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Introduction to Business and Management

Lecturer: Sergey A. Barcov
Class teacher: Sergey A. Barcov

Course description

The course provides a review of management as an area of theoretical devel-
opment as well as a field of practice. It comprises classical management theo-
ries and modern approaches to organisation and business. Main blocks of the
course are functions of management, managerial processes and interaction be-
tween organisations and their environment. The course includes elements of
organisational behaviour. Business cases are used as application of theoretical
concepts.

Teaching objectives

The main objective of the course is to present modern concepts of management
to the students and help to develop skills in analysis of business organisations
both in terms of their internal functioning and interaction with the environ-
ment.

Teaching methods

The following methods and forms of study are used in the course:
e lectures
e classes
e written home assignments (1 per month)

e self-study

Grade determination

A grade is calculated as weighted average with the following weights:
First semester:

e 30% — classwork and written home assignments;
e 30% — midterm examination;
e 40% — winter examination.

Final grade:



35% — first semester;

5% — spring classwork and written home assignments;

10% — spring midterm examination;

50% — final examination.

Main reading
1. Daft R.L. Management. 5th ed. — Fort Worth: The Dryden Press, 2000.

2. Mullins L.J. Management and Organisational Behaviour. 5th ed. —
Harlow (England): Prentice Hall, 1999.

3. Needle D. Business in Context. An Introduction to Business and Its
Environment. 3rd ed. — London: Business Press, 2000.

4. Robbins S.P., Coulter M. Management. 7th ed. — Upper Saddle River:
Prentice Hall, 2002.

5. Rosenfeld R.H., Wilson D.C. Managing Organizations. 2nd ed. — Lon-
don: McGraw-Hill, 1999.

6. Meckorn M. X., Ansbepr M.. Xemoypu @. OcHosbl MeneRMenTa | [lep.
c auri. — M.: [leno, 2006.

Course outline

1. Definition of Business and Management

Definition of management. Differences between manager and entrepreneur.
Intrapreneurship. Manager as a decision maker. Manager and property rights.
Hierarchy of management in organisation: top-management, middle manage-
ment, junior-level managers. Four management functions. Management in
practice: management dilemma.

Social and economic role of management. Management and modern civili-
sation. Manager’s revolution. Business management and politics. Managers in
transition economy.

[Daft, Ch. 1], [Meckxon, 2na. 1].

2. The Evolution of Business organisations and the Management
Thought

Examples of effective management in earlier epochs. Business and industrial
revolution. Businessmen and managers in XVIII and XIX centuries. National
peculiarities in the development of business organisations. Russian business in
pre-revolution epoch. Soviet style of management.
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Scientific management. Bureaucratic organisations. Administrative princi-
ples. Human relation movement. Behavioural science approach. Management
science perspective. System theory. Contingency approach. Total quality man-

agement. The learning organisation.
[Daft, Ch. 2/, [Mullins, Ch. 3], [Rosenfeld, Ch. 2].

3. The Management Role

Manager as a strategic thinker. Manager as a leader. Manager as a coach.
Manager as a controller. Manager as a communicator. Manager as administra-
tor.

Counterparts of managers: shareholders, personnel, trade-unions, local and
central government, non-profit organisations, politicians etc.

Manager’s skills.
[Daft, Ch. 1], [Mullins, Ch. 6, 7], [Rosenfeld, Ch. 23].

4. Functional Areas of Management

Marketing. Operation management. Human resource management. Infor-
mation management. Financial management. Co-ordinating of different func-
tions. Social and technical elements of the firm. Personnel as a key element of
contemporary business.

[Needle, Ch. 6, 7, 8, 9], [Daft, Ch. 13, 20-23], [Mullins, Ch. 19,
20|, [Rosenfeld, Ch. 3].

5. Organisation Structure and Power

Work specialisation. Chain of command. Span of management. Delega-
tion. Types of the organisation structures. Centralisation and decentralisation.
Departmentalisation. Organisation structure and environment.

Power, authority and responsibility. Perspectives on organisational power.
French-Raven model. Managerial control. Classification of control systems.

[Daft, Ch. 10, 11], [Mullins, Ch. 16, 17, 21], [Rosenfeld, Ch. 11,
12,15], [Needle, Ch. 3].

6. Communication in the Organisation

Communication as a feedback process. Information noise. Interpersonal
communication and communication skills.

Organisational communication. Vertical and horizontal flows of informa-
tion. Information technology: advantages and problems.

[Daft, Ch. 18], [/Tromenc, 2a. 15[, [Robbins, Ch. 11].

7. Managerial Decision-making

Types of decisions and problems. Decision-making models: classical, ad-
ministrative, political. Decision-making steps. Vroom-Jago model. Risk in
decision-making. Garbage-can theory. Group decision-making techniques. Con-
formity and groupthink.

[Daft, Ch. 9/, [Rosenfeld, Ch. 10/, [Robbins, Ch. 6].



8. Strategy and the Organisation

Concept of strategic management. Strategy and organisational domain.
Mission and vision. Steps of strategic management. Scenario versus strategic
planning. Levels of strategy. Implementing strategy.

[Daft, Ch. 8], [Mullins, Ch. 5 |, [Rosenfeld, Ch. 18], [Needle,
Ch. 4].

9. Motivation

The concept of motivation. Historical evolution of the approach to motiva-
tion. Content perspectives on motivation. Maslow hierarchy of needs theory.
Alternative content theories. Process perspectives on motivation. Equity the-
ory. Expectancy theory.

Reinforcement perspective on motivation. Job design for motivation. Job
rotation. Job enlargement. Job enrichment. Job characteristics model.

[Daft, Ch. 17], [Mullins, Ch. 12], [Rosenfeld, Ch. 5]

10. Managing Groups and Teams

Group behaviour. Roles and role behaviour. Multiple roles: conflict and
ambiguity. Socialisation and the pressure to conform in groups. Milgram stud-
ies of obedience to authority.

What is team. Types of teams. Team’s role structure (Belbin model).
Stages of team development. Team building. Benefits and costs of teams.

[Daft, Ch. 19/, [Mullins, Ch.14], [Rosenfeld, Ch. 8, 9]

11. Managing Organisational Change and Innovation

Levels of organisational change. Levin’s three step model: unfreezing, mov-
ing, refreezing. Planned change and contingency approach. Sources of re-
sistance to change. Organisation development as a method of organisational
change.

Reengineering. Sustem approach to organizational change.

Learning organisation and continuous organisational change.

[Daft, Ch. 12], [Mullins, Ch. 22/, [Rosenfeld, Ch. 14], [Needle,
Ch. 5]/

12. Corporate and National Culture

The concept of corporate culture. Shein’s model of corporate culture: arte-
facts, values, basic assumptions. Morgan’s images of the organisation. Func-
tions of the corporate culture. Developing corporate culture.

National culture and management. Hofstede’s dimensions of national busi-
ness culture. Trompenaars’s approach to culture types. Culture shock. Uni-
versalism versus particularism in management.

[Daft, Ch. 3, 4], [Mullins, Ch. 22], [Rosenfeld, Ch. 13,20, 21]
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13. Approaches to understanding business organisation
A multidisciplinary view of business and management. Sociological interpre-
tation of business processes. The anthropology of organisations. Management
and modern psychology. Economic approaches to organisation. The firm in
market economy. Objectives of the firm. Market structures. Competition.
[Needle, Ch. 2/, literature on economics

14. Ethics in Management

Ethical approaches: utilitarian approach, social rights approach, justice ap-
proach, individualism approach. Factors affecting ethical choices. Social re-
sponsibility. Sponsorship. Corporation as a member of society.

Business and social problems: social insurance, health care, ecology, human
rights ect. Business and arts, sports, religion.

Corporate ethics. Codes of ethics. Evaluation of corporate social perfor-
mance.

[Daft, Ch. 5], [Mecxon, aa.5], [Robbins, Ch. 5]

15. Management in the 21st Century

Management in post-industrial society. Small and large organisations. New
organisational structure. Problems of carrier making. Profit-sharing and new
patterns of motivation. Participation-management. Corporate governance prob-
lem. New roles of managers. Globalisation and management. Knowledge man-
agement.

[Rosenfeld, Ch. 22, 23, 24], [Robbins, Ch. 4]

Distribution of hours

+#  Topic Total Contact hours Self
hours Lectures Seminars study
1. Definition of Business and 14 4 4 6
Management
2. The Evolution of Business or- 14 4 4 6

ganisations and the Manage-
ment Thought

3. The Management Role 20 4 4 12

4. Functional Areas of Manage- 14 4 4 6
ment

5. Organisation Structure and 20 4 4 12
Power

6. Communication in the Organi- 14 4 4 6
sation

7.  Managerial Decision-making 28 8 8 12

8. Strategy and the Organisation 14 4 4 6



+ Topic Total Contact hours Self
hours Lectures Seminars study
9. Motivation 20 4 4 12
10. Managing Groups and Teams 14 4 4 6
11. Managing Organisational 14 4 4 6
Change and Innovation
12. Corporate and National Cul- 14 4 4 6
ture
13. Approaches to understanding 16 4 4 8
business organisation
14. Ethics in Management 16 4 4 8
15. Management in the 21st Cen- 28 8 8 12
tury
Total: 270 68 68 134
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