Cnucok TeM BBINYCKHBIX KBAJIH(PUKAINOHHBIX PadOT CTYAEHTOB, 00y4YaloLHXCS 110
OCHOBHOI1 00pa30BaTeJIbHOM NMPOrpaMMe MOArOTOBKHA 0AKAJIABPOB N0 HANPABJIEHUIO
noaroroBku 38.03.05 «busnec-uHpopmaTuka»

TeMbl BbINYCKHBIX KBAJIH(UKANMOHHBIX PadoT

Pa3zpabotka cOanancupoBaHHON cUCTEMBI Moka3arenei komnanuu (Ha npumepe 3A0 «OT-
Oiin»)»

praBHeHI/Ie pPUCKaAMH B KOMMCPYCCKOM OaHKe

Konkypenrocroco6HocTh poccuiickoro UT OusHeca: mpobiieMbl U TEPCIICKTHUBEI

VYnpasnenue nsmeHenusimu B U'T undpactpykType npeanpusarus

ABTOMaTH3alLMA MPOLIECcCa YIPaBJIEHUs ONEpallMOHHBIMU PHUCKaMU B OaHKOBCKOM cdepe

Buenpenue npoiecca KpeIMTOBaHUSI B KOMMEPUECKOM OaHKe

CTpaTeFI/I‘IeCKaH KOHKYPCHIMA B TCIICKOMMYHUKAIITMOHHOM CCKTOPC

Pa3paboTtka mojxozaa k o0ecrnedeHn o KauecTBa JAaHHBIX JJIsl OIEHKH KPETUTHBIX PUCKOB B
OaHkax Mpu BHeIpeHuu ctanaapta bazens 1

Buenpenue nHpopMaimoHHONH CUCTEMbI MOHUTOPUHTA
OIIEpPaTHBHON 0OCTAHOBKU B PETHOHE

MeTtonomnoruu pacuera SKOHOMUYECKOU APPEKTUBHOCTH BHEAPEHUS CHCTEMBI
MH(POPMAIIMOHHON 0€30aCHOCTH Ha IPEIPUITUI

OddexTruBHAS OM3HEC-MOIETH TEIIEKOMMYHUKAIIMOHHON KOMITAHUH

BiusiHue skonomuueckon peuneccun Ha poccuiickyro UT unaycrputo

ABTOMaTu3anusi OM3HEC-TPOIECCOB KOMIAHUU JUCTPUOBIOTEPA aJTKOTOJIBHON MPOIYKITUU

[Ipumenenne ALM-pemiennii 1uis 3¢ PexkTUBHON pa3zpabOTKU MPOrpaMMHOIO
o0ecrnieyeHus B MPOMBILIUIEHHBIX MacITadax

Pa3zpaboTka Ou3Hec-TIaHa U OLIEHKA MHBECTUIIMOHHOW MPUBIEKATEIBHOCTHA SAas-CUCTEMBbI
yIpaBJIeHUs] TPOEKTaMU

Peanuzauus cucteMsal YIIpaBJICHUA 3HAHUSAMU B HNT-xoHCAaNTUHTOBOM KOMIIAHUU

Pa3pa60TI<a HHTCPHCT-CCPBHUCA I10 IIPOOAKE aBHaOMIIETOB

AHnanu3 pbiHKa cOTOBOM CcBsA3M Poccun

Pazpa6orka CRM-crcTeMsl 17151 areHTCTBA HEJIBUYKUMOCTH

CpaBHuTENbHBIN aHaNM3 (ruHAHCOBOU ycTounBocTH Poccuiickux UT-komnanumii

Crpaternueckoe mnopejgeHUe (UPMbI Ha OBICTPO MEHSIOIIMXCS PhIHKAX

CoBepiieHcTBOBaHUE AeATeNbHOCTH bioka moanepxku busneca B komnanuu X5 Retail
Group Ha oCHOBE JTy4IIUX OpakTuK T

KoMnoHeHTHOE MOAENMPOBAHME KAaK MHCTPYMEHT OINMCAHUS TEKYLIEH U LEIEBOU
apxutektypbl UT-kommanuu

CpaBHHTCHBHBIﬁ aHaJIn3 MCTOAOB OHICHKH MHBCCTHIIMOHHBLIX ITPOCKTOB

OBomonys OM3HEC-MO/IEH TEIEBH3MOHHOM KOMIAHUH B YCIOBHSIX IIU(PPOBU3ALIUU

OnTumu3anys NpoueccoB ONEPaTUBHOIO yIpaBieHUs dKcIutyaTanuei cetu u UT- yeiyr
orepaTopa MOOUJILHOM CBSI3U C UCTOJIb30BaHUEM CTAaHAAPTOB M IyUIINX NMpakTuk B UT

Pa3zpabortka mporeccoB ympapnenus npoekramu s UT-koMmanuu it IPOEKTOB ¢
rOCYJAapCTBEHHBIMU 3aKa34MKaMH

VYrpaBieHne pucKoOM B KOMMEPUYECKOM OaHKe

OOecrieuenue I/IH(i)OpMaIlI/IOHHOI)’I 0e3011aCHOCTH KOMIIAaHUHU IIpHU UCITIOJIb30BAaHHUH
COBPCMCHHBIX CUCTCM 3allIUTHI OT YTCUCK I/IHCI)OpMaLII/II/I

IIpoektrpoBanue MC B koMMepueckoM OaHKe

OHTI/IMI/ISaHI/IH 6H3H€C-Hp0HeCCOB KOMIIaHHNH

BHe,Z[peHI/Ie Imponccca KpCANTOBAHNA B KOMMCPUCCKOM OaHKke




OnucaHue, aHaIu3 W BHEIPEHUE IMPOLIECCOB HA OCHOBE HoTanuu BPMN

Pa3pabotka crpateruu no ynpasiennto UT-cepBucamu

VYnpasnenue n3menenusimu B U'T undpactpykrype npeanpusrus

Buenpenune nHpOpMaIMOHHONW CUCTEMBI MOHUTOPUHTA
ONepaTUBHON OOCTAHOBKHU B PETHOHE

Mertononorun pacuera SKOHOMHUUECKONW Y3PPEKTUBHOCTH BHEAPEHUS CUCTEMBI
nH(GOPMAIMOHHON 6€30MTaCHOCTH Ha MPEANPHUITHN

Opranuzanusi OM3HEC-IPOLECCOB IPU MCIIOJIb30BAaHUM HWHTEPHET-IOpTalia

[TpoexkTrpoBaHNE XpaHWIWINA JAHHBIX AT MOMACP)KKH MPUHATHS PELICHUH B
MUKPO()HHAHCOBOM OpraHU3aIuu

ABTOMaTH3alKs OU3HEC-TPOLECCOB KOMMAHUM TUCTPUObIOTEPA AIKOT0JIbHON MPOAYKIIMH

OnrtrMu3anys IpoLeccoB ONEPATUBHOIO yIpaBieHUs dKkcruryaTtanuen cetn u UT- yemyr
oreparopa MOOMIJIBHOM CBSI3U C HCIIOJIB30BaHMEM CTAaHAAPTOB U JYyUYIIUX NpakTuk B UT

Pa3zpaboTka Ou3Hec-TIaHa U OIIEHKA MHBECTUIIMOHHOW MPUBIIEKATEIBHOCTH SaaS-CUCTEMBI
yIIpaBICHUS IPOCKTaMH

Peanuzanus cucremsl ynpasieHus 3HaHusiMU B ' T-KOHCaANTUHIOBOM KOMIIAHUU

Pa3paboTka nHTEpHET-CEpBHCA MO MPOJaKe aBHAOUIIETOB

Pa3pabotka UT-cTpaternn komnanuu

Pazpaborka CRM-cuctemMsbl aJis areHTCTBa HEABUKUMOCTH

®opmupoBanue TpedoBanuii Kk C ¢ uCnosiib30BaHUEM CUCTEMbI JTUCTAaHLIMOHHOIO
OAHKOBCKOT'O 00CITYKUBaHUS

OnTumu3anys NpoueccoB ONEPaTUBHOIO yIpaBlIeHUs dKcITyaranuei cetu u UT- yeiyr
oreparopa MOOWIJIBHOM CBSI3U C HCIOJb30BAaHUEM CTaHAAPTOB U JYyUYIIUX NpakTuk B UT

CogepiiieHcTBOBaHUE JesiTeNbHOCTH biioka nmoanepxku busHeca B komnanuu X5 Retail
Group Ha ocHOBE JIyqminx npakTuk UT

KoMmnoHeHTHOE MOAENMpPOBAHME KAaK MHCTPYMEHT ONMCAHUS TEKYLIEH U LEIEBON
apxurekTypsl UT-koMmanumn

Pa3paboTka apXUTEKTyphl MPEANPHUITHS COPTBEPHON KOMIAHUH

VYnpaBneHrne KOMMYHHMKAIUMSIMU KaK MpoOJemMa MPOEKTHOTO YIpaBIeHUs

[IpoueccHO-OpHEeHTHPOBAaHHAsL OpPraHU3aLMs U IyTH COBEPLICHCTBOBAHUS €€ e TEIIbHOCTH
B KOHKYpeHTHOH cpelie Ha npuMepe OO0 2Mansic 381 spac»

[TocTpoenue rubKoi CUCTEMBI YIPaBICHHs OHJIANH MpoakamMu Ha mpumepe Xoym Kpeaur
OaHKa

praBHCHI/Ie 6I/ISHCC'HpOHeCCaMI/I IIpHu CTPOUTCIILCTBC U DKCILTyaTalluH 3JaHUI

NT-conpoBoxaenne EPC-koHTpakTa npH peanu3aliii MHBECTULMOHHBIX MpoekToB ITAO
«["a3mpom» Ha OCHOBE MOJIEJIEH CTPOUTENBCTBA

[IporieccHO-OpueHTHPOBAHHASI OPTAHU3ALMS U ITYTU COBEPIICHCTBOBAHUS €€ JEATEIbHOCTH
B KOHKYpeHTHOU cpeae Ha npumepe OO0 «Maiiic 381 apac»

CoBeplIeHCTBOBaHUE apXUTEKTYpbl peAnpusTis. Buenpenue CucTemMbl yripaBieHUs
3HAHUSIMHU

ABTOMaTH3a1Ksg OAHKOBCKUX YCIYT

[IpuMeHneHne TeXHOIOTHH OJIOKYEIH B OM3HECE

Onenka 3 PexTuBHOCTH BHEAPEHUSI NHPOPMAITMOHHBIX CUCTEM Ha MPEIIPUSTHI

Pa3paboTka 11en1eBoit MoJIeN apXUTEKTYphl OaHKa

ABTomaTH3anus 0aHKOBCKUX YCIyT

Tpancdopmanmst apXuTeKTypsl TPEATPUATHS CHEPHI ONTOBO-PO3HUIHON TOPTOBIIH
CIIOPTUBHBIMU TOBApPAMU







