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PE3ONKOUUA
y4acTHuKoB || CaHkT-MNeTepbyprckon mexayHapoaHol KoHdepeHUMn KnacTepos
«KnacTepbl OTKPLIBAKT rpaHuubl. 3eneHeli Kopugop»

11-12 maa 2017 roga UeHTpomMm knacTepHoro passuTha CaHkT-MeTepbypra AO «TexHomapk
CaHkT-MNeTepbypra» Gbina opraHnzoeaHa |l CaHkT-MNeTepbyprckas MexayHapoaHaa KoHdepeHums
KnacTepoB «KnacTepbl OTKPLIBAKOT rpaHvubl. 3eneHbli Kopuaop».

KOHthepeHUMA cTana KpynHemWwMM Crneuuanu3vMpoBaHHbiM - MeXayHapoaHbiM - MeponpUaTUem
B PoccMM No Bompocam opraHv3auuMi W pasBUTUS KNacTepHOro B3aumMoaercTeus. KnodessiMu
TemMamu CTanW BOMPOChl CO34aHWA  YCMOBWMI ANS  MEXOTPacnesoro, MeXpervoHanbHoro
W TPaHCTPaHUYHOre COTPYAHUYECTEA KNacTePOB, KOHCONMAALUMA ONbITa PErMOHOB POCCHMM 1 NyYLLIMX
MUPOBBIX MPaKTUK B oBnacTi opraku3auun KNacTepHOro B3auMOAENCTBWA, 3KCMEPTHbIA aHanms
aKTyanbHbIX BONPOCOB KNACTEPHOrO Pa3BUTUA PETUOHOB U BblpaboTka NpakTUYECcKUX NPeanoxeHuit
no WX pelUeHuio, cozdaHue KOMMMEKCHOW pPerMoHanbHOM KnacTepHOW MNOMUTUKW, MNOBbILEHWE
KOHKYPEHTOCMOCOGHOCT POCCUIACKMX KNacTepoB Ha PErvoHanbHOM U MeXayHapogHOM YPOBHSX,
pa3BUTHE KOMNETEHUMIA U HapallMBaHKe NoTeHUnana Bcex cyGbeKToR KnacTepHoMn cpeabl.

MeponpuATUA NpOWNM Npy yYacTMM U nogdepikke MWHWCTEpPCTBa 3KOHOMWYECKOro PasBUTUA
Poccuiickol  ®epepaunn  (danee -  MWH3KOHOMpas3BUTMR  Poccuu),  MpaBWTenbCcTBa
CaHkT-MNeTepbypra, KoMuTeTa no NMpoMbILLAEHHOW NOMWTUKE W WMHHOBaUMAM CaHkT-MeTepbypra,
NPOMUNbHbIX eaepanbHblX U PErMoHanbHbIX MUHUCTEPCTE M BEAOMCTE, OTPACNEEbIX KOMUTETOB
W panioHHbIX agMuHucTpauuin CadkT-MNMeTepbypra. KoHdepeHuns cobpana nopagka 500
Y4Y4acTHMKOB, B 4WCNe KOTOPbIX NpPeacTaBuTenu opraHos dedepanbHOW W PerMoHanbHou
rocygapcTBEHHON BNacTW, HEKOMMEPYECKMX opraHuzaulid U npodeccuoHanbHbiX o8beguHEHWIA
M MHCTUTYTOB NoAAEPHKM U3 33 peroHoe Poccui, a Takke MepmaHuii, Wapanna, VHaud, WUecnaHum,
TaliBaHa, PUHNAHAUM 1 PpaHUMK.

B TeueHne geyx gHeil paboTbl KoHdepeHyun Gbino npoBedeHo 22 MeponpuATUA, B TOM 4uUcne
nneHapHoe 3acegaHve, 12 KpyrnbiX CTOMOB, 2 CTPATErM4Yeckux cecciu, 3 obydarLlmnx ceMuHapa,
nexkuna, macTep-knacc. Bonee 80 cnWKepoB NOAeNMNMCb € YYaCTHUMKAMKW CBOMM  OMbITOM
W SKCMepPTHbIM MHEHWEM MO aKTyanbHbiM BOMPOCAM OpraHusauMi W pPasBUTUA KNacTepHOoro
B3aMMOdeWCTEMA. YJYacTHWMKaMKW  KMKYeBbIX  MeponpWATUA  KoHdbepeHUMWM GbiMM MPUHATHI
pesonioyuu.

YyacTHUKaMK  cTpaTerMdyeckol CeccMM ANS  KNacTepoE - NUAEPOE  MHEECTULMOHHOM
NPUBNEKaTeNbHOCT MUPOBOTO YPOBKA «ONTUMM3ALMS CUCTEM YMPaBMeHUA PasBUTUEM KNacTepoB
B UESNAX peanusauuu JOPOKHBIX KapT paseuTUs knacTepom» Gbin paspaboTaH M HanpaeneH
B [enapTamMeHT cTpaTernyeckoro paseuTUA M MHHOBAUMIA MUH3KOHOMPa3sBUTUA PoCCUM NepedyeHs
MEePONPUATUIA, peKoMeHayeMbIX K peannsalum no ABYM HanpasneHuaM.
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|. delicTeuA B cdepe OTBETCTBEHHOCTU KOMaHabl KNacTepa:

1)
2)

3)

4)

5)

6)

$opmupoeaHie CoeeTa knacTtepa npu N'yGepHaTope pervoHa.

BrnroveHne NpeacTaBUTENEN KPYNHbIX KOMNaHWiA B opraHbl YNpaeneHns knactepom (CoeeT
KnacTepa).

BrniodveHWe npeacTaBUTened  KNAcTEpOB-NMAEpOB B Hay4yHO-TEXHWYECKUE COBETH
rocyAapcTBEHHbIX Kopriopauuia.

CneuvanusnpoBaHHble  opraHMsauuM  (MpWM  3aWHTEepPecoBaHHOCTWU):  cchopMUpPOoBaTh
NPeanoXeHWs nNo HanpaeneHW 3anpoca co CTopoHbl MuHakoHoMpaseuTus Poccum
B agpec perMoHanbHblX OpPraHoE BMacTW O Xode peanusayud Mep Mo NpUOPUTETHOMY
NPOEKTY NOAOSPHKN KnacTepa.

MoucKk HanpaeBneHWd B3aMMOLEWCTEBMA KNAcTEepPOB C By3aMW, BKMKOYEHMEe B nporpammbi
PasBWTHUA BY30B HanpaeneHua no B3aMMOAeNCTEUIO C KnacTepamu (Npu HeodxogumocTy).
Peanusauyna nogxoda uudpoBoro ynpaeneHWA kKnacTepoMm (B MWMNOTHOM pexume —
CankT-lNeTepbypr). MHdopMayMoHHaa cucTeMa NOAAEPKKU CTpaTerMn passuTUA KnacTepa:
CTelKxXongepbl knacTepa; UX BUASHWE PasBUTHA KnacTepa; cBAsb KIM3 W cTpaTerM4eckux
3afauv.

MeponpuAaTUA,  npegnonarawline  B3aMMogeicTene ¢ hefepanbHblMM  OpraHamu
NCNOMHUTENBHON BNAcTW U UHCTUTYTaMKN PasBUTUS:

1)

2)

3)

4)
9)

6)

ﬁ'f)\\“ CAHKT-NETEPBEYPTA
\\\\N'- TEXHONAPK CAHKT-NETEPEYPTA

CoduHaHcHMpoBaHWe  pacxofoB Ha  nonydeHue  cepebpsHoro/zonotoro  neibna
no metoguke ECEI - European Cluster Excellence Initiative (nporpammbl nogaep:ku MCIT,
nporpamMmmbl POCCUMIACKOW BEHYYPHOW KOMNaHMK, Accounauuii WHHOBALMWOHHbBIX PErMOHOB
Poccun). <PopMUMpOBaHWE KOMMEKTUBHOMD 3anpoca Ha cepTUdMKayuk (nporpammbl
noadepkn MuHakoHoMpasBuTUS Poccum).

MNpoBedeHWe Ha perynApHOA OCHOBE CeCcCUA CTpaTerndyeckoro NNaHUMpPoBaHWA ANA KoMaHg
yrNpaBneHWa kKnacTepoMm (Mo Mogenu MeponpuATMAa B YydebHom ueHTpe HWY BLS3
«BopoHoBso», anpens 2017).

PazpaboTka y4efHoOM nporpaMmMbel AONA  NpedcTaBUTENed  KOMaddbl  KNacTepa
(cneuwanusvMpoBaHHble OpraH13auuK, PervoHanbHble OpraHbl WCMOMHUTENBHOW BNACTH,
KNOYEBbIE KOMNAHWUKU-YYACTHUKM).

OcyllecTeneHne BWOEO3aMUCU BCEX MEPOMPUATUA NO TEMaTUKE Pa3BUTUS KNacTepos,
pacnpocTpaHeHne MaTepuanos.

CBop nNpaKkTMK W MeXaHW3MOB BO3HarpaxgeHWs CchneuuanusMpoBaHHOW opraHusaunu
3a NpefocTaenAeMble i YCNyri.

CotuHaHcMpoBaHWe [OeATENbHOCTH CMEUWanU3MpPOBaHHOW  OpraHuzauuM no  MUHWUK
noAaepHKu KnacTepoB-NUaepoE.

LEHTP
KNACTEPHOTO PA3BUTUA
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B xoge kpyrnoro crtona «MexpervdoHaneHbld cnet LIKP Poccun», GbinM 3aTPOHYTHI BOMPOCHI,
Kacawollueca ocobeHHocTel yHKUMOHMPOBaHUA LUEHTPOB KNnacTepHoro paseutua (Qanee — UKP)
W CYLUECTEYIOLMX BWOOE OKa3blBaeMoW Mogdepku. o uToram BbICTYMNEHWA NpeacTaBuTensn
UKP, a Takke y4acTHWKOB TeppuMTOpWanbHO-OTpacneBblx KnacTepoB Obin cdopMupoBaH pPsg
npeanoxeHWin JenapTaMeHTy pa3enTUA Manoro U cpegHero NpeanpUHUMaTENbCTBA W KOHKYPEHUWUK
MUWH3KOHOMpa3BUTUA Poccn © cyBcUaMpoBaHNK HOBbIX BUOOB NOAOEPKKA, oKasbiBaemblx LIKP ang
Y4aCTHUKOB KNacTepos:

1) MpoeeggeHWe chopcalToB B KNacTepax W cosgaHue Gasz HWOKP ¢ Uenbk ganeHelLwer
pa3paboTkK U NPoABMKEHNA HOBbLIX NPOAYKTOB U NPOM3BOACTE.

2) ®duUHaHCUpOBaHWE 3aTpaT no npoweawuM MEPONPUATUAM (BbICTABOYHO-APMAaPOUYHbIE
MeponpUATUA, BUaHeC-MUCCUN).

3) PUHEHCWMPOBaHWE 3aTpaT KOMNaHWA-y4acTHWMKOB KNacTepoB, MOHECEHHbLIX BCNeacTEWE
NpoBedeHUA MeponpuATHMA 38 npedenaMi  pPerMoHa MecTOHaxowOeHWa B YacTu
TPAHCNOPTHbIX PACXOA0B M PACXOA0B Ha NPOXKWBAHWE NPEACTABMTENEN KOMNAHWK B NepUog
NpoBeAEHNA MEPONPUATUS.

4) OpraHusaumna oby4eHWA/MoAroTOBKA KagpoB B paMkax nNpodecCcUOHanbHbiX CTaHA4apTOB
M NOBbllUeHWe KeBanWdpWKauuK YYacTHUKOE KNacTepoB, COTPYAHWKOB YNpPaensroLmX
KOMNaHWA KnacTepoB, LEHTPOB KNacTEepHOro pasBuTMA W CNeuvani3vpoBaHHbIX
OpraHusaLuii knacTepoe.

8) CosgaHve calToe Ana cyGbeKkToR Manaro W cpegHero  npeanpuHUMATENBCTEAE,
YNPaensoLWMX KOMNaHUA KNacTEPOR, a TakKe NoAAepKKka U NPoABMKEHNE AaHHbIX CANTOE.

6) lNpuMeHeHWe nbroTHOM apeHAHOW CTaBKM AN\ YYacTHWUKOB KNacTepoB - Pe3MAeHTOB
TEeXHOMapPKOB.

7) CybGcugupoBaHne 3aTpaT Ha (OUHAHCOBbIM W TEXHOMOrMYECKUIA ayguT, TEXHOMOTMYECKYH
3KCNepTU3Y.

8) lMposegeHWe MOHWTOPWMHIOB NO 3aMPOcaM Y4YacTHUKOB KNAcTEpPOoB (TEXHOMOrUMYECKUX,
NPOU3BOACTEEHHbIX, CYLECTBYHOLWNX Mep NoA4ep:Kk1 U T.4.).

3

Kpyrnblit cTon «Knio4eeble akTopbl YCNELWHOW KnacTepHOW NONUTUKWM B Meranonuce. KoHuenyuu
KNnacTepHoW NONMWUTUKU pervoHoB» (ganee — Kpyrnblid cTon) cTan BaHbIM LWaromM B HanpaeneHuu
paspaboTki eAWHOW perMoHanbHoM KnacTepHol NonuTMKW CaHkT-MNeTepbypra.

MNpegnoxeHne o0  HeobxogumocTW  paspaboTkM  KoHUEenuMKM  KNacTepHOM  MOMUTUKM
CaHkT-lNeTepbypra ANA yCneLHoW peanvsayyn nporpaMM Noaaep:Kki KnacTepHoro passuTuA Obino
coenaHo Ha | CaHkT-lMeTepbyprckoid MexxgyHapogHoW KoHepeHUuK KnacTepoe «KnacTepbl
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