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Associate Professor, Department of Strategic and International Management, 
Graduate School of Business, National Research University Higher School of Economics (HSE)

International Business and Management from Asia to Russia 
This course is designed to provide an overview of various aspects of doing business in Japan, China and South Korea. The course is broadly divided into three parts. The first part of the course is defining international business and management. The second part provides the overview of a macro environment in China, South Korea and Japan, including the economy and culture that affect business and management practices in each country. The third part emphasizes on the practical aspects of doing business in China, South Korea and Japan- business opportunities and challenges facing foreign companies and business and management practices. The course provides the cross-cultural aspects, comparison and practical implication on doing business in Asia from the position of the Russian business and doing business in Russia from the position of Asian companies. Additionally, the course seeks to equip students with necessary managerial skills to deal successfully with the specific challenges of Asian and Russian business environments through simulation exercises and cases as well as interactive discussions. Finally, the course includes the teamwork to analyze markets, industries from the position of foreign company in Asia and Russia with the purpose to develop in-depth understanding of how business companies operate and the business strategies required to effectively work with partners.
Learning objectives 

The main aim of the course is to equip students with theoretical and methodological instruments for conducting applied research in the field of Business in Japan, China and South Korea, to advance critical and independent thinking. 

The objectives of this course are the following:

· To understand the challenges of economic developments of Japan, China and South Korea countries;

· To know the characteristics of business environment in Japan, China and South Korea in general;

· To develop the knowledge, skills and abilities of doing business in Japan, China and South Korea;

· To develop and demonstrate necessary analytical skills to anticipate, appreciate management processes to meet the demands of changing business and economic conditions in Japan, China and South Korea;
· To develop skills to work effectively in Russia and in Asian countries.

Schedule

	Topics
	Contact hours

	International business and management in changing business environment
	6

	Society and cultural values in business- Japan, China and South Korea
	4

	Doing business in Japan: a current economic situation; leadership and management style; human resource management practices; personal relationships and business; negotiation process; marketing. Challenges and solutions for doing business; key drivers and motivators of local partners; practical steps and logic to establish business presence (entering the market; establishing the presence; business opportunities; taxation; transportation; negotiation etc.), local and international logistics. 
	6

	Doing business in China: a current economic situation; leadership and management style; human resource management practices; personal relationships and business; negotiation process; marketing. Challenges and solutions for doing business; key drivers and motivators of local partners; practical steps and logic to establish business presence (entering the market; establishing the presence; business opportunities; taxation; transportation; negotiation etc.), local and international logistics. 
	6

	Doing business in South Korea: a current economic situation; leadership and management style; human resource management practices; personal relationships and business; negotiation process; marketing. Challenges and solutions for doing business; key drivers and motivators of local partners; practical steps and logic to establish business presence (entering the market; establishing the presence; business opportunities; taxation; transportation; negotiation etc.), local and international logistics. 
	6

	The cross-cultural aspects, comparison and practical implication on doing business in Asia from the position of the Russian business and doing business in Russia from the position of Asian companies (group work).
	2

	The final team project presentations
	2


Grading system within the course:

The final grade is evaluated as - 0.3*Class participation + 0.4*Team project evaluation + 0.3*Final exam grade
Methods of Instruction: lecturing, discussions, case studies
For students a number of methods could be applied to help them to learn the course. Learning methods such as business texts/articles, companies’ and country’ based projects to add interest. The main teaching method in this course is the discussion method. For the learning process to be really effective it is necessary that students carefully prepare the readings before and actively participate in the class discussions. 

Literature

A set of relevant textbooks chapters and articles will be sent students in advance.

Selected publications:

Boyé Lafayette de Mente, The Chinese Way in Business: Secrets of Successful Business Dealings in China, Tuttle Publishing, 2013

Boyé Lafayette de Mente, The Korean Way In Business: Understanding and Dealing with the South Koreans in Business, Tuttle Publishing, 2014
Eric Moraczewski, Succeeding at Business in Southeast Asia- Common Mistakes Companies Make, Wiley, 2020

Miyamoto Musashi, Thomas Cleary (Translator), The Book of Five Rings, Shambhala, 2005

Pankaj Ghemawat, Redefining Global Strategy, with a New Preface: Crossing Borders in a World Where Differences Still Matter, 2018 Harward Business School Press, 2018

Parissa Haghirian, Understanding Japanese Management Practices, Business Expert Press, 2010

Peter Zamborsky, International Business and Global Strategy, Kindle Edition 2021
Raymond A. Hopkins, Grow Your Global Markets, Apress, 2017

Thomas Cleary, The Japanese Art of War: Understanding the Culture of Strategy, Shambhala, 2005

Prerequisites

Students should have some theoretical international business and management background.
