on a major stock exchange.
· Unlisted companies do not publish annual reports. 
· The market price of a share is never the same as its nominal value.
· On the London Stock Exchange it is possible to make a profit.
· without ever paying anyone any money.
· If a company issues new shares, it has to offer them to existing shareholders at a reduced price. 
· A scrip issue can be an alternative to paying a dividend.
· American corporations with large amounts of cash can spend it by buying their own shares. 
· Companies do not have to sell their shares at their nominal value.

Text 2		Stocks and Shares
The act of issuing shares (GB) or stocks (US) - i.e. offering them for sale to the public - for the first time, is known as floating a company or making a flotation. Companies generally use a bank to underwrite the issue. In return for a fee, the bank guarantees to purchase the security issue at an agreed price on a certain day, although it hopes to sell it to the public. Newer and smaller companies trade on "over-the-counter" markets, such as the Unlisted Securities Market in London. Successful companies can apply to have their shares traded on the major stock exchanges, but in order to be quoted (GB) or listed (US) there, they have to fulfil a large number of requirements. One of these is to send their shareholders independently-audited annual reports, including the year's trading results and a statement of the company's financial position.
Buying a share gives its holder part of the ownership of a company. Shares generally entitle their owners to vote at companies' General Meetings, to elect company directors, and to receive a proportion of distributed profits in the form of a dividend (or to receive part of the company's residual value if it goes into bankruptcy). Shareholders can sell their shares at any time on the secondary market, but the market price of a share - the price quoted at any given time on the stock exchange, which reflects how well or badly the company is doing - may differ radically from its nominal face, or par value.
At the London Stock Exchange, share transactions do not have to be settled until the account day or settlement day at the end of a two-week accounting period. This allows speculators to buy shares hoping to resell them at a higher price before they actually pay for them, or to sell shares, hoping to buy them back at a lower price.
If a company wishes to raise more money for expansion it can issue new shares. These are frequently offered to existing shareholders at less than their market price: this is known as a rights issue. Companies may also turn part of their profit into capital by issuing new shares to shareholders instead of paying dividends. This is known as a bonus issue or scrip issue or capitalisation issue in Britain, and as a stock dividend or stock split in the US. American corporations are also permitted to reduce the amount of their capital by buying back their own shares, which are then known as treasury stock; in Britain this is generally not allowed, in order to protect companies' creditors. If a company sells shares at above their par value, this amount is recorded in financial statements as share premium (GB) or paid-in surplus (US).
The Financial Times-Stock Exchange (FT-SE) 100 Share Index (known as the "Footsie") records the average value of the 100 leading British shares, and is updated every minute during trading. The most important US index is the Dow Jones Industrial Average.

Assignment to text 3:
1. Match the responses in part B with the questions in part A.
Text  3			Bonds

A
1. So what exactly are bonds?
2. And how do they work?
3. So you have to keep them for a long time?
4. Why should that happen?
5. Oh, I see. Is that what they mean by below par?
6. But the bond's interest rate doesn't change?
7. How's that?
8. And people talk about AAA and AAB bonds, and things like that.
9. And what about gilts?
10.  Not Treasury Bilk?
11.  And James Bond?
B
a.	Because of changes in interest rates. For example, no-one will pay the full price for a 6% bond if new bonds are paying 10%.
b.	Exactly. And the opposite, a bond whose market value is higher than its face value, is above par.
c.	I knew you'd finish by saying that!
d.	No, not at all. Bonds are very liquid. They can be sold on the secondary market until they mature. But of course, the price might have changed.
e.	No, not unless it's a floating rate bond. The coupon, the amount of interest a bond pays, remains the same. But the yield will change.
f.	No, those are short-term (three-month) instruments which the government sells to and buys from the commercial banks, to regulate the money supply.
g.	That's the name they use in Britain for long-term government bonds - gilts or gilt-edged securities. In the States they call them Treasury Bonds.
h. They're securities issued by companies, governments and financial institutions when they need to borrow money.
i.	Well, a bond's yield is its coupon payment expressed as a percentage of its price on the secondary market, so the yield changes if you buy or sell above or below par.
j. 	Well, they usually pay a fixed rate of interest and are repaid after a fixed period, known as their maturity, for example five, seven, or ten years.
k. 	Yes. Bond-issuing companies are given an investment grade by private ratings companies such as Standard & Poors, according to their financial situation and performance.

Assignment to text 4:
1. Read the title. What do you expect to read in this text?
2. Read and translate the subtitle.
3. Read the text and divide it into parts (logically). Justify your division.
4. Mark all pros and cons of any off-the-shelf company.
5. Translate the text. Ensure that you haven’t missed any information.
6. The author writes: “I would think twice before becoming a General Director of a company that is being sold to a new owner”. Explain, why.
7. Is the situation described similar to American realities that you have come to know from the previous units?

Text 4		Starting Your Own Business in Russia: 
Off-the-Shelf Company vs. Incorporating a Company from Scratch
It is possible to start a business in Russia by buying an off-the-shelf company instead of trying to incorporate a company from scratch but whether or not this is the best way, Timur Beslangurov explores below.

OFF-THE-SHELF COMPANY: PROS AND CONS
What is an off-the-shelf company in Russia? This type of company is usually a Limited Liability (OOO) or Private (Closed) Joint Stock Company (ZAO) that already exists and ready to be sold to a needy businessperson. This means that the company has founders, a general director, and a registered (legal) address. And it has submitted statuary and accounting and tax reporting during the entire period of its activity.
The founder of an off-the-shelf company may be an individual or a legal entity or both. Therefore you will have to buy this company from its founders by entering into a share (stock) purchase agreement. After the agreement is signed, you will have to make amendments to the by-laws of the company and inform the tax authorities about the relevant changes. If you don’t wholly buy the company – you don’t formally own the company and you are not entitled to operate or manage the company or receive dividends. There is no such thing as a “beneficial owner” in Russia as in other countries. 
The General Director of an off-the-shelf company is usually one individual. Again, Russian legislation does not recognize such a thing as a nominal director, as other countries do. This means that the Director of an off-the-shelf company is, on the one hand, fully liable for the activity of the company and, on the other hand, it is impossible to fully restrict his powers in the day-to-day management of the company. This means that even by issuing a general power of attorney to a different person, the General Director cannot transfer liability – administrative or criminal. I would think twice before becoming a General Director of a company that is being sold to a new owner! On the other hand, one can limit the powers of General Director by the by-laws, but only to some extent, as you wouldn't be able to restrict his right to manage the bank accounts, but only limit the amount of withdrawals per transaction. A registered or (so-called legal) address shouldn't be used for company registration purposes for several important reasons. It is illegal to use a residential premise for company registration purposes, although occasionally you come across off-the-shelf companies that have a residential address as a registered address. The company has to be located physically nearby the tax authorities. If the tax authorities cannot physically locate the company they may impose heavy fines. If you plan to rent office premises where the company will actually be located, you will have to go through either the registration of a subdivision of your company with the tax authorities at the address of the office premises or re-register your company's location from the registered address to the real office address, which may require the changing of tax district authority followed by a tax official's visit.
Moreover, if you plan to employ foreigners in your company you will not be able to do so legally if you have a registered address instead of an actual office, because migration authorities may be issuing work visas for future employees. Migration authorities usually visit a company in order to be sure that the company physically exists and is not a "one-day" operation involved in illegal immigration.
Submission of statutory accounting and tax reporting must be done during the duration of the company's existence. It is a mistake to think that off-the-shelf companies have dormant accountancy; each company has a general director. According to the law a general director has to receive a salary, even a minimal amount. This is a requirement. When buying an off-the-shelf company you have to be sure that everything is done properly and there are no tax liabilities. It is troublesome to find an off-the-shelf company that officially paid a salary to a general director and which accounted for it properly because the cost of such a company would increase every month, and the older the company, the harder it would be to sell it.
These are the "cons" of the registration of an off-the-shelf company, but what are the "pros"? The only one is time. But if you plan to have a serious business, you should approach the issues seriously and plan everything including the company registration process carefully. You may create a lot of difficulties right from the start by buying an off-the-shelf company without proper planning. A well-known phrase is quite right in this case – “fail to plan - plan to fail”.
One may note that all of the above-mentioned cons could be solved from the start by amending everything - registration of the new owners, appointment of the new general director, a change of address, making due diligence and paying all of the taxes due. But please do not forget about one more requirement. According to existing practice enforced by tax authorities, an application with all the amendments should be signed personally by the existing (nominal) general director in the presence of a notary public and personally be submitted and collected from the tax authorities. This is a warning to you because very often such nominal directors do not even know that they are directors; in hundreds of such off-the-shelf companies, they were appointed illegally. This fraud takes place when a passport is lost or stolen (identity theft) or a homeless person "sells" his identity to become a general director for 100 roubles.
The question is who will make all the changes; you or the company that sold you this off-the-shelf company? If you make the changes, what are the additional costs? If there are no additional costs, what will be the costs of the off-the-shelf company?







Appendix 1     FOUNDING COMPANIES 
When people found or start companies, they draw up or prepare Articles of Association and a Memorandum of Association. 
The Articles of Association state:
- rights and duties of the shareholders and directors
- the relationships among different classes of shareholders
- the relationships between shareholders and the company and its directors.
The Memorandum of Association states:
- the company’s name
- the location of the company’s registered office – where to send official documents
- the company’s purpose – its aims or objectives
- the authorized share capital – the maximum share capital it can have.
BrE: Articles of Association; AmE: Bylaw 
BrE: Memorandum of Association; AmE: Certificate of Incorporation 

Appendix 2				NUMBERS

Saying and writing numbers
This is how numbers above 100 are said, and written in legal contracts and on cheques:
100            a hundred or one hundred
200            two hundred
1,000         a / one thousand
1,100         a / one thousand one hundred or eleven hundred
1,234         a / one thousand two hundred and thirty-four
                   or twelve hundred and thirty-four
2,200          two thousand two hundred
100,000       a / one hundred thousand
1,000,000    a / one million
1,000,000,000 a / one billion
1,000,000,000,000  a / one trillion

BrE: uses ‘and’ in figures – a hundred and twenty-five thousand
AmE: doesn’t use  ‘and’ in figures – a hundred twenty five thousand
English uses a comma (,) to separate large numbers into groups of three digits, counting from the right.
12,345,678   twelve million, three hundred and fourty-five thousand, six hundred and seventy-eight.

Saying amounts of currency
The name of a currency is said after the number (or in the middle of a number), but is written before the number. 
$ 10,95          ten dollars ninety-five
€ 10              ten euros
¥ 50,000       fifty thousand yen
£ 3,50            three pounds fifty or three fifty
The smaller currency unit (e.g. cents or pence) is not usually said.


Decimals
English uses a point (.) for decimal numbers. The numbers before a decimal point are said normally. All the digits after a decimal point are said separately. 
1.25               one point two five 
12.45             twelve point four five
3.14159         three point one four one five nine
If the decimal is a unit (of money, for example), both parts can be said like normal numbers.
87.65            eighty-seven point six five
$87.65          The stock is trading at eighty-seven sixty-five.

Fractions
1/2     a half                                          5/16     five sixteenths
1/3     a third / one third                       7/32     seven thirty-seconds
1/4      a quarter / one quarter               1 1/2        one and a half
3/4      three quarters                          	 2 2/3      two and two thirds
1/5      a fifth

Ordinals
To put things in an order, use ordinal numbers.
1st      (the) first                                60th     (the) sixtieth  
2nd     (the) second                            61st     (the) sixty-first
3rd     (the) third                                62nd    (the) sixty-second
4th     (the) fourth                            100th    (the) hundredth
5th     (the) fifth                             1,000th  (the) thousandth
6th     (the) sixth

Numbers as adjectives
When a number is used as a part of an adjective, it is always singular (i.e. it doesn’t have an –s at the end).
a twenty-minute walk    a four-syllable word    a ten-thousand euro bonus
a two-hour flight            a five-person team      a fifty-thousand dollar car
a three-day holiday        a six-figure number     

Appendix 3		IDIOMS
Study the idioms below. Then look at the situations that follow and determine which idiom applies. 
1. To air complaints/ grievances: To complain; to make one’s unhappiness public knowledge.
The employees aired their grievances about the poor working conditions.
2. To break one’s neck / back: To work very hard.
I broke my back to get into work today only to learn the president closed down operations because of the heavy snow and icy roads.
3. Competitive edge: Advantage over one’s competitors.
The company’s strong research and development unit gives it a competitive edge over the others.
4. Company town: A town or city whose primary source of employment is a single corporation.
Being a company town, the city faced serious problems when the steel mill closed its operations.
5.To deal a blow: To have a bad effect upon something; to cripple.
Personnel management dealt our office a blow when they eliminated three positions.
6. Hot seat: A critical position; a position or condition that is subject to much pressure.
Since being promoted to office supervisor, I’ve really been in the hot seat.
7. A piece of the action: Involvement in making decisions and putting them into effect.
The young college graduate was unhappy with his lowely position in the company. What he wanted was a piece of the action.
8. To pool resources: Share, cooperate.	
By pooling resources with the other division, we were able to save the company a lot of expense and duplication of effort.
SITUATIONS
a. He spent the whole day working at the office; then he came home, cooked supper for the family and spent the evening doing the laundry.
b. One student completed all the odd-numbered questions and the other did the even-numbered questions so they finished the homework assignment in no time!
c. No one wanted to have to go out and buy the new coffee maker so John did. Now that he got it for them, everyone is complaining about his choice.
d. She went up to her supervisor and told her she was unhappy about not being included in the meeting. 
e. Almost every family in town has someone working at the shoe factory.
f. The junior executive sat in on all the meetings and was in regular contact with the company’s clients.
g. The retail company closed down their catalog operations.
h. The introduction of a line of cars has improved the company’s status in the industry. 
















Appendix 4

ORGANIZATIONAL CHART FOR A CORPORATION
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