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The theme of my study is corporate social responsibility. I have chosen this theme because it is one of the main issues of modern business which is developing fast and is widely discussed. Due to the historical past of our country CSR is a rather new phenomenon for Russian business, but most companies have already started to run social programs. Still Russian business has a long way to go to become really socially responsible and the economic situation in the world can now ruin all previous attempts. That’s why, in my opinion, we should pay great attention to CSR, its problems and future prospective. I am going to divide my study into several main parts: short history of CSR, arguments for and against it and make a research on Russian CSR special traits, crisis situation, CSR and advertising market. Also I would try to make some hypothesis about future prospective and measures that can be taken to develop CSR. I will use material from business news, articles, official documents, statistics and surveys to make a clear picture of the situation.
To begin with:
From the early days business was closely related with society. It could exist only when there were people, for whom it produced products and services, if there were producers of raw materials and people who worked for this business. These basic things haven’t changed nowadays and business still depends on the society and at the same time influences it greatly. 

The history of CSR comes back to the beginning of the XX century and is connected mostly with the USA, when some businessmen decided that their enterprises should use resources in the way that would bring benefits both to the owner and to society. This idea had to be forgotten soon because of the Great Depression in the 30-s, when all the enterprises had only one goal – to survive and the Americans wanted nothing but salaries and employment. Acсording to Lee Preston it was again brought up in 50-s (some scientist are sure that it was a result of global cooperation during and after the WWII) and approximately at the same time H.R.Boyen published his book (the first study on CSR) «Social Responsibility of a Businessman» where he showed that social responsibility can add to the profits of the company if it is correctly introduced. In 60-s and 70-s the idea of CSR was separated from economic profit and from that moment business was expected to follow not only juridical legislation but nonofficial rules of business ethics as well.
After the collapse of the Soviet Union foreign companies started to enter our market and brought along ideas of CSR. Thus it is really rather new for our country, but if we want to develop and to reach the level of international business we need to form socially responsible business.

For and against CSR

There are two main points of view, whether business should be socially responsible or not.

1. Business has an only task to maximize profits; it shouldn’t do anything that doesn’t suit this principle. It shouldn’t interfere in social problems as it is a field of government regulation. The only way for business to help the society is to pay taxes and to provide people with work places.
2. Business is more than just economic unit, it is a part of complex surrounding consisting of various intermediaries like consumers, suppliers, mass-media, unions, employees and shareholders  and it should definitely help the society, carrying out various social programs, cooperating with government. Social expectations concerning good corporate activities have already formed and there is nothing left for corporations but to follow them in order to be successful. As Kit Davice mentioned «in long run those who don’t use power in the direction, the society consider to be responsible, will lose it» 
So each company has to decide “To be or not to be” socially responsible.

Arguments for:

· Favorable prospective in long run

· Changing consumers’ expectances and closer relationship with the society

· Following moral standards and responsibilities

· Creation of excellent reputation

Arguments against:

· Violation of profit maximization principle
· The expenses on social programs mean costs for the company and these costs will be included into extra cost and thus will be indirectly paid by the consumers.

· Business employees are not specialized in solving social problems and won’t work effective enough 

Actually nowadays there is no choice. In spite of all disadvantages most companies have started to develop social responsibility and CSR is necessary to be successful in the market and avoid contradictions with government, consumers and mass media.

There are two main types of CRS – American and European
American way of CSR is characterized as the one with most authorized enterprises. If the government tries to make some decisions for the enterprises it will be considered illegally interfered. Corporate aims are – profitability and responsibilities in front of shareholders. Charity is one of the most wide-spread activity, highly appreciated by the society. Great part of all social programs are financed through corporate funds and all the expenses on solving social problems reduce the amount of taxes paid by the corporation.  
European way is to pay higher taxes and thus give money to the government to carry out various social programs. From this point of view government is a special institution that follows concrete norms to solve social problems with the help of business investments.  Sponsorship and Charity is less popular because of tax pressure. Today European corporations are mostly focused on 3 main types of CSR: economy, employment and protection of the environment.

Russian business hasn’t decided yet which way to chose. In the beginning of 90-s American type of  CSR was brought, but now our companies start to take interest in the European approach and consider social matters to be a very important part of their activity.  So, Russian CSR is still forming and later we will talk about its main characteristics, changes during the crisis and ways of future development. Referring back to the subject of CSR to make things clear we should understand how different sides understand the meaning CSR.
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We should mention that corporations spend more then a half of all their investments on the inner-development and much less on the development of external environment.  

According to the survey among managers and common population held by Association of Russian Managers we have following results: 

	 Type of social responsibility mentioned
	Managers
	Common people

	Quality of products
	47,50%
	46%

	Law compliance
	35%
	35,50%

	Discharge of taxes
	29,50%
	30,40%

	Environmental protection
	31,50%
	30%

	Improvement of working conditions
	33,50%
	22,50%

	High salaries
	11,50%
	19,10%

	Investments into manufacture
	19%
	14,80%

	Help to poor people
	2,50%
	10,50%

	Help for the regions in solving social problems
	10,50%
	10,40%

	Education support
	3%
	9,30%

	Transperency of accountancy
	13,30%
	8,70%


To sum up, we have two main directions of realizing CSR: external – high quality goods,charity, sponsorship, environmental protection, education, transparency of accountancy, help for the regions etc. and internal – staff development, high salaries, medical insurance for employees, help in solving social problems for employee families (for example to find a place to live or a kindergarten for children)  

Situation in the World 
In the developed countries CSR is already an essential part of modern business. Many companies have admitted this way not only because of their own position in this matter, but because of social pressure. I’ll give several examples: food producers were blamed for obesity and had to change their production norms and marketing strategy (Kraft Foods had to cut down fat and sugar in its food, limit portion sizes and stop marketing in schools). World’s biggest footwear and clothing brands including Levi Strauss, Nike and Reebok had faced a lot of problems because of their plants in developing countries and now they have special independent audits of their supplier factories to increase the transparency of their supply chain and work hard to improve terrible labour standards. British oil and mining groups came under strong pressure from a coalition of investors and government to make public their payments for developing countries to fight possible corruption. Even financial sector was forced to avoid giving loans for socially or environmental questioned projects. Practically all this concessions were made in order to keep good reputation  and not to lose market share. Nowadays consumers are more  concerned not only with the brand , but with the social behaviour of the company. Some of them are even ready to change their preferences, if the company’s policy doesn’t suit them. 
Government and social associations are also concerned with the development of CSR. Now a special International Standard on CSR ISO 26000 is being worked out. 426 experts from 84 countries take part its preparation. It won’t be obligatory for all the companies, the principle of CSR is still voluntary but is strongly recommended and highly appreciated. The publication is expected in 2010.

CSR. Situation in Russia
As I’ve already mentioned the main theme of my study is CSR in Russia. I would like to name the main points which I will analyze in my complete study.

· The contribution to the society depends greatly on the business size (large corporations can contribute more, small and medium-sized businesses can’t activate. What are the reasons? Are they only economic or have something to deal with juridical legislation?
· What are the main directions of CSR in Russia? Which directions have greater response from the consumers? Isn’t it strange to help African children, when you have homeless children running outside your office? 
· Which companies are more socially responsible in Russia? (for example, Russian industrial companies pay greater attention to social responsibility to form the positive business image on the market, to attract investments, to gain government support and so on, because they don’t have direct contact with consumers and they should keep close partnership with government)
· Whether nowadays CSR in Russia is a sign of highly developed business or is a sort of duty?

· A lot of conferences and meetings on CSR are held, mass-media is representing CSR as a sign of international civilized business, the President has been constantly mentioning the importance of CSR since 2003 BUT many people still believe that being socially responsible means only money laundering or praying for forgiveness of corporate sins.
· A creation of Russian CSR charter? What will it possibly declare?

· Find examples of SR programs and companies

Life is changing. We have crisis. What will happen to CSR?

The world is facing one of the greatest financial crises in history, many companies have already gone bankrupt and many others are on the way. Is it a right time to think about social responsibilities or it is better to concentrate all the recourses to survive? I would like to study the main tendencies of CSR development in Russia, especially such aspects as:

· Stopping of various social programs, the reasons and validity 

· Raising level of employee layoff, the reasons and validity

· Strategies of CSR that companies chose in difficult times and how it depends on the type of the company 

· Dishonest methods of gaining profits ( some companies make employees work overtime or pay less under the threat of redundancy)

· Direct  violation of laws and CSR principles (some interesting facts about Russian food market, a scandal concerning Ashan)
· For some companies the crisis 

CSR in Advertising 

I was very interested in advertising market. Just imagine, if we want to create a nice image for our company to gain competitive advantages what can be easier that to contact directly with each customer? Mass-media gives us such opportunity. It forms our consciousness slowly, it’s an ideal tool for persuasion, so the way companies behave on the advertising market is also an important indicator of its CSR-level. That’s why I’ve decided that it will be interesting and useful to study this market. Some new tendencies came into being with the start of the crisis and should be studied: 
· The amount of advertising (we have a decrease in advertising, especially on radio)

· Some companies have stopped their advertising campaign and some have increased (it is interesting to find out reasons)

· What types of advertising is optimal now?

· The growth of Internet advertisement ( increase in spamming from small companies and fast developing “virus advertising” using blogs)

· New anti-crisis thematic of slogans, logos, TV and Internet commercials, discounts etc.

· Increasing number of advertising with the aim to encourage people during crisis. (examples of big corporations as Coca-Cola, MTS, Beeline, Uralsib etc.)

· Mass-media. Are there any whitewashing articles?
· Social advertising
Future Prospect of CSR
There are no doubts that this crisis will have a great impact on CSR through out the world. Even European countries and the USA will feel the difference, but our country will be in a difficult situation. CSR in Russia is still forming and the crisis will put many companies in front of a reasonable question “Do we really need to be socially responsible?”, moreover those who will answer “Yes” have a very big chance to face commercial problems and may be won’t be able to carry out social supporting programs. As you know, it is very easy to stop, but hard to start again. So the companies will have 3 possible opportunities: to stop all social programs, to stop only several social problems and to carry on the main ones or to keep on with all the programs if they can afford them. In my study I hope to analyze all the information I will get and to find out possible opportunities of CSR development in Russia because I’m sure that it is very important. The process of forming CSR will take a lot of time and effort, but the results worth this!
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