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Block
Code Course Subject 

type Credits
Credits by Years

Planned Educational Programme 
Development Results

1 2

Degree Programme 120,00 60,00 60,00
Business Strategy (Applied track) 120,00 60,00 60,00

Key Seminars 18,00 15,00 3,00
1 Research Seminar "Leadership as a Personal Strategy" C 3,00 3,00 GPC-4.MAN, PC-1, UC-3
2 Mentor's Seminar C 6,00 3,00 3,00 GPC-1.MAN, PC-3, UC-6

3
Research seminar "Development and implementation of 
corporate strategies" C 6,00 6,00 GPC-3.MAN, PC-4, UC-1

4
Research Seminar "Critical Thinking and Problem 
Solving" C 3,00 3,00 GPC-5.MAN, UC-1

Internship 30,00 3,00 27,00
Project Internship 24,00 3,00 21,00

1 Consulting Project C 6,00 6,00 GPC-3.MAN, UC-2

2
Term Project "Business Transformation Strategy 
Development" C 3,00 3,00 GPC-1.MAN, PC-2

3 Final Qualification Paper Preparation
C 15,00 15,00

GPC-1.MAN, GPC-2.MAN, GPC-3.MAN, 
GPC-4.MAN, GPC-5.MAN, PC-1, PC-2, 
PC-3, PC-4, UC-1

Professional Internship 6,00 6,00
1 Educational Internship C 6,00 6,00 GPC-4.MAN, PC-4, UC-1

Research Internship
Major 60,00 42,00 18,00

Basic Components 21,00 21,00
1 Strategic Thinking and Strategic Analysis C 6,00 6,00 GPC-1.MAN, PC-3, UC-1



2
Financial Management: Financial Analysis and New 
Business Models C 6,00 6,00 GPC-3.MAN, PC-3, UC-2

3
Business Analytics & AI as a Tool for Effective 
Management (offered in a foreign language) C 3,00 3,00 GPC-2.MAN, PC-2

4 Operational Efficiency C 6,00 6,00 GPC-1.MAN, PC-3
Compulsory Courses 30,00 21,00 9,00

1 Strategic Project Management C 6,00 6,00 GPC-1.MAN, PC-3, UC-2

2
Change Management and Organizational 
Development C 6,00 6,00 GPC-3.MAN, PC-3, UC-2

3 Functional Strategy C 3,00 3,00 GPC-1.MAN, GPC-5.MAN, PC-4
4 Mergers and Acquisitions C 6,00 6,00 GPC-3.MAN, PC-2, UC-2

5
Sustainable Business Management (offered in a 
foreign language) C 3,00 3,00 GPC-3.MAN, UC-5

6 Digital Transformation Management C 6,00 6,00 GPC-2.MAN, PC-2, UC-1
Elective Courses 9,00 9,00

Industry Specifics 3,00 3,00
1 Industry Management: Industrial Companies E 3,00 3,00 PC-4

2
Industry management: Companies in the 
information and communication technology sector E 3,00 3,00 PC-4

Advanced Course 3,00 3,00
1 Agile Methodologies and Agile Transformation E 3,00 3,00 PC-2
2 Product Management Strategy E 3,00 3,00 PC-3

Elective Courses 3,00 3,00
1 Intrapreneurship E 3,00 3,00 GPC-4.MAN
2 Managing Distributed Teams E 3,00 3,00 UC-3

Magolego 9,00 9,00
1 All-University Pool MagoLego Courses E 9,00 9,00 UC-6

Final State Certification (FSC) 3,00 3,00

1 Final Qualification Paper

C 3,00 3,00

GPC-1.MAN, GPC-2.MAN, GPC-3.MAN, 
GPC-4.MAN, GPC-5.MAN, PC-1, PC-2, 
PC-3, PC-4, UC-1, UC-2, UC-3, UC-4, 
UC-5, UC-6

Investment Project Management (Applied track) 120,00 60,00 60,00
Key Seminars 21,00 15,00 6,00

1 Mentor's Seminar C 6,00 3,00 3,00 GPC-1.MAN, PC-3, UC-6

2
Research Seminar "Problems of Strategic Portfolio 
Management of Investment Projects" C 6,00 6,00 GPC-3.MAN, PC-4, UC-2

3
Research Seminar "Competence Development of 
Investment Project Managers" C 3,00 3,00 GPC-4.MAN, PC-1, UC-3

4
Research Seminar "Modern Models and Methods of 
Managing Investment and Financial Projects in Russia" C 3,00 3,00 GPC-5.MAN, PC-2



5
Research Seminar "Critical Thinking and Problem 
Solving" C 3,00 3,00 GPC-5.MAN, UC-1

Internship 24,00 3,00 21,00
Project Internship 18,00 3,00 15,00

1
Term Project "Investment Project Planning and 
Evaluation" C 3,00 3,00 GPC-1.MAN, PC-2

2 Thesis Preparation

C 15,00 15,00

GPC-1.MAN, GPC-2.MAN, GPC-3.MAN, 
GPC-4.MAN, GPC-5.MAN, PC-1, PC-2, 
PC-3, PC-4, UC-1, UC-2, UC-3, UC-4, 
UC-5, UC-6

Professional Internship 6,00 6,00
1 Educational Internship C 6,00 6,00 GPC-4.MAN, PC-4, UC-1

Research Internship
Major 63,00 39,00 24,00

Compulsory Courses 33,00 18,00 15,00

1
Investment Analysis and Business Planning of 
Projects C 6,00 6,00 GPC-2.MAN, PC-2, UC-1

2 Risk Modeling and Management C 6,00 6,00 GPC-4.MAN, PC-3, UC-2
3 Innovation and Venture Projects Management C 6,00 6,00 GPC-4.MAN, PC-3, UC-2

4
Sustainable Business Management (offered in a 
foreign language) C 3,00 3,00 GPC-3.MAN, UC-5

5 Strategic Project Management C 6,00 6,00 GPC-1.MAN, PC-3, UC-2
6 Mergers and Acquisitions C 6,00 6,00 GPC-3.MAN, PC-2, UC-2

Elective Courses 9,00 9,00
Elective Courses 9,00 9,00

1 Project Financing Theory and Practice E 3,00 3,00 GPC-4.MAN, PC-4, UC-2

2
Structuring and Financing of Major Investment 
Projects E 3,00 3,00 GPC-4.MAN, PC-4, UC-1

3 Financial Engineering E 3,00 3,00 GPC-3.MAN, PC-2
4 Project Management Consulting E 3,00 3,00 GPC-4.MAN, PC-4, UC-2
5 Agile Methodologies and Agile Transformation E 3,00 3,00 PC-2

Basic Components 21,00 21,00

1
Business Analytics & AI as a Tool for Effective 
Management (offered in a foreign language) C 3,00 3,00 GPC-2.MAN, PC-2

2 Strategic Thinking and Strategic Analysis C 6,00 6,00 GPC-1.MAN, PC-3, UC-1

3
Financial Management: Financial Analysis and New 
Business Models C 6,00 6,00 GPC-3.MAN, PC-3, UC-2

4 Operational Efficiency C 6,00 6,00 GPC-1.MAN, PC-3
Magolego 9,00 3,00 6,00

1 All-university Pool MAGOLEGO Courses E 9,00 3,00 6,00 UC-6
Final State Certification (FSC) 3,00 3,00



1 Final Qualification Paper

C 3,00 3,00

GPC-1.MAN, GPC-2.MAN, GPC-3.MAN, 
GPC-4.MAN, GPC-5.MAN, PC-1, PC-2, 
PC-3, PC-4, UC-1, UC-2, UC-3, UC-4, 
UC-5, UC-6

Curriculum agreed:

Academic Supervisor Ilina O.N. 30.05.2024

Dean GABRIELOV A.O. 30.05.2024

Head of Centre for
 Educational Model Design LEPESHKIN I.A. 03.06.2024

* Subject type:
Compulsory course C
Elective course E


